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UNITED NATIONS CHILDREN’S FUND (UNICEF)

Wishes to invite you to submit a proposal for

Recherche d’un consortium/institution/bureau d’études
Projet « Chaque enfant a le droit a une famille »
Appui a la désinstitutionalisation des enfants privés de milieu familial

Dans le cadre du projet « Chaque enfanta droita une famille », financé parla Coopérationitalienne qui a été mise
en place, le bureau de I"UNICEF en Tunisie lance un appel d’offre international pour la recherche d’un
consortium/institution/bureau d’études pour organiser et capitaliser les informations, les connaissances et les
recommandations générées par les différentes expériences, les différents travaux de recherche, d’évaluation et
d’enquéte effectués dans le domaine des enfants privés de milieu familial (placement en institution, placement
familial, désinstitutionalisation...), I’analyse des meilleures pratiques et normes nationales etinternationales. Une
attention particuliere seraportée al’expérience des structures accueillantles enfants (CIJE, Centres de protection
des enfants, Centres d’encadrement et d’Orientation sociale, I'INPE, les pouponniéres a travers le RAET,
L’Association SOS des Villages d’Enfants Tunisie, et I’association Amal pour la famille et I'enfant) en la matiére

SEALED bids should be sent to:

UNICEF Tunisie

Atn: Chargé des Opérations

UNICEF, 58 avenue Taher Ben Achour
1082 Mutuelleville

Tunis- Tunisie

EMAILED bids should be sent to:
supplytunisia@unicef.org

IMPORTANT - ESSENTIAL INFORMATION

The reference LRFPS-2017-913225 must be shown onthe envelope containingthe bid. Bids mustbe sent
separately and must not be included in packages containing samples.

The Invitation to Bid for Services form must be used when replying to thisinvitation.
Bids must be received atthe above address by latest 17:00 hours (Tunis time) on 11 August 2017 and will be
openedat 10:30 hours (Tunistime) on 14 August 2017. Bids received after the stipulated date and time will be

invalidated.

Itisimportantthat youread all the provisions of the Invitation to Bid for Services to ensure that you understand
and comply with the UNICEF's requirements. Note that failureto comply may resultininvalidation of your bid

NB : Due to the nature of this Requestfor Proposal forServices, there will be no publicopening of proposals.
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IMPORTANT - ESSENTIAL INFORMATION

The reference LRFPS—-2017-913225 must be shown on the envelope containing the bid. Bids must be
sent separately and must not be included in packages containing samples.

The Invitation to Bid for Services form must be used when replying to this invitation.

Bids must be received at the above address by latest 17:00 hours (Tunis time) on 11 August 2017 and
will be opened at 10:30 hours (Tunis time) on 14 August 2017. Bids received after the stipulated date
and time will be invalidated.

It is important that you read all the provisions of the Invitation to Bid for Services to ensure that you
understand and comply with the UNICEF's requirements. Note that failure to comply may resultin

invalidation of your bid

NB : Due to the nature of this Request for Proposal for Services, there will be no public opening of
proposals.

THIS REQUEST FOR PROPOSAL FOR SERVICES HAS BEEN:

PREPARE PAR: Date

Hassen Belkadhy
(To be contacted for additional information)
Email: hbelkadhy @unicef.org

VALIDE PAR Date

Aida Ghorbel
Child protection Specialist
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PROPOSAL FORM

THIS PAGE/PROPOSAL FORM must be completed, signed and returned to UNICEF.
Proposal must be made in accordance with the instructions contained in this Request for Proposal for
Services.

TERMS AND CONDITIONS OF CONTRACT

Any Contract resulting from this Request for Proposal for Services shall incorporate (a) relevant provisions of
the UNICEF Generic General Terms and Conditions for Institutional Contracts for Services; and (b) any Specific
Terms and Conditions detailed in this Request for Proposal for Services.

INFORMATION

The Undersigned, having read and understood LRFPS-2017-9133225, and having accepted the terms and
conditions set outin this RequestforProposalforServices, hereby offers to supply the services specifiedin the
Appendices to this Request for Proposal for Services at the fee or fees quoted, in accordance with any
specifications stated and subject to the Terms and Conditions set out or specified in this Request for Proposals
for Services.

Signature:

Date:

Name & Title:

Company:

Postal Address:

Tel. No.:

E-mail:

Validity of Offer
Currency of Offer:
(USdollars)

No Price Proposal value details are to be included within this form.

Please indicate, after having read UNICEF Payment Terms, which of the following Payment Terms are offered
by you:
10 Days, 3.0%____ 15 Day, 2.5%__ 20 Days, 2.0%___ 30 Days, Net__Other Discounts:
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PART I - PURPOSE OF THIS REQUEST FOR PROPOSALS FOR SERVICES

1. BACKGROUND

1.1 UNICEF promotes the rights and wellbeing of every child, in everythingwe do. Togetherwith our
partners, we workin 190 countries and territories to translate that commitmentinto practical action,
focusing special effort onreaching the mostvulnerableand excluded children, to the benefit of all
children, everywhere.

2. SOLICITATION

2.1 The purpose of this Request for Proposals for Services (“RFPS”) is to invite proposals for [Recrutement

d’une firme de consultants pour un appui a la désinstitutionalisation des enfants privés de milieu familial
] [asfully detailed in the Terms of Reference/Statement of Work attached at Annex B]

2.2 This RFPS documentis comprised of the following:

e Thisdocument

e The UNICEF General Terms and Conditions of Contract (Services) which are attached as Annex A
to thisdocument

e Thefull Terms of Reference/Statement of Work attached at Annex B

e EvaluationSheet—AnnexC

e Financial Submission—Annex D

e VendorProfile—AnnexE

2.3 ThisRFPS isan invitation to treatand shall not be construed as an offer capable of beingaccepted oras
creatingany contractual, otherlegal orrestitutionary rights. No binding contract, including a process contract or
otherunderstanding orarrangement, will exist between the Proposerand UNICEF and nothingin orin connection
with this RFPS shall give rise to any liability on the part of UNICEF unless and until a contract is signed by UNICEF
and the successful Proposer.

PART Il = PROPOSAL SUBMISSION PROCESS

1. PROPOSAL SUBMISSION SCHEDULE

1.1 Acknowledgement of receipt of RFPS. Proposers are requested toinform UNICEF as soon as possible by
eMAIL to Hassen Belkadhy at hbelkadhy@unicef.org that they have received this RFPS.

IMPORTANT: PROPOSALS ARE NOT TO BE SENT TO THE INDIVIDUAL STATED ABOVE — ANY PROPOSALS
SENT TO THE ABOVE NAMED INDIVIDUAL WILL BE DISQUALIFIED.

1.2 Questions from Proposers. Proposers are required to submitany questionsin respect of this RFPS by
EMAIL to Hassen Belkadhy at hbelkadhy@unicef.org. The deadline forreceipt of any questionsis August
9t at 14:00 Tunisia Time zone

IMPORTANT: PROPOSALS ARE NOT TO BE SENT TO THE INDIVIDUAL STATED ABOVE - ANY
PROPOSALS SENT TO THE ABOVE NAMED INDIVIDUAL WILL BE DISQUALIFIED.

Proposers are required to keep all questions as clear and concise as possible.
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Proposers are also expected to immediately notify UNICEF in writing of any ambiguities, errors,
omissions, discrepancies, inconsistencies or other faults in any part of the RFPS, providing full
details. Proposers will not benefit from such ambiguities, errors, omissions, discrepancies,
inconsistencies or other faults.

UNICEF will compile the questions received. UNICEF may, at its discretion, at once copy any
anonymized question and its reply to all other invited Proposers and/or post these on the UNICEF
website and/or respond to the question at a bid conference. After any such bid conference, a
Questions and Answers document may be prepared and posted on the UNICEF website.

Amendments to RFPS Documents. Atanytime priorto the Submission Deadline, UNICEF may, forany
reason, whetheratits owninitiative orinresponse to aclarification requested by a prospective Proposer,
modify the RFPS documents by amendment. If the RFPS was available publicly online, amendments will
also be posted publicly online. Further, all prospective Proposers that have received the RFPS documents
directly from UNICEF will be notified in writing of all amendments to the RFPS documents. In orderto
afford prospective Proposers reasonabletime in which to take the amendmentinto accountin preparing
their Proposals, UNICEF may, at its sole discretion, extend the Submission Deadline.

Submission Deadline. The deadlineforsubmission of proposalsis asfollows:

16:00 Tunisia Time zone, 11* August 2017

Any proposals received by UNICEF after the Submission Deadlinewillbe rejected.

[1.5] Proposal Opening. [Due to the nature of this RFPS, there will be no publicopening of proposals]

[1.6]FORECAST SCHEDULE

A. RFP openedforbids 21 July 2017
Technical and Cost proposals received not later
than 15:00 p.m, at UNICEF Tunis Country Office, 11 August 2017
Tunis, Tunisia.

C. OpeningofBidsreceived - Technical 14 August 2017

D. OpeningofBidsreceived - Financial 16 August 2017

E. Internal review andselection process completed 25 August 2017

F. Award of contract 28 August 2017

G. Proposed commencement date 01 September 2017

H. Proposedcompletiondate 28 February 2018

It isunderstood that UNICEF Tunis Country office reservethe right to alterthis schedule according to
itsown needs.
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[1.5] Proposal Format

Proposalsshould be submitted in FRENCH and must be received nolaterthan 30 June 2017 by 16:00 hours Tunis
time. Bidders have the optionsto submittheir proposals via ONE of the following TWO channels:

1. By Hand or By Mail
2. By Email

Option One - By Hand or By Mail

Full proposals should be submittedin Frenchin one original hard copies duly signed and dated. An electronic
version on CD should also be included (optional). Proposers must submit asealed proposal, ensuring separate
envelopes forthe Technical Proposal and the Price Proposal. The Price Proposal must be submittedin asealed
envelopeseparate fromthe rest of the proposal. Prices orrates shall notappearin any other part of the technical
proposal

SEALED PROPOSALS must be securely closedinthe Proposal Envelope, clearly MARKED on the outside with the
PROPOSALNUMBER: LRFPS-2017-9133225 and dispatchedto arrive at the UNICEF office indicated NO LATER
THAN the CLOSING TIME AND DATE stated above and on the front of the RFPS. Sealed proposals should be sent
to:

UNICEF Tunisie

Atn: Chargé des Opérations

UNICEF, 58 avenue Taher Ben Achour

1082 Mutuelleville

Tunis- Tunisie

Réf : LRFPS-2017-9133225

Projet « Chaque enfant a le droit a une famille »

Appui a la désinstitutionalisation des enfants privés de milieu familial

Proposalsreceivedinany other manner may be INVALIDATED
The Proposal Envelope must contain two separate sealed envelopes, one containing the Price Proposaland one
containing the Technical Proposal. Each of the two must be clearly marked with the Proposal Numberand Type,

i.e.eitherTechnical Proposal or Price Proposal.

In the sealed envelope named " LRFPS-2017-9133225 - Technical Proposal" the Proposer mustsubmitone
Hardcopy and one electronic PDF version on CD (optional), of the Technical Proposal.

In the sealed envelope named " LRFPS-2017-9133225 - Price Proposal" the Proposer must submitone hardcopy
and one electronic PDF version on CD (optional), of the Price Proposal.

Proposals must be signed by an authorized representative of the proposer's company
Option Two - By Email

Submissions viaemail must be submitted to the following email address ONLY (NO COPYING TO OTHER UNICEF
EMAIL ADDRESSES):

supplytunisia@unicef.org
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Submissions to otheremail addresses willNOT be accepted. The proposals should be attached to the email
submission and all attachments should be in a non-editableformat (e.g. PDF).
The following must be clearly stated in the subject line of the email:

a. Proposal Number
b. Title of RFP
¢. Company Name

Please ensure thatthe Technical Proposal isin aseparate file from the Financial Proposal and in the body text
please clearlyindicate the contents of the attachments.

Please note that the maximum file size of your submission should be limited to 10MB per email to ensure proper
deliverytoourinbox.

All references to descriptive materials should be included in the appropriate response paragraph, though the
material/documents themselves may be provided as annexes to the proposal/response.

The proposer must provide sufficientinformationinthe proposal to address each area of the Proposal Evaluation
contained inthe Terms of Reference to allow the evaluation team to make a fairassessment of the proposersand
theirproposals.

Offersdelivered ata differentaddressorina differentformthan prescribed in this RFPS, or which do not respect
the required confidentiality, or received after the designated time and date, will be rejected.

UNICEF will accept no responsibility forthe premature opening of aProposal which is not properly identified.

2, LANGUAGE

2.1 The Proposal prepared by the Proposerand all correspondence and documents relating to the Proposal
exchanged by the Proposerand UNICEF, will be writtenin [French]. Supporting documents and printed
literature furnished by the Proposer may be in anotherlanguage provided thatthey are accompanied by
an appropriate translationin [French]. Wheninterpreting the Proposal, the translated version of these
supportingdocuments and printed literature will prevail over the original version of these documents.
The sole responsibility for translation, including the accuracy of the translation, will rest with the
Proposer.
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VALIDITY OF PROPOSALS; MODIFICATION AND CLARIFICATIONS; WITHDRAWAL

Validity Period. Proposers mustindicate the validity period of their Proposal. Proposals should be valid
for a period of notless than one hundred and twenty (120) days afterthe Submission Deadline. A
Proposal valid fora shorter period of time shall not be further considered. UNICEF may requestthe
Proposerto extend the validity period. The Proposal of Proposers who decline to extend the validity of
their Proposal shall become disqualified as nolongervalid.

OtherChanges. All changestoa Proposal mustbe received by UNICEF priorto the Submission Deadline.
The Proposer must clearly indicate that the revised Proposalis a modification and supersedes the earlier
version of the Proposal, or state the changes from the original Proposal.

Withdrawal of Proposal. A Proposal may be withdrawn by the Proposer on e-mailed, faxed or written
requestreceived by UNICEF from the Proposer priorto Submission Deadline. Negligence on the part of
the Proposerconfers noright for the withdrawal of the Proposal afterit has been opened.

Clarifications Requested by UNICEF. Duringthe evaluation of Proposals, UNICEF may, initssole
discretion, seek clarifications from any Proposerin order for UNICEF to fully understand the Proposer’s
Proposal and assistin the examination, evaluation and comparison of Proposals. UNICEF may seek such
clarifications through written communications or may request aninterview with any Proposer. During
this clarification process, no change in the price or substance of the Proposal will be sought, offered or
permitted, exceptasrequiredinorderto allow for correction of arithmetical errors discovered by UNICEF.

References. UNICEF reservesthe rightto contactany or all references supplied by the Proposer(s) and to
seekreferences from othersources as UNICEF deems appropriate.

ELIGIBILITY; PROPOSER INFORMATION

Proposer. The term “Proposer” refers to those companies that submita proposal pursuantto this RFPS
and “Proposal” refers to all the documents provided by the Proposerinits responseto this RFPS. A
Proposerwill only be eligiblefor consideration if it complies with the representations setoutin Part V of

this RFPS, including the representations on ethical standards, including conflicts of interest.

Joint Venture, Consortium or Association.

(a) If the Proposerisagroup of legal entitiesthat willform or have formed ajoint venture, consortium
or association at the time of the submission of the proposal, each such legal entity will confirmin
their joint Proposal that:

(i) they have designated one partyto actasa lead entity, dulyvested with authorityto legally
bind the members of the jointventure jointly and severally, and this will be evidenced by
a Joint Venture Agreement among the legal entities, which will be submitted along with
the Proposal; and

(ii) if they are awarded the contract, the designated lead entity will enter into the
contract with UNICEF, who will be acting for and on behalf of all the member
entities comprising the joint venture.

(b) After the Proposal has been submitted to UNICEF, the lead entity identified to represent

the joint venture will not be altered without the prior written consent of UNICEF.
Page 8 of 19



LRFPS-2017-913225 unicef &

4.3

4.4

51

5.2

5.3

\)
Y

(c) If a joint venture’s Proposal is the Proposal selected for award, UNICEF will award the
contract to the joint venture, in the name of its designated lead entity. The lead entity will
sign the contract for and on behalf of all other member entities.

Proposals from Government Organizations. The eligibility of Proposers that are wholly or partly
owned by the Government will be subjectto UNICEF’s further evaluation and review of various
factors such as being registered as anindependent entity, the extent of Government
ownership/share, receipt of subsidies, mandate, access to information in relation to these RFPS
documents, and others that may lead to undue advantage against other Proposers, and the
eventual rejection of the Proposal.

Proposals from organizations where the sole proprietor is a former or retired UNICEF/UN staff member.
Any organization, whose sole proprietoris aformerorretired staff member of UNICEF (orany other United
Nations organization), which submits a Proposal must disclose this previous United Nations employment at
the time of submission. Anysuch Proposal willbe treated as though the Proposal came from an individual
for the purposes of UNICEF’s standard conditions on contracting former and retired members of staff.

PREPARATION OF OFFER

Proposers are responsible toinform themselvesin preparing their Proposal. In this regard, the Proposers
will ensure thatthey:

e Examine all terms, requirements and formal submission instructions (e.g. regarding form and timing
of submission, marking of envelopes, no price information in technical proposal etc.) included in the
RFPS documents (including the Instruction to Proposers section);

e Reviewthe RFPStoensure thatthey have a complete copy of all documents;

e Reviewthe standard UNICEF Contractual Provisions and the UNICEF General Terms and Conditions of
Contract (Services)forthe supply of services publicly available on the UNICEF Supply website:
http://www.unicef.org/supply/index procurement policies.html ;

e Reviewthe UNICEF policies publicly available on the UNICEF Supply website:
http://www.unicef.org/supply/index procurement policies.html. In particular, Proposers should
familiarizethemselves with the obligations imposed on suppliers and their personneland sub -
contractors underthe UNICEF Policy Prohibitingand Combatting Fraud and Corruption and the
UNICEF Policy on Conduct Promoting the Protection and Safeguarding of Children;

e Attendanybidconferenceifitis mandatory underthis RFPS;

e Fullyinformand satisfy themselves as to requirements of any relevant authorities and laws that
apply, or mayin the future apply, tothe supply of the services.

Proposers acknowledge that UNICEF, its directors, employees and agents make no representations or
warranties (express orimplied) as to the accuracy or completeness of this RFPS orany other information
providedto the Proposers.

Failure to meetall requirements and instructionsinthe RFPS documents orto provide all requested
information will be at the Proposer’s ownrisk, and may resultinrejection of the Proposer’s Proposal.

The Proposal must be organized to follow the format of this RFPS. Each Proposer mustrespond to the
stated requests orrequirements, and indicate that the Proposer understands and confirms acceptance of
UNICEF’s stated requirements. The Proposer should identify any substantive assumption madein
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preparingits offer. The deferral of aresponse to a question orissue to any contract negotiation stage is
not acceptable. Anyitem notspecifically addressed inthe Proposal will be deemed as accepted by the
Proposer. Incompleteorinadequate responses, lack of response or misrepresentationin responding to
any questions will affect the evaluation of the Proposal.

All references to descriptive materials should be included in the appropriate Proposal paragraph, though
the material/documents themselves may be provided as annexes tothe Proposal. The Proposer must also
provide sufficientinformation in the Proposal to address each area of the evaluation criteriaas presented
in thisdocumentto allow a fair assessment of all of the Proposers and their Proposals. It is for UNICEF to
determine, inits sole discretion, whether information provided is sufficient.

The completed and signed Request for Proposal for Services Form must be submitted together with the
Proposal. The Request for Proposal for Services Form must be signed by a duly authorized representative
of the Organization/Company.

Proposals mustbe clearly marked with the RFPS number.

If answer sheets are provided by UNICEF then these must be completed by the Proposer.

Technical Proposal: The Technical Proposal should address the criteriaand requirements outlined in this
RFPS, paying particularattention toits Terms of Reference/Statement of Work and its evaluation criteria.

It isimportantto note that UNICEF actively welcomes innovative proposals and original solutions to the
stated service need. NOPRICEINFORMATION SHOULD BE CONTAINED IN THE TECHNICAL PROPOSAL.

Price Proposal: The Price Proposal should be preparedinaccordance with the requirements containedin
the Terms of Reference/Statement of Work forthis RFPS.

Each Proposeracknowledges that its participationin any stage of the solicitation process forthis RFPSis
atits ownriskand cost. The Proposerisresponsiblefor,and UNICEFis not responsible for, the costs of
preparingits Proposal orresponse to this RFPS, attendance at any bid conference, site visit, meetings or
oral presentations, regardless of the conduct or outcome of the solicitation process.
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PROPOSAL DOCUMENTS; CONFIDENTIALITY

This RFPS, togetherwith all Proposal documents provided by the Proposerto UNICEF, will be considered
the property of UNICEF and Proposals will not be returned to the Proposers.

Information contained inthe Proposal documents, which the Proposer considers to be its confidential
information, should be clearly marked "confidential", nextto the relevant part of the text, and UNICEF
will treat such information accordingly.

Allinformation and documents provided to the Proposers by UNICEF (“RFPS Materials”) shall be treated
as confidential by the Proposers. If the Proposerdeclines to respond to this RFPS, or, if the Proposal is
rejected orunsuccessful, the Proposer will promptly return all such RFPS Materials to UNICEF, or destroy
or delete all such RFPS Materials. The Proposershall not use the RFPS Materials forany purpose other
than the purpose of preparing a Proposal and shall not disclose the RFPS Materials to any third party,
except: (a) withthe priorwritten consent of UNICEF; (b) where the third party is assistingthe Proposerin
preparingthe Proposal, provided the Proposer has previously ensured that party's adherence to this duty
of confidentiality; (c) if the relevant RFPS Materials are at the time of this RFPS lawfully in the possession
of the Proposerthrough a party otherthan UNICEF; (d) if required by law, and provided thatthe Proposer
has previously informed UNICEF in writing of its obligation to disclose the RFPS Materials; or (e) if the
RFPS Materials are generally and publicly available otherthan as a result of breach of confidence by the
person receiving the RFPS Materials.

MULTIPLE PROPOSALS AND PROPOSALS FROM RELATED ORGANIZATIONS
Proposers shall not submit more than one Proposal as part of this RFPS process.

If the Proposeris a group of legal entities that will form or have formed a joint venture, consortium or
association at the time of the submission of the Proposal then neither the lead entity nor the member
entities of the joint venture may submitanother Proposal, eitherinits own capacity oras a lead entity ora
member entity for another joint venture submitting another Proposal.

UNICEF reservesthe righttoreject separate Proposals submitted by two or more Proposersif the
Proposers are related organizations and are found to have any of the following:

(a) they have at least one controlling partner, director orshareholderin common; or
(b) any one of themreceive orhave received any direct orindirect subsidy from the other(s); or
(c) they have a relationship with each other, that gives one ormore Proposers access to confidential

information about, orinfluence over, the other Proposal(s); or

(d) they are subcontractorsto each other’s Proposal, ora subcontractorto one Proposal also submits
another Proposal underits name as lead Proposer; or

(e) an expert proposedto be inthe team of one Proposer participatesin more than one Proposal
received forthissolicitation process.
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PARTIIl —AWARD/ADJUDICATION OF PROPSALS
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1.2

AWARD

Proposal Evaluation Process. The evaluationis carried out by UNICEF in accordance with UNICEF’s
regulations, rules and practices and all determinations are made in UNICEF’s sole discretion.

Afteropeningthe Proposals, UNICEF will carry out the following stepsin the following order:

e First, each Proposal will be evaluated for compliance with the mandatory requirements of this RFPS.
Proposals deemed notto meetall of the mandatory requirements will be considered non-compliant
and rejected at this stage without further consideration. Failure to comply with any of the terms and
conditions contained in this RFPS, including, but not limited to, failure to provide all required
information, may resultinaProposal being disqualified from further consideration.

e Second, UNICEF will evaluate the Technical Proposal partfor compliance with the technical
requirements stated in this RFPS on the basis of the Proposal evaluation approach setout below.

e Third, UNICEF will undertake acommercial evaluation of the Price Proposal part of technically
compliant Proposals on the basis of the Proposal evaluation approach set out below.

Proposal Evaluation Approach.

[Weighted scoring evaluation approach

The evaluation criteriawillbe asplit between technicaland commercial scores (a[70]/[30] split).
Proposals submitted in response to this RFPS should include and will be evaluated against the following:
a) Technical Evaluation

The Technical evaluationis part of this RFP and included in the Annex C

Total Maximum [70] Points

Only Proposals which receivea minimum of [ 70] points will be considered further.

b) Price Proposal (commercial evaluation)

The total amount of points allocated for the price componentis [30]. The maximum number of points will
be allotted to the lowest price proposal thatis opened and compared amongthose invited
firms/institutions which obtain the threshold points in the evaluation of the technical component. All

other price proposals will receive pointsininverse proportionto the lowest price; e.g.:

Score for price proposal X = (Max. score for price proposal ([30] Points) * Price of lowest priced proposal)
/ Price of proposal X

Total obtainable Technical and Price points: 100

The Proposer(s) achieving the highest combined technical and price score will (subject to any negotiations
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and the various otherrights of UNICEF detailedin this RFPS) be awarded the contract(s).]

Multiple Arrangements. UNICEF reserves the right to make multiple arrangements for any service(s)
where UNICEF considersittobe inits bestinteresttodo so.

Negotiation. UNICEF reservesthe rightto negotiate with the Proposer(s) that has/have attained the best
rating/ranking, i.e. those providingthe overall best value Proposal.

Award Notification. UNICEF will only notify the Proposer(s) that has/have been awarded the contract(s)
resulting from this solicitation process; UNICEF may, butis notrequired to, notify the other Proposers of
the outcome of this solicitation process.

GENERAL TERMS AND CONDITIONS OF CONTRACT (SERVICES)

UNICEF’'s General Terms and Conditions of Contract (Services) will apply to any contract(s) awardedin
connection with this RFPS. By signing the Request for Proposal for Services Form, each Proposeris
deemedto have confirmed its acceptance of the UNICEF General Terms and Conditions (Services). The
Proposerunderstands thatif it proposesany amendments oradditional terms to the UN ICEF General
Terms and Conditions (Services), these must be clearly detailed in the Proposal and may negatively affect
the evaluation of the Proposal.

RiGHTS oF UNICEF

UNICEF reservesthe followingrights:

(a) to accept any Proposal, inwhole orin part; to reject any or all Proposals; orto cancel this
solicitation processinits entirety;

(b) to verify anyinformation contained in Proposer’s response (and the Proposer will provide UNICEF
with its reasonable cooperation with such verification);

(c) to invalidate any Proposal received from a Proposer that, in UNICEF’s sole opinion has previously
failed to perform satisfactorily or complete contracts ontime, or UNICEF believesisnotina
positionto performthe contract;

(d) to invalidate any Proposal that, in UNICEF’s sole opinion, fails to meet the requirements and
instructions stated in this RFPS;

(e) to suspend negotiations orwithdraw an award to a Proposer at any time up until acontract has
beensigned with such Proposer. UNICEFis notrequiredto provide any justification, but will give
notice priorto any such suspension of negotiations or withdrawal of award.

UNICEF is not liable to any Proposer forany costs, expense orloss incurred or suffered by such Proposer

in connection with this RFPS or solicitation process, including, but not limited to, any costs, expense or
lossincurred as result of UNICEF exercising any of its rights in paragraph 3.1 above.
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PART IV — REQUIREMENTS

1.

11

1.2

13

1.4

2.1

2.2

PRICE AND PAYMENT

Price. The fee forthe servicesand deliverables willbe treated asinclusive of all costs, expenses, charges
or feesthatthe Proposer may incurin connection with the performance of the work. The Proposeris
invited to offerany unconditional discounts. Further, the Proposer may offer early payment discounts,
i.e. paymentwithin aspecificperiod of time faster than UNICEF’s standard payment terms of 30 days.

Payment Terms. Invoices may be issued to UNICEF only afterthe services (or components of the services)
have been provided and the deliverables (orinstallments of the deliverables) have been delivered (a) in
accordance with the contract and (b) to UNICEF’s satisfaction. The standard terms of payment are net 30
days, afterreceipt of invoice. Payment will be effected by bank transferin the currency of the contract.

The Proposerwill suggestapaymentscheduleforthe contractthat is linked to clear milestones and/or
deliverablesidentified in the Terms of Reference/Statement of Work.

Currency. (a) The currency of the Proposal shall be in [US Dollars]. UNICEF will reject any proposals
submittedinanothercurrency.

(b) If the above paragraph (a) explicitly permits two or more specified currencies forthe Proposals, then
for evaluation purposes only, offers submittedinacurrency otherthan US Dollars will be converted into
US Dollars using the United Nations rate of exchange in effect on the submission deadline date.

Taxes. Article ll, Section 7, of the Convention on the Privileges and Immunities provides, inter
alia, that the United Nations, including UNICEF as a subsidiary organ, is exempt from all direct
taxes, except charges for public utility services, and is exempt from customs restrictions, duties,
and charges of a similar nature in respect of articles imported or exported for its official use. All
prices/rates quoted in the Proposal must be net of any direct taxes and any other taxes and
duties, unless otherwise specified in the RFPS documents.

IMPLEMENTATION

No Reliance. Except as expressly set out in the RFPS documents, UNICEF will have no obligation
to provide any assistance to the contractor and UNICEF makes no representations as to the
availability of any facilities, equipment, materials, systems or licenses which may be helpful or
useful for the performance of the work. If the Proposer requires any facilities, equipment,
materials, systems or licenses in order to do the work, this must be explicitly detailed in its
Proposal.

Sub-contractors. Proposers must identify in their Proposal, any products which may be offered
by themselves, but originate from another supplier and/or country. Further, Proposers must
identify in their proposal any planned subcontracting of services. All subcontracting
arrangements will be reviewed by UNICEF as part of its evaluation of the Proposal.

2.3 Experts. If sorequired in the Terms of Reference/Statement of Work each key expert

profile requested in the Terms of Reference/Statement of Work must sign an exclusivity and availability
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statement. The purpose of Exclusivity and Availability Statement is as follows:

2.4

3.1

(a) The key experts proposed inthe Proposal must not be part of any other Proposer’s
Proposal being submitted for this RFPS process. They must therefore engage themselves
exclusively to the Proposer.

(b) Each key expert must also undertake to be available, able and willing to work for all the
period foreseen for his/her input during the implementation of the contract as indicated
in the Terms of Reference/Statement of Work and the Proposal.

Having selected a Proposal partly on the basis of an evaluation of the key experts presented in
the Proposal, UNICEF expects the contract to be executed by these specific experts. As the
expected date of mobilization is giveninthe RFPS, UNICEF will only consider substitutions after
the deadline for the submission of offers in cases of unexpected delays in the commencement
date beyond the control of the Proposer, or exceptionally because of the incapacity of a key
expert for health reasons or due to force majeure or other circumstances which may justify a
replacement and which would not have any effect on the selection of the Proposal. The desire of
a Proposer to use an expert on another project or a change of mind on the part of an expert
about the contract will not be accepted as a reason for substitution of any of the key experts.

Joint Ventures. The description of the organization of the joint venture/consortium/association
must clearly define the expected role of each of the entities in the joint venture in delivering the
requirements of this RFPS, both inthe Proposal and the Joint Venture Agreement. All entities that
comprise the joint venture will be subject to the eligibilityand qualificationassessment by UNICEF.

Where a joint venture is presenting its track record and experience in a similar undertaking as

those required in this RFPS, it should present such information in the following manner:

a) Those that were undertaken together by the joint venture; and

b) Those that were undertaken by the individual entities of the joint venture expected to be
involved in the performance of the services defined in this RFPS.

Previous contracts completed by individual experts working privately but who are permanently or
were temporarily associated with any of the member firms cannot be claimed as the experience
of the joint venture or those of its members, but should only be claimed by the individual experts
themselves in their presentation of their individual credentials.

LIQUIDATED DAMAGES

Liquidated damages. Any contracts awarded in connection with this RFPS will include the
following clause on liquidated damages:

“In addition to, and without prejudice to any of the other rights and remedies of UNICEF
including, but not limited to, those set out in the UNICEF General Terms and Conditions of
Contract (Services), if the Contractor fails to provide the Services or the Deliverables in
accordance with the time schedule set out in the Contract, or if UNICEF determines that the

Page 15 of 19



LRFPS—2017-913225 unicef &

Services or Deliverables do not conform to the requirements of the Contract, UNICEF may claim
liquidated damages from the Contractor and, at UNICEF’s option, the Contractor will pay such
liquidated damages to UNICEF or UNICEF will deduct such liquidated damages from the
Contractor’s invoice(s). Such liquidated damages will be calculated as follows: one half of one per
cent (0.5%) of the Contract Fee for the delayed Services and Deliverables for each day of delay,
or inthe case of a Fee calculated on a time-based rate, one half of one per cent (0.5%) of the
time-based rate for all the Contractor Personnel required to provide the relevant Services or
Deliverables, until performance of conforming Services or delivery of conforming Deliverables,
up to a maximum of ten per cent (10%) of the value of the Contract. The payment or deduction
of such liquidated damages will not relieve the Contractor from any of its other obligations or
liabilities pursuant to the Contract.”

PARTV - PROPOSER REPRESENTATIONS

1.1

2.

PRICE— MoOST FAVOURED CUSTOMER

The Proposer confirms that the fees, rates and charges and related pricing terms with respect to
the services specified in the Proposal are the most favourable pricing terms available to any
customer of the Proposer (or any of the Proposer’s affiliates). If atany time during the term of
any contract resulting from the Proposal, any other customer of the Proposer (or of any of the
Proposer’s affiliates) obtains more favourable pricing terms than those provided to UNICEF, the
Proposer will retroactively adjust the fee and related pricing terms under the contract to
conform to the more favourable terms and the Proposer will promptly pay UNICEF any amounts
owing to UNICEF as a result of such retroactive fee adjustment.

GENERAL REPRESENTATIONS

By submitting its Proposal in response to this RFPS, the Proposer confirms to UNICEF as at the
Submission Deadline:

2.1

2.2

2.3

2.4

The Proposer has (a) the full authority and power to submit the Proposal and to enter into any
resulting contract, and (b) all rights, licenses, authority and resources necessary, as applicable, to
develop, source and supply the services and to perform its other obligations under any resulting
contract. The Proposer has not and will not enter into any agreement or arrangement that
restrains or restricts any person’s rights to use, sell, dispose of or otherwise deal with any
service, deliverable or outcome that may be acquired under any resulting contract.

All of the information it has provided to UNICEF concerning the services and the Proposer is true,
correct, accurate and not misleading.

The Proposer is financially solvent and is able to supply the services to UNICEF in accordance
with the requirements described in this RFPS.

The use or supply of the services does not and will not infringe any patent, design, trade-name or
trade-mark.
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2.5

2.6

2.7

2.8

3.

o e

The development and supply of the services has complied, does comply, and will comply with all
applicable laws, rules and regulations.

The Proposer will fulfill its commitments with the fullest regard to the interests of UNICEF and
will refrain from any action which may adversely affect UNICEF or the United Nations.

It has the personnel, experience, qualifications, facilities, financial resources and all other skills
and resources to perform its obligations under any resulting contract.

The Proposer agrees to be bound by the decisions of UNICEF, including but not limited to,

decisions as to whether the Proposer’s Proposal meets the requirements and instructions stated
in this RFPS and the results of the evaluation process.

ETHICAL STANDARDS

UNICEF requires that all Proposers observe the highest standard of ethics during the entire solicitation
process, as well as the duration of any contract that may be awarded as a result of this solicitation
process. UNICEF also actively promotes the adoption by its suppliers of robust policies for the
protection and safeguarding of children and the prevention and prohibition of sexual exploitation and
sexual abuse.

By submitting its Proposal in response to this RFPS, the Proposer makes the following representations
and warranties to UNICEF as at the Submission Deadline:

3.1

3.2

3.3

34

In respect of all aspects of the solicitation process the Proposer has disclosed to UNICEF any
situation that may constitute an actual or potential conflict of interest or could reasonably be
perceived as a conflict of interest. In particular, the Proposer has disclosed to UNICEF if it or any
of its affiliates is, or has been in the past, engaged by UNICEF to provide services for the
preparation of the design, specifications, cost analysis/estimation, and other documents to be
used for the procurement of the services requested under this RFPS; or if it or any of its affiliates
has been involved in the preparation and/or design of the programme/project related to the
services requested under this RFPS.

The Proposer has not unduly obtained, or attempted to unduly obtain, any confidential
information in connection with the solicitation process and any contract that may be awarded as
a result of this solicitation process.

No official of UNICEF or of any United Nations System organisation has received from or on behalf
of the Proposer, or will be offered by or on behalf of the Proposer, any direct or indirect benefit in
connection with this RFPS including the award of the contract to the Proposer. Such direct or
indirect benefit includes, but is not limited to, any gifts, favours or hospitality.

The following requirements with regard to former UNICEF officials have been complied with and
will be complied with:
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3.5

3.6

3.7

3.8

3.9

Y

(a) During the one (1) year period after an official has separated from UNICEF, the Proposer
may not make a direct or indirect offer of employment to that former UNICEF official if
that former UNICEF official was, during the three years prior to separating
from UNICEF, involved in any aspect of a UNICEF procurement process in which the
Proposer has participated.

(b) During the two (2) year period after an official has separated from UNICEF, that former
official may not, directly or indirectly on behalf of the Proposer, communicate with
UNICEF, or present to UNICEF, about any matters that were within such former official's
responsibilities while at UNICEF.

Neither the Proposer nor any of its affiliates, or personnel or directors, is subject to any sanction
or temporary suspensionimposed by any United Nations System organisation or other
international inter-governmental organisation. The Proposer will immediately disclose to
UNICEF if it or any of its affiliates, or personnel or directors, becomes subject to any such
sanction or temporary suspension during the term of the contract. If the Proposer or any of its
affiliates, or personnel or directors becomes subject to any such sanction or temporary
suspension during the term of any resulting contract, UNICEF will be entitled to suspend the
contract for a period of time up to thirty (30) days or terminate the contract, at its sole choice,
with immediate effect upon delivery of a written notice of suspension or termination, as the case
may be, to the Proposer. If UNICEF choses to suspend the contract it will be entitled to
terminate the contract at the end of the thirty (30) days’ suspension at UNICEF’s sole choice.

The Proposer will (a) observe the highest standard of ethics; (b) use its best efforts to protect
UNICEF against fraud, in the solicitation process and in the performance of any resulting
contract; and (c) comply with the applicable provisions of UNICEF’s Policy Prohibiting and
Combatting Fraud and Corruption which can be accessed onthe UNICEF website at
http://www.unicef.org/supply/index_procurement policies.html. In particular, the Proposer will not
engage, and will ensure that its personnel, agents and sub-contractors do not engage, inany
corrupt, fraudulent, coercive, collusive or obstructive conduct as such terms are defined in
UNICEF’s Policy Prohibiting and Combatting Fraud and Corruption.

The Proposer will comply with all laws, ordinances, rules and regulations bearing upon its
participation in this solicitation and the UN Supplier Code of Conduct (available at the United
Nations Global Marketplace website - www.ungm.org).

Neither the Proposer nor any of its affiliates, is engaged, directly or indirectly, (a) in any practice
inconsistent with the rights set forth in the Convention on the Rights of the Child, including
Article 32, or the International Labour Organisation’s Convention Concerning the Prohibition and
Immediate Action for the Elimination of the Worst Forms of Child Labour, No. 182 (1999); or (b)
in the manufacture, sale, distribution, or use of anti-personnel mines or components utilised in
the manufacture of anti-personnel mines.

The Proposer has taken and will take all appropriate measures to prevent sexual exploitation or
abuse of anyone by its personnel including its employees or any persons engaged by the
Proposer to perform any services inthe Proposer’s participation in this solicitation. For these
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3.10

3.11

3.12

4.1

7
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purposes, sexual activity with any person less than eighteen years of age, regardless of any laws
relating to consent, will constitute the sexual exploitation and abuse of such person. The
Proposer has taken and will take all appropriate measures to prohibit its personnel including its
employees or other persons engaged by the Proposer, from exchanging any money, goods,
services, or other things of value, for sexual favours or activities or from engaging in any sexual
activities that are exploitive or degrading to any person.

The Proposer confirms that it has read UNICEF’s Policy on Conduct Promoting the Protection and
Safeguarding of Children. The Proposer will ensure that its Personnel understand the
notification requirements expected of them and will establish and maintain appropriate
measures to promote compliance with such requirements. The Proposer will further cooperate
with UNICEF’s implementation of this Policy.

The Proposer will inform UNICEF as soon as it becomes aware of any incident or report that is
inconsistent with the undertakings and confirmations provided in this Article 3.

Each of the provisions in this Article 3 of Part V constitutes an essential condition of participation
in this solicitation process. In the event of a breach of any of these provisions, UNICEF is entitled
to disqualify the Proposer from this solicitation process and/or any other solicitation process,
and to terminate any contract that may have been awarded as a result of this solicitation
process, immediately upon notice to the Proposer, without any liability for termination charges
or any liability of any kind. In addition, the Proposer may be precluded from doing business with
UNICEF and any other entity of the United Nations System in the future.

AuDIT

From time to time, UNICEF may conduct audits or investigations relating to any aspect of a
contract awarded in relation to this RFPS, including but not limited to the award of the contract
and the Proposer’'s compliance with the provisions of Article 3 above. The Proposer will provide
its full and timely cooperation with any such audits or investigations, including (but not limited
to) making its personnel and any relevant data and documentation available for the purposes of
such audits or investigations, at reasonable times and on reasonable conditions, and granting
UNICEF and those undertaking such audits or investigations access to the Proposer’s premises at
reasonable times and on reasonable conditions in connection with making its personnel and any
relevant data and documentation available. The Proposer will require its sub-contractors and its

agents to provide reasonable cooperation with any audits or investigations carried out by
UNICEF.
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ANNEX A

GENERAL TERMS AND CONDITIONS OF CONTRACT
(Services)

1. DEFINITIONS AND UNICEF SuPPLY WEBSITE

1.1 In these General Terms and Conditions (Services), the following terms have the
following meaning:

(@) “Affiliates” means, with respect to the Contractor, any of its corporate affiliates
or associates, including parent entities, subsidiaries, and other entities in which it owns a
substantial interest.

(b) “Confidential Information” means information or data that is designated as
confidential at the time of exchange between the Parties or promptly identified as confidential
in writing when furnished in intangible form or disclosed orally, and includes information, the
confidential or proprietary nature of which, is or should be reasonably apparent from the
inherent nature, quality or characteristics of such information.

(© “Contract” means the services contract that incorporates these General Terms
and Conditions of Contract (Services). It includes contracts for services issued by UNICEF,
whether or not they are issued under a long-term arrangement or similar contract.

(d) “Contractor” means the contractor named in the Contract.

e “Deliverables” means the work product and other output of the Services required
to be delivered by Contractor as part of the Services, as specified in the relevant section of the
Contract.

Q) “Disabling Code” means any virus, back door, timer or other limiting routine,

instruction or design, or other malicious, illicit or similar unrequested code that may have the
consequence (whether by design or unintentionally) of disrupting, disabling, harming,

circumventing security controls or otherwise impeding in any manner the normal operation or
performance of (i) any software or service or (if) any UNICEF information system or network.

9) “End User” means, in the event that the Services or Deliverables involve the use
of any information systems, any and all UNICEF employees, consultants and other personnel
and any other external users collaborating with UNICEF, in each case, authorized by UNICEF
to access and use the Services and/or Deliverables.

(h) “Fee” is defined in Article 3.1.
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(0 “Host Government” means a Government with which UNICEF has a programme
of development cooperation, and includes a Government of a country in which UNICEF
provides humanitarian assistance.

0) Contractor’s “Key Personnel” are: (i) Personnel identified in the proposal as key
individuals (as a minimum, partners, managers, senior auditors) to be assigned for participation
in the performance of the Contract; (i) Personnel whose resumes were submitted with the
proposal; and (iii) individuals who are designated as key personnel by agreement of the
Contractor and UNICEF during negotiations.

(k) “Parties” means the Contractor and UNICEF together and a ‘“Party” means each
of the Contractor and UNICEF.

Q)] Contractor’s “Personnel” means the Contractor’s officials, employees, agents,
individual sub-contractors and other representatives.

(m) “Security Incident” means, with respect to any information system, service or
network used in the delivery of the Services or Deliverables, one or more events that (a)
indicates that the security of such information system, service, or network may have been
breached or compromised and (b) that such breach or compromise could very likely
compromise the security of UNICEF’s Confidential Information or weaken or impair
UNICEF’s operations. Security Incident includes any actual, threatened or reasonably
suspected unauthorized access to, disclosure of, use of or acquisition of UNICEF Data that
compromises the security, confidentiality, or integrity of the UNICEF Data, or the ability of
UNICEF or End Users to access the UNICEF Data.

(n) “Services” means the services specified in the relevant section of the Contract.

(0) “UNICEF Data” means any and all information or data in digital form or
processed or held in digital form that (a) are provided to the Contractor by, or on behalf of,
UNICEF and/or End Users under the Contract or through UNICEF’s and/or End Users’ use of
the Services or in connection with the Services, or (b) are collected by the Contractor in the
performance of the Contract.

(p) “UNICEF Supply Website” means UNICEF’s public access webpage available
at http//Aww. unicef.org/supply/index procurement policies.html, as may be updated from
time to time.

1.2 These General Terms and Conditions of Contract, UNICEF’s Policy Prohibiting and
Combatting Fraud and Corruption, the UNICEF’s Policy on Conduct Promoting the Protection and
Safeguarding of Children, the UN Supplier Code of Conduct and UNICEF’s Information Disclosure
Policy referred to in the Contract, as well as other policies applicable to the Contractor, are publicly
available on the UNICEF Supply Website. The Contractor represents that it has reviewed all such
policies as of the effective date of the Contract.
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2. PROVISION OF SERVICES AND DELIVERABLES; CONTRACTOR’S PERSONNEL; SUB-
CONTRACTORS

Provision of Services and Deliverables

2.1  The Contractor will provide the Services and deliver the Deliverables in accordance
with the scope of work set out in the Contract, including, but not limited to, the time for delivery of the
Services and Deliverables, and to UNICEF’s satisfaction. Except as expressly provided in the
Contract, the Contractor will be responsible at its sole cost for providing all the necessary personnel,
equipment, material and supplies and for making all arrangements necessary for the performance and
completion of the Services and delivery of the Deliverables under the Contract.

2.2 The Contractor acknowledges that, other than as expressly set out in the Contract,
UNICEF will have no obligation to provide any assistance to the Contractor and UNICEF makes no
representations as to the availability of any facilities, equipment, materials, systems or licenses which
may be helpful or useful for the fulfillment by the Contractor of its obligations under the Contract. If
UNICEF provides access to and use of UNICEF premises, facilities or systems (whether on site or
remotely) to the Contractor for the purposes of the Contract, the Contractor will ensure that its
Personnel or sub-contractors will, at all times (a) use such access exclusively for the specific purpose
for which the access has been granted and (b) comply with UNICEF’s security and other regulations
and instructions for such access and use, including, but not limited to, UNICEF’s information security
policies. The Contractor will ensure that only those of its Personnel that have been authorized by the
Contractor, and approved by UNICEF, have access to UNICEF’s premises, facilities or systems.

2.3  The Contractor will use its best efforts to accommodate reasonable requests for changes
(if any) to the scope of work of the Services or time for provision of the Services or delivery of the
Deliverables. If UNICEF requests any material change to the scope of work or time for delivery,
UNICEF and the Contractor will negotiate any necessary changes to the Contract, including as to the
Fee and the time schedule under the Contract. Any such agreed changes will become effective only
when they are set out in a written amendment to the Contract signed by both UNICEF and the
Contractor. Should the Parties fail to agree on any such changes within thirty (30) days, UNICEF will
have the option to terminate the Contract without penalty notwithstanding any other provision of the
Contract.

2.4  The Contractor will neither seek nor accept instructions from any entity other than
UNICEF (or entities authorized by UNICEF to give instructions to the Contractor) in connection with
the provision of the Services or development and delivery of the Deliverables.

2.5  Title to any equipment and supplies which may be provided to the Contractor by
UNICEF, will remain with UNICEF. Such equipment and supplies will be returned to UNICEF at the
conclusion of the Contract or when no longer needed by the Contractor in the same condition as when
they were provided to the Contractor, subject to normal wear and tear. The Contractor will pay
UNICEF the value of any loss of, damage to, or degradation of, the equipment and supplies beyond
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Non-conforming Services and Consequences of Delay

2.6 If the Contractor determines it will be unable to provide the Services or deliver the
Deliverables by the date stipulated in the Contract, the Contractor will (i) immediately consult with
UNICEF to determine the most expeditious means for delivery of the Services and/or Deliverables; and
(i) take necessary action to expedite delivery of the Services and/or Deliverables, atthe Contractor's
cost (unless the delay is due to force majeure as defined in Article 6.8 below), if reasonably so
requested by UNICEF.

2.7  The Contractor acknowledges that UNICEF may monitor the Contractor’s performance
under the Contract and may at any time evaluate the quality of the Services provided and the
Deliverables to determine whether or not the Services and Deliverables conform to the Contract. The
Contractor agrees to provide its full cooperation with such performance monitoring and evaluation, at
no additional cost or expense to UNICEF, and will provide relevant information as reasonably
requested by UNICEF, including, but not limited to, the date of receipt of the Contract, detailed status
updates, costs to be charged and payments made by UNICEF or pending. Neither the evaluation of the
Services and Deliverables, nor failure to undertake any such evaluation, will relieve the Contractor of
any of its warranty or other obligations under the Contract.

2.8 If the Services or Deliverables provided by the Contractor do not conform to the
requirements of the Contract or are delivered late or incomplete, without prejudice to any of its other
rights and remedies, UNICEF can, at its option:

@ by written notice, require the Contractor, at the Contractor’s expense, to remedy
its performance, including any deficiencies in the Deliverables, to UNICEF’s satisfaction within
thirty (30) days after receipt of UNICEF’s notice (or within such shorter period as UNICEF
may determine, in its sole discretion, is necessary as specified in the notice);

(b) require the Contractor to refund all payments (if any) made by UNICEF in
respect of such non-conforming or incomplete performance;

(©) procure all or part of the Services and/or Deliverables from other sources, and
require the Contractor to pay UNICEF for any additional cost beyond the balance of the Fee for
such Services and Deliverables;

d) give written notice to terminate the Contract for breach, in accordance with
Article 6.1 below, if the Contractor fails to remedy the breach within the cure period specified
in Article 6.1 or if the breach is not capable of remedy;

(e require the Contractor to pay liquidated damages as set out in the Contract.

2.9  Further to Article 11.5 below, the Contractor expressly acknowledges that if UNICEF
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takes delivery of Services or Deliverables that have been delivered late or otherwise not in full

compliance with the requirements of the Contract, this does not constitute a waiver of UNICEF’s rights

in respect of such late or non-compliant performance.

Contractor’s Personnel and Sub-Contractors

2.10 The following provisions apply with regard to the Contractor’s Personnel:

@ The provisions of Article 7 (Ethical Standards) will apply to the Contractor’s
Personnel as expressly stated in Article 7.

(b) The Contractor will be responsible for the professional and technical competence
of the Personnel it assigns to perform work under the Contract and will select professionally
qualified, reliable and competent individuals who will be able to effectively perform the
obligations under the Contract and who, while doing so, will respect the local laws and customs
and conform to a high standard of moral and ethical conduct.

(©) The qualifications of any Personnel whom the Contractor may assign or may
propose to assign to perform any obligations under the Contract will be substantially the same
as, or better than, the qualifications of any personnel originally proposed by the Contractor.

d) At any time during the term of the Contract, UNICEF can make a written request
that the Contractor replace one or more of the assigned Personnel. UNICEF will not be
required to give an explanation or justification for this request. Within seven (7) working days
of receiving UNICEF’s request for replacement the Contractor must replace the Personnel in
question with Personnel acceptable to UNICEF. This provision also extends to Personnel of the
Contractor who have “account manager” or “relationship manager” type functions.

) If one or more of Contractor’s Key Personnel become unavailable, for any
reason, for work under the Contract, the Contractor will (i) notify the UNICEF contracting
authority at least fourteen (14) days in advance; and (i) obtain the UNICEF contracting
authority’s approval prior to making any substitution of Key Personnel. In notifying the
UNICEF contracting authority, the Contractor will provide an explanation of the circumstances
necessitating the proposed replacement(s) and submit justification and qualification of
replacement Personnel in sufficient detail to permit evaluation of the impact on the engagement.

M The approval of UNICEF of any Personnel assigned by the Contractor (including
any replacement Personnel) will not relieve the Contractor of any of its obligations under the
Contract. The Contractor’s Personnel, including individual sub-contractors, will not be
considered in any respect as being the employees or agents of UNICEF.

(9 All expenses of the withdrawal or replacement of the Contractor’s Personnel
will, in all cases, be borne exclusively by the Contractor.
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2.11 The Contractor will obtain the prior written approval and clearance of UNICEF for all
institutional sub-contractors it proposes to use in connection with the Contract. The approval of
UNICEF of a sub-contractor will not relieve the Contractor of any of its obligations under the Contract.
The terms of any sub-contract will be subject to, and will be construed in a manner that is fully in
accordance with, all of the terms and conditions of the Contract.

2.12 The Contractor confirms that it has read UNICEF’s Policy on Conduct Promoting the
Protection and Safeguarding of Children. The Contractor will ensure that its Personnel understand the
notification requirements expected of them and will establish and maintain appropriate measures to
promote compliance with such requirements. The Contractor will further cooperate with UNICEF’s
implementation of this policy.

2.13 The Contractor will supervise its Personnel and sub-contractors and will be fully
responsible and liable for all Services performed by its Personnel and sub-contractors and for their
compliance with the terms and conditions of the Contract.

2.14 The Contractor will comply with all applicable international standards and national
labor laws, rules and regulations relating to the employment of national and international staff in
connection with the Services, including, but not limited to, laws, rules and regulations associated with
the payment of the employer’s portions of income tax, msurance, social security, health nsurance,
worker’s compensation, retirement funds, severance or other similar payments. Without limiting the
provisions of this Article 2 or Article 4 below, the Contractor will be fully responsible and liable for,
and UNICEF will not be liable for (a) all payments due to its Personnel and sub-contractors for their
services in relation to the performance of the Contract; (b) any action, omission, negligence or
misconduct of the Contractor, its Personnel and sub-contractors; (c) any insurance coverage which may
be necessary or desirable for the purpose of the Contract; (d) the safety and security of the Contractor's
Personnel and sub-contractors’ personnel; or (€) any costs, expenses, or claims associated with any
illness, injury, death or disability of the Contractor's Personnel and sub-contractors’ personnel, it being
understood that UNICEF will have no liability or responsibility with regard to any of the events
referred to in this Article 2.14.

3. FEE, INVOICING; TAX EXEMPTION; PAYMENT TERMS

3.1  The fee for the Services is the amount in the currency specified in the fee section of the
Contract (the “Fee”), it being understood that such amount is specified in United States dollars unless
otherwise expressly provided for in the fee section of the Contract. Unless expressly stated otherwise
in the Contract, the Fee is inclusive of all costs, expenses, charges or fees that the Contractor may incur
in connection with the performance of its obligations under the Contract; provided that, without
prejudice to or limiting the provisions of Article 3.3 below, all duties and other taxes imposed by any
authority or entity must be separately identified. It is understood and agreed that the Contractor will
not request any change to the Fee after the Services or Deliverables have been provided and that the
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Fee cannot be changed except by written agreement between the Parties before the relevant Service or
Deliverable is provided. UNICEF will not agree to changes to the Fee for modifications or
interpretations of the scope of work if those modifications or interpretations of the scope of work have
already been initiated by the Contractor. UNICEF will not be liable to pay for any work conducted or
materials provided by the Contractor that are outside the scope of work or were not authorized in
advance by UNICEF.

3.2  The Contractor will issue invoices to UNICEF only after the Contractor has provided
the Services (or components of the Services) and delivered the Deliverables (or installments of the
Deliverables) in accordance with the Contract and to UNICEF’s satisfaction. The Contractor will
issue (a) one (1) invoice in respect of the payment being sought, in the currency specified in the
Contract and in English, indicating the Contract identification number listed on the front page of the
Contract; and (b) provide a clear and specific description of the Services provided and Deliverables
delivered, as well as supporting documentation for reimbursable expenses if any, in sufficient detail to
permit UNICEF to verify the amounts stated in the invoice.

3.3  The Contractor authorizes UNICEF to deduct from the Contractor’s invoices any
amount representing direct taxes (except charges for utilities services) and customs restrictions, duties
and charges of a similar nature in respect of articles imported or exported for UNICEF’s official use in
accordance with the exemption from tax in Article Il, Section 7 of the Convention of the Privileges and
Immunities of the United Nations, 1946. In the event any governmental authority refuses to recognize
this exemption from taxes, restrictions, duties or charges, the Contractor will immediately consult with
UNICEF to determine a mutually acceptable procedure. The Contractor will provide full cooperation
to UNICEF with regard to securing UNICEF’s exemption from, or refund of amounts paid as, value-
added taxes or taxes of a similar nature.

3.4 UNICEF will notify the Contractor of any dispute or discrepancy in the content or form
of any invoice. With respect to disputes regarding only a portion of such invoice, UNICEF will pay the
Contractor the amount of the undisputed portion in accordance with Article 3.5 below. UNICEF and
the Contractor will consult in good faith to promptly resolve any dispute with respect to any invoice.
Upon resolution of such dispute, any amounts that have not been charged in accordance with the
Contract will be deducted from the invoice(s) in which they appear and UNICEF will pay any agreed
remaining items in the invoice(s) in accordance with Article 3.5 within thirty (30) days after the final
resolution of such dispute.

3.5 UNICEF will pay the uncontested amount of the Contractor's invoice within thirty (30)
days of receiving both the invoice and the required supporting documents, as referred to in Article 3.2
above. The amount paid will reflect any discount(s) shown under the payment terms of the Contract.
The Contractor will not be entitled to interest on any late payment or any sums payable under the
Contract nor any accrued interest on payments withheld by UNICEF in connection with a dispute.
Payment will not relieve the Contractor of its obligations under the Contract and will not be deemed to
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be acceptance by UNICEF of, or waiver of any of UNICEF’s rights with regard to, the Contractor's
performance.

3.6 Each invoice will confirm the Contractor’s bank account details provided to UNICEF as
part of the Contractor’s registration process with UNICEF. All payments due to the Contractor under
the Contract will be made by electronic funds transfer to that bank account. It is the Contractor’s
responsibility to ensure that the bank details supplied by it to UNICEF are up-to-date and accurate and
notify UNICEF in writing by an authorized representative of the Contractor of any changes in bank
details together with supporting documentation satisfactory to UNICEF.

3.7 The Contractor acknowledges and agrees that UNICEF may withhold payment in
respect of any invoice if, in UNICEF’s opinion, the Contractor has not performed in accordance with
the terms and conditions of the Contract, or if the Contractor has not provided sufficient documentation
in support of the invoice.

3.8 UNICEF will have the right to set off, against any amount or amounts due and payable
by UNICEF to the Contractor under the Contract, any payment, indebtedness or other claim (including,
without limitation, any overpayment made by UNICEF to the Contractor) owing by the Contractor to
UNICEF under the Contract or under any other contract or agreement between the Parties. UNICEF
will not be required to give the Contractor prior notice before exercising this right of set-off (such
notice being waived by the Contractor). UNICEF will promptly notify the Contractor after it has
exercised such right of set-off, explaining the reasons for such set-off, provided, however, that the
failure to give such notification will not affect the validity of such set-off.

3.9  Each of the invoices paid by UNICEF may be subject to a post-payment audit by
UNICEEF’s external and internal auditors or by other authorised agents of UNICEF, at any time during
the term of the Contract and for three (3) years after the Contract terminates. UNICEF will be entitled
to a refund from the Contractor of amounts such audit or audits determine were not in accordance with
the Contract regardless of the reasons for such payments (including but not limited to the actions or
inactions of UNICEF staff and other personnel).

4, REPRESENTATIONS AND WARRANTIES; INDEMNIFICATION; INSURANCE

Representations and Warranties

4.1  The Contractor represents and warrants that as of the effective date and throughout the
term of the Contract: (a) the Contractor has the full authority and power to enter into the Contract and
to perform its obligations under the Contract and the Contract is a legal, valid and binding obligation,
enforceable against it in accordance with its terms; (b) all of the information it has previously provided
to UNICEF, or that it provides to UNICEF during the term of the Contract, concerning the Contractor
and the provision of the Services and the delivering of the Deliverables is true, correct, accurate and not

8
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misleading; (c) it is financially solvent and is able to provide the Services to UNICEF in accordance
with the terms and conditions of the Contract; (d) it has, and will maintain throughout the term of the
Contract, all rights, licenses, authority and resources necessary, as applicable, to provide the Services
and deliver the Deliverables to UNICEF’s satisfaction and to perform its obligations under the
Contract; (e) the work product is and will be original to the Contractor and does not and will not
infringe any copyright, trademark, patent or other proprietary right of any third party; and (f) except as
otherwise expressly stated in the Contract, it has not and will not enter into any agreement or
arrangement that restrains or restricts any person’s rights to use, sell, dispose of or otherwise deal with
any Deliverable or other work resulting from the Services. The Contractor will fulfill its commitments
with the fullest regard to the interests of UNICEF and will refrain from any action which may
adversely affect UNICEF or the United Nations.

4.2  The Contractor further represents and warrants, as of the effective date and throughout
the term of the Contract, that it and its Personnel and sub-contractors will perform the Contract and
provide the Services and Deliverables (a) in a professional and workmanlike manner; (b) with
reasonable care and skill and in accordance with the highest professional standards accorded to
professionals providing the same or substantially similar services in a same industry; (c) with priority
equal to that given to the same or similar services for the Contractor’s other clients; and (d) in
accordance with all laws, ordinances, rules, and regulations bearing upon the performance of its
obligations under the Contract and the provision of the Services and Deliverables.

4.3  The representations and warranties made by the Contractor in Articles 4.1 and 4.2 above
are made to and are for the benefit of (a) each entity (if any) that makes a direct financial contribution
to UNICEF to procure the Services and Deliverables; and (b) each Government or other entity (if any)
that receives the direct benefit of the Services and Deliverables.

Indemnification

4.4  The Contractor will indemnify, hold and save harmless and defend, at its own expense,
UNICEF, its officials, employees, consultants and agents, each entity that makes a direct financial
contribution to UNICEF to procure the Services and Deliverables and each Government or other entity
that receives the direct benefit of the Services and Deliverables, from and against all suits, claims,
demands, losses and liability of any nature or kind, including their costs and expenses, by any third
party and arising out of the acts or omissions of the Contractor or its Personnel or sub-contractors in the
performance of the Contract. This provision will extend to but not be limited to (a) claims and liability
in the nature of workers’ compensation, (b) product liability, and (c) any actions or claims pertaining to
the alleged infringement of a copyright or other intellectual property rights or licenses, patent, design,
trade-name or trade-mark arising in connection with the Deliverables or other liability arising out of the
use of patented inventions or devices, copyrighted material or other intellectual property provided or
licensed to UNICEF under the terms of the Contract or used by the Contractor, its Personnel or sub-
contractors in the performance of the Contract.
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4.5 UNICEF will report any such suits, proceedings, claims, demands, losses or liability to
the Contractor within a reasonable period of time after having received actual notice. The Contractor
will have sole control of the defence, settlement and compromise of any such suit, proceeding, claim or
demand, except with respect to the assertion or defence of the privileges and immunities of UNICEF or
any matter relating to UNICEF’s privileges and immunities (including matters relating to UNICEF’s
relations with Host Governments), which as between the Contractor and UNICEF only UNICEF itself
(or relevant Governmental entities) will assert and maintain. UNICEF will have the right, at its own
expense, to be represented in any such suit, proceeding, claim or demand by independent counsel of its
own choosing.

Insurance
46  The Contractor will comply with the following insurance requirements:

@ The Contractor will have and maintain in effect with reputable insurers and in
sufficient amounts, insurance against all of the Contractor’s risks under the Contract
(including, but not limited to, the risk of claims arising out of or related to the Contractor’s
performance of the Contract), including the following:

0) Insurance against all risks in respect of its property and any equipment
used for the performance of the Contract;

(i) General liability insurance against all risks in respect of the Contract and
claims arising out of the Contract in an adequate amount to cover all claims arising from
or in connection with the Contractor’s performance under the Contract;

(i) Al appropriate workers’ compensation and employer’s liability
insurance, or its equivalent, with respect to its Personnel and sub-contractors to cover
claims for death, bodily injury or damage to property arising from the performance of
the Contract; and

(v)  Such other insurance as may be agreed upon in writing between UNICEF
and the Contractor.

(b) The Contractor will maintain the insurance coverage referred to in Article 4.6(a)
above during the term of the Contract and for a period after the Contract terminates extending to
the end of any applicable limitations period with regard to claims against which the insurance is
obtained.

(© The Contractor will be responsible to fund all amounts within any policy
10
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deductible or retention.

d) Except with regard to the insurance referred to in paragraph (a)(iii) above, the
insurance policies for the Contractor’s insurance required under this Article 4.6 will (i) name
UNICEF as an additional insured; (ii) include a waiver by the insurer of any subrogation rights
against UNICEF; and (iii) provide that UNICEF will receive thirty (30) days’ written notice
from the insurer prior to any cancellation or change of coverage.

e The Contractor will, upon request, provide UNICEF with satisfactory evidence
of the insurance required under this Article 4.6.

® Compliance with the insurance requirements of the Contract will not limit the
Contractor’s liability either under the Contract or otherwise.

Liability

4.7 The Contractor will pay UNICEF promptly for all loss, destruction or damage to
UNICEEF’s property caused by the Contractor’s Personnel or sub-contractors in the performance of the

Contract.

5. INTELLECTUAL PROPERTY AND OTHER PROPRIETARY RIGHTS; DATA PROTECTION;
CONFIDENTIALITY

Intellectual Property and Other Proprietary Rights

5.1  Unless otherwise expressly provided for in the Contract:

@ Subject to paragraph (b) of this Article 5.1, UNICEF will be entitled to all
intellectual property and other proprietary rights including but not limited to patents, copyrights
and trademarks, with regard to products, processes, inventions, ideas, know-how, documents,
data and other materials (“Contract Materials”) that (i) the Contractor develops for UNICEF
under the Contract and which bear a direct relation to the Contract or (ii) are produced, prepared
or collected in consequence of, or during the course of, the performance of the Contract. The
term “Contract Materials” includes, but is not limited to, all maps, drawings, photographs,
plans, reports, recommendations, estimates, documents developed or received by, and all other
data compiled by or received by, the Contractor under the Contract. The Contractor
acknowledges and agrees that Contract Materials constitute works made for hire for UNICEF.
Contract Materials will be treated as UNICEF’s Confidential Information and will be delivered
only to authorized UNICEF officials on expiry or termination of the Contract.

(b) UNICEF will not be entitled to, and will not claim any ownership interest in,
11
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any intellectual property or other proprietary rights of the Contractor that pre-existed the
performance by the Contractor of its obligations under the Contract, or that the Contractor may
develop or acquire, or may have developed or acquired, independently of the performance of its
obligations under the Contract. The Contractor grants to UNICEF a perpetual, non-exclusive,
royalty-free license to use such intellectual property or other proprietary rights solely for the
purposes of and in accordance with the requirements of the Contract.

(© At UNICEF's request, the Contractor will take all necessary steps, execute all
necessary documents and generally assist in securing such proprietary rights and transferring
them (or, in the case, intellectual property referred to in paragraph (b) abowve, licensing) them to
UNICEF in compliance with the requirements of the applicable law and of the Contract.

Confidentiality

5.2  Confidential Information that is considered proprietary by either Party or that is
delivered or disclosed by one Party (“Discloser™) to the other Party (“Recipient”) during the course of
performance of the Contract or in connection with the subject matter of the Contract will be held in
confidence by the Recipient. The Recipient will use the same care and discretion to avoid disclosure of
the Discloser’s Confidential Information as the Recipient uses for its own Confidential Information and
will use the Discloser’s Confidential Information solely for the purpose for which it was disclosed to
the Recipient. The Recipient will not disclose the Discloser’s Confidential Information to any other

party:

@ except to those of its Affiliates, employees, officials, representatives, agents and sub-
contractors who have a need to know such Confidential Information for purposes of performing
obligations under the Contract; or

(b) unless the Confidential Information (i) is obtained by the Recipient from a third party
without restriction; (ii) is disclosed by the Discloser to a third party without any obligation of
confidentiality; (iif) is known by the Recipient prior to disclosure by the Discloser; or (iv) at any time is
developed by the Recipient completely independently of any disclosures under the Contract.

5.3 If the Contractor receives a request for disclosure of UNICEF’s Confidential
Information pursuant to any judicial or law enforcement process, before any such disclosure is made,
the Contractor (a) will give UNICEF sufficient notice of such request in order to allow UNICEF to
have a reasonable opportunity to secure the intervention of the relevant national government to
establish protective measures or take such other action as may be appropriate and (b) will so advise the
relevant authority that requested disclosure. UNICEF may disclose the Contractor’s Confidential
Information to the extent required pursuant to resolutions or regulations of its governing bodies.

54  The Contractor may not communicate atany time to any other person, Government or
12
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authority external to UNICEF, any information known to it by reason of its association with UNICEF
that has not been made public, except with the prior written authorization of UNICEF; nor will the
Contractor at any time use such information to private advantage.

Data Protection and Security

5.5  The Parties agree that, as between them, all UNICEF Data, together with all rights
(including intellectual property and proprietary rights), title and interest to such UNICEF Data, will be
the exclusive property of UNICEF, and the Contractor has a limited, nonexclusive license to access and
use the UNICEF Data as provided in the Contract solely for the purpose of performing its obligations
under the Contract. Except for the foregoing license, the Contractor will have no other rights, whether
express or implied, in or to any UNICEF Data or its content.

5.6  The Contractor confirms that it has a data protection policy in place that meets all
applicable data protection standards and legal requirements and that it will apply such policy in the
collection, storage, use, processing, retention and destruction of UNICEF Data. The Contractor will
comply with any guidance or conditions on access and disclosure notified by UNICEF to Contractor in
respect of UNICEF Data.

5.7  The Contractor will use its reasonable efforts to ensure the logical segregation of
UNICEF Data from other information to the fullest extent possible. The Contractor will use safeguards
and controls (such as administrative, technical, physical, procedural and security infrastructures,
facilities, tools, technologies, practices and other protective measures) that are necessary and sufficient
to meet the Contractor’s confidentiality obligations in this Article 5 as they apply to UNICEF Data. At
UNICEF’s request, the Contractor will providle UNICEF with copies of the applicable policies and a
description of the safeguards and controls that the Contractor uses to fulfil its obligations under this
Article 5.7; provided that any such policies and description provided by the Contractor will be treated
as the Contractor’s Confidential Information under the Contract. UNICEF may assess the effectiveness
of these safeguards, controls and protective measures and, at UNICEF’s request, the Contractor will
provide its full cooperation with any such assessment at no additional cost or expense to UNICEF. The
Contractor will not, and will ensure that its Personnel will not, transfer, copy, remove or store UNICEF
Data from a UNICEF location, network or system without the prior written approval of an authorized
official of UNICEF.

5.8 Except as otherwise expressly stated in the Contract or with UNICEF’s express prior
written consent, the Contractor will not install any application or other software on any UNICEF
device, network or system. The Contractor represents and warrants to UNICEF that the Services and
Deliverables provided under the Contract will not contain any Disabling Code, and that UNICEF will
not otherwise receive from the Contractor any Disabling Code in the performance of the Contract.
Without prejudice to UNICEF’s other rights and remedies, if a Disabling Code is identified, the
Contractor, at its sole cost and expense, will take all steps necessary to: (a) restore and/or reconstruct
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any and all UNICEF Data lost by UNICEF and/or End Users as a result of Disabling Code; (b) furnish
to UNICEF a corrected version of the Services without the presence of Disabling Codes; and (c) as
needed, re-implement the Services.

59 Inthe event of any Security Incident, the Contractor will, as soon as possible following
the Contractor’s discovery of such Security Incident and at its sole cost and expense: (a) notify
UNICEEF of such Security Incident and of the Contractor’s proposed remedial actions; (b) implement
any and all necessary damage mitigation and remedial actions; and (c) as relevant, restore UNICEF’s
and, as directed by UNICEF, End Users’ access to the Services. The Contractor will keep UNICEF
reasonably informed of the progress of the Contractor’s implementation of such damage mitigation and
remedial actions. The Contractor, atits sole cost and expense, will cooperate fully with UNICEF’s
investigation of, remediation of, and/or response to any Security Incident. If the Contractor fails to
resolve, to UNICEF’s reasonable satisfaction, any such Security Incident, UNICEF can terminate the
Contract with immediate effect.

Service Providers and Sub-Contractors

5.10 The Contractor will impose the same requirements relating to data protection and non-
disclosure of Confidential Information, as are imposed upon the Contractor itself by this Article 5 of
the Contract, on its service providers, subcontractors and other third parties and will remain responsible
for compliance with such requirements by its service providers, subcontractors and other third parties.

End of Contract

5.11  Upon the expiry or earlier termination of the Contract, the Contractor will:

@ return to UNICEF all of UNICEF’s Confidential Information, including, but not
limited to, UNICEF Data, or, at UNICEF’s option, destroy all copies of such information held
by the Contractor or its sub-contractors and confirm such destruction to UNICEF in writing;
and

(b) will transfer to UNICEF all intellectual and other proprietary information in
accordance with Article 5.1(a).

6. TERMINATION; FORCE MAJEURE

Termination by Either Party for Material Breach

6.1 If one Party is in material breach of any of its obligations under the Contract, the other
Party can give it written notice that within thirty (30) days of receiving such notice the breach must be
remedied (if such breach is capable of remedy). If the breaching Party does not remedy the breach
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within the thirty (30) days’ period or if the breach is not capable of remedy, the non-breaching Party
can terminate the Contract. The termination will be effective thirty (30) days after the non-breaching
Party gives the breaching Party written notice of termination. The initiation of conciliation or arbitral
proceedings in accordance with Article 9 (Privileges and Immunities; Settlement of Disputes) below
will not be grounds for termination of the Contract.

Additional Termination Rights of UNICEF

6.2 In addition to the termination rights under Article 6.1 above, UNICEF can terminate the
Contract with immediate effect upon delivery of a written notice of termination, without any liability
for termination charges or any other liability of any Kkind:

@ in the circumstances described in, and in accordance with, Article 7 (Ethical
Standards); or

(b)  if the Contractor breaches any of the provisions of Articles 5.2-5.11
(Confidentiality; Data Protection and Security); or

(c) if the Contractor (i) is adjudged bankrupt, or is liquidated, or becomes insolvent,
or applies for a moratorium or stay on any payment or repayment obligations, or applies to be
declared insolvent, (ii) is granted a moratorium or a stay, or is declared insolvent , (iii) makes
an assignment for the benefit of one or more of its creditors, (iv) has a receiver appointed on
account of the insolvency of the Contractor, (v) offers a settlment in lieu of bankruptcy or
receivership or (vi) has become, in UNICEF’s reasonable judgment, subject to a materially
adverse change in its financial condition that threatens to substantially affect the ability of the
Contractor to perform any of its obligations under the Contract.

6.3 In addition to the termination rights under Article 6.1 and Article 6.2 above, UNICEF
can terminate the Contract at any time by providing written notice to the Contractor in any case in
which UNICEF’s mandate applicable to the performance of the Contract or UNICEF’s funding
applicable to the Contract is curtailed or terminated, whether in whole or in part. UNICEF can also
terminate the Contract on sixty (60) day’s written notice to the Contractor without having to provide
any justification.

6.4 As soon as it receives a notice of termination from UNICEF, the Contractor will take
immed iate steps to bring the performance of any obligations under the Contract to a close in a prompt
and orderly manner, and in doing so, reduce expenses to a minimum, and will not undertake any further
or additional commitments as of and following the date it receives the termination notice. In addition,
the Contractor will take any other action that may be necessary, or that UNICEF may direct in writing,
in order to minimise losses or protect and preserve any property, whether tangible or intangible, related
to the Contract that is in the possession of the Contractor and in which UNICEF has or may be
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reasonably expected to acquire an interest.

6.5 If the Contract is terminated by either Party, the Contractor will immediately deliver to
UNICEF any finished work which has not been delivered and accepted prior to the receipt of a notice
of termination, together with any data, materials or work-in-process related specifically to the Contract.
If UNICEF obtains the assistance of another party to continue the Services or complete any unfinished
work, the Contractor will provide its reasonable cooperation to UNICEF and such party in the orderly
migration of Services and transfer of any Contract-related data, materials and work-in-process. The
Contractor will at the same time return to UNICEF all of UNICEF’s Confidential Information and will
transfer to UNICEF all intellectual and other proprietary information in accordance with Article 5.

6.6 If the Contract is terminated by either Party no payment will be due from UNICEF to
the Contractor except for Services and Deliverables provided to UNICEF’s satisfaction in accordance
with the Contract, but only if such Services and Deliverables were required or requested before the
Contractor’s receipt of the notice of termination or, in the case of termination by the Contractor, the
effective date of such termination. The Contractor will have no claim for any further payment beyond
payments in accordance with this Article 6.6, but will remain liable to UNICEF for all loss or damages
which may be suffered by UNICEF by reason of the Contractor’s default (including but not limited to
cost of the purchase and delivery of replacement or substitute Services or Deliverables).

6.7  The termination rights in this Article 6 are in addition to all other rights and remedies of
UNICEF under the Contract.

Force Majeure

6.8 If one Party is rendered permanently unable, wholly, or in part, by reason of force
majeure to perform its obligations under the Contract, the other Party may terminate the Contract on
the same terms and conditions as are provided for in Article 6.1 above, except that the period of notice
will be seven (7) days instead of thirty (30) days. ‘“Force majeure” means any unforeseeable and
irresistible events arising from causes beyond the control of the Parties, including acts of nature, any
act of war (whether declared or not), invasion, revolution, insurrection, terrorism or other acts of a
similar nature or force. “Force majeure” does not include (a) any event which is caused by the
negligence or intentional action of a Party; (b) any event which a diligent party could reasonably have
been expected to take into account and plan for at the time the Contract was entered into; (c) the
insufficiency of funds, inability to make any payment required under the Contract, or any economic
conditions, including but not limited to inflation, price escalations, or labour availability; or (d) any
event resulting from harsh conditions or logistical challenges for the Contractor (including civil unrest)
associated with locations at which UNICEF is operating or is about to operate or is withdrawing from,
or any event resulting from UNICEF’s humanitarian, emergency, or similar response operations.
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7. ETHICAL STANDARDS

7.1  Without limiting the generality of Article 2 above, the Contractor will be responsible for
the professional and technical competence of its Personnel including its employees and will select, for
work under the Contract, reliable individuals who will perform effectively in the implementation of the
Contract, respect the local laws and customs, and conform to a high standard of moral and ethical
conduct.

72  (a) The Contractor represents and warrants that no official of UNICEF or of any
United Nations System organisation has received from or on behalf of the Contractor, or will be offered
by or on behalf of the Contractor, any direct or indirect benefit in connection with the Contract,
including the award of the Contract to the Contractor. Such direct or indirect benefit includes, but is
not limited to, any gifts, favours or hospitality.

(b) The Contractor represents and warrants that the following requirements with
regard to former UNICEF officials have been complied with and will be complied with:

() During the one (1) year period after an official has separated from
UNICEF, the Contractor may not make a direct or indirect offer of employment to that
former UNICEF official if that former UNICEF official was, during the three years prior
to separating from UNICEF, involved in any aspect of a UNICEF procurement process
in which the Contractor has participated.

(i) During the two (2) year period after an official has separated from
UNICEF, that former official may not, directly or indirectly on behalf of the
Contractor, communicate with UNICEF, or present to UNICEF, about any matters that
were within such former official's responsibilities while at UNICEF.

(© The Contractor further represents that, in respect of all aspects of the Contract
(including the award of the Contract by UNICEF to the Contractor and the selection and
awarding of sub-contracts by the Contractor), it has disclosed to UNICEF any situation that
may constitute an actual or potential conflict of interest or could reasonably be perceived as a
conflict of interest.

7.3  The Contractor further represents and warrants that neither it nor any of its Affiliates, or
Personnel or directors, is subject to any sanction or temporary suspension imposed by any United
Nations System organisation or other international inter-governmental organisation. The Contractor
will immediately disclose to UNICEF if it or any of its Affiliates or Personnel or directors, becomes
subject to any such sanction or temporary suspension during the term of the Contract.

7.4  The Contractor will (a) observe the highest standard of ethics; (b) use its best efforts to
17
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protect UNICEF against fraud, in the performance of the Contract; and (c) comply with the applicable
provisions of UNICEF’s Policy Prohibiting and Combatting Fraud and Corruption. In particular, the
Contractor will not engage, and will ensure that its Personnel, agents and sub-contractors do not
engage, in any corrupt, fraudulent, coercive, collusive or obstructive conduct as such terms are defined
in UNICEF’s Policy Prohibiting and Combatting Fraud and Corruption.

7.5  The Contractor will, during the term of the Contract, comply with (a) all laws,
ordinances, rules and regulations bearing upon the performance of its obligations under the Contract
and (b) the standards of conduct required under the UN Supplier Code of Conduct (available at the
United Nations Global Marketplace website - www.ungm.org).

7.6  The Contractor further represents and warrants that neither it nor any of its Affiliates is
engaged, directly or indirectly, (a) in any practice inconsistent with the rights set out in the Convention
on the Rights of the Child, including Article 32, or the International Labour Organisation’s Convention
Concerning the Prohibition and Immediate Action for the Elimination of the Worst Forms of Child
Labour, No. 182 (1999); or (b) in the manufacture, sale, distribution, or use of anti-personnel mines or
components utilised in the manufacture of anti-personnel mines.

7.7  The Contractor represents and warrants that it has taken and will take all appropriate
measures to prevent sexual exploitation or abuse of anyone by its Personnel including its employees or
any persons engaged by the Contractor to perform any services under the Contract. For these purposes,
sexual activity with any person less than eighteen years of age, regardless of any laws relating to
consent, will constitute the sexual exploitation and abuse of such person. In addition, the Contractor
represents and warrants that it has taken and will take all appropriate measures to prohibit its Personnel
including its employees or other persons engaged by the Contractor, from exchanging any money,
goods, services, or other things of value, for sexual favours or activities or from engaging in any sexual
activities that are exploitive or degrading to any person. This provision constitutes an essential term of
the Contract and any breach of this representation and warranty will entitle UNICEF to terminate the
Contract immediately upon notice to the Contractor, without any liability for termination charges or
any other liability of any Kind.

7.8  The Contractor will inform UNICEF as soon as it becomes aware of any incident or
report that is inconsistent with the undertakings and confirmations provided in this Article 7.

7.9  The Contractor acknowledges and agrees that each of the provisions in this Article 7
constitutes an essential term of the Contract.

@ UNICEF will be entitled, in its sole discretion and at its sole choice, to suspend
or terminate the Contract and any other contract between UNICEF and the Contractor with
immediate effect upon written notice to the Contractor if. (i) UNICEF becomes aware of any
incident or report that is inconsistent with, or the Contractor breaches any of, the undertakings
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and confirmations provided in this Article 7 or the equivalent provisions of any contract
between UNICEF and the Contractor or any of the Contractor’s Affiliates, or (i) the Contractor
or any of its Affiliates, or Personnel or directors becomes subject to any sanction or temporary
suspension described in Article 7.3 during the term of the Contract.

(b) In the case of suspension, if the Contractor takes appropriate action to address
the relevant incident or breach to UNICEF’s satisfaction within the period stipulated in the
notice of suspension, UNICEF may lift the suspension by written notice to the Contractor and
the Contract and all other affected contracts will resume in accordance with their terms. If,
however, UNICEF is not satisfied that the matters are being adequately addressed by the
Contractor, UNICEF may at any time, exercise its right to terminate the Contract and any other
contract between UNICEF and the Contractor.

(©) Any suspension or termination under this Article 7 will be without any liability
for termination or other charges or any other liability of any kind.

8. FuLL COOPERATION WITH AUDITS AND INVESTIGATIONS

8.1  From time to time, UNICEF may conduct inspections, post-payment audits or
investigations relating to any aspect of the Contract including but not limited to the award of the
Contract, the way in which the Contract operates or operated, and the Parties’ performance of the
Contract generally and including but not limited to the Contractor’s compliance with the provisions of
Article 7 above. The Contractor will provide its full and timely cooperation with any such inspections,
post-payment audits or investigations, including (but not limited to) making its Personnel and any
relevant data and documentation available for the purposes of such inspections, post-payment audits or
investigations, at reasonable times and on reasonable conditions, and granting UNICEF and those
undertaking such inspections, post-payment audits or investigations access to the Contractor’s premises
at reasonable times and on reasonable conditions in connection with making its Personnel and any
relevant data and documentation available. The Contractor will require its sub-contractors and its
agents, including, but not limited to, the Contractor’s attorneys, accountants or other advisers, to
provide reasonable cooperation with any inspections, post-payment audits or investigations carried out
by UNICEF.

9. PRIVILEGES AND IMMUNITIES; SETTLEMENT OF DISPUTES

9.1 Nothing in or related to the Contract will be deemed a waiver, express or implied,
deliberate or inadvertent, of any of the privileges and immunities of the United Nations, including
UNICEF and its subsidiary organs, under the Convention on the Privileges and Immunities of the
United Nations, 1946, or otherwise.

9.2  The terms of the Contract will be interpreted and applied without application of any
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system of national or sub-national law.

9.3  The Parties will use their best efforts to settle amicably any dispute, controversy or
claim arising out of, or relating to the Contract. Where the Parties wish to seek such an amicable
settlement through conciliation, the conciliation will take place in accordance with the UNCITRAL
Conciliation Rules then in force, or according to such other procedure as may be agreed between the
Parties. Any dispute, controversy or claim between the Parties arising out of the Contract which is not
resolved within ninety (90) days after one Party receives a request from the other Party for amicable
settlement can be referred by either Party to arbitration. The arbitration will take place in accordance
with the UNCITRAL Arbitration Rules then in force. The venue of the arbitration will be New York,
NY, USA. The decisions of the arbitral tribunal will be based on general principles of international
commercial law. The arbitral tribunal will have no authority to award punitive damages. In addition,
the arbitral tribunal will have no authority to award interest in excess of the London Inter-Bank Offered
Rate (LIBOR) then prevailing and any such interest will be simple interest only. The Parties will be
bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any
such controversy, claim or dispute.

10. NOTICES

10.1 Any notice, request or consent required or permitted to be given or made pursuant to the
Contract will be in writing, and addressed to the persons listed in the Contract for the delivery of
notices, requests or consents. Notices, requests or consents will be delivered in person, by registered
mail, or by confirmed email transmission. Notices, requests or consents will be deemed received upon
delivery (if delivered in person), upon signature of receipt (if delivered by registered mail) or twenty-
four (24) hours after confirmation of receipt is sent from the addressee’s email address (if delivered by
confirmed email transmission).

10.2  Any notice, document or receipt issued in connection with the Contract must be
consistent with the terms and conditions of the Contract and, in case of any ambiguity, discrepancy or
inconsistency, the terms and conditions of the Contract will prevail.

10.3  All documents that comprise the Contract, and all documents, notices and receipts
issued or provided pursuant to or in connection with the Contract, will be deemed to include, and will
be interpreted and applied consistently with, the provisions of Article 9 (Privileges and Immunities;
Settlement of Disputes).

11. OTHER PROVISIONS

11.1 The Contractor acknowledges UNICEF’s commitment to transparency as outlined in
UNICEF’s Information Disclosure Policy and confirms that it consents to UNICEF’s public disclosure
of the terms of the Contract should UNICEF so determine and by whatever means UNICEF
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determines.

11.2 The failure of one Party to object to or take affirmative action with respect to any
conduct of the other Party which is in violation of the terms of the Contract will not constitute and will
not be construed to be a waiver of the violation or breach, or of any future violation, breach or
wrongful conduct.

11.3 The Contractor will be considered as having the legal status of an independent
contractor as regards UNICEF. Nothing contained in the Contract will be construed as making the
Parties principal and agent or joint venturers.

11.4 The Contractor will not, without the prior written consent of UNICEF, assign, transfer,
pledge or make other disposition of the Contract, or of any part of the Contract, or of any of the
Contractor's rights or obligations under the Contract.

11.5 No grant of time to the Contractor to cure a default under the Contract, nor any delay or
failure by UNICEF to exercise any other right or remedy available to UNICEF under the Contract, will
be deemed to prejudice any rights or remedies available to UNICEF under the Contract or constitute a
waiver of any rights or remedies available to UNICEF under the Contract.

11.6 The Contractor will not seek or file any lien, attachment or other encumbrance against
any monies due or to become due under the Contract, and will not permit any other person to do so. It
will immediately remove or obtain the removal of any lien, attachment or other encumbrance that is
secured against any monies due or to become due under the Contract.

11.7 The Contractor will not advertise or otherwise make public for purposes of commercial
advantage or goodwill that it has a contractual relationship with UNICEF or the United Nations.
Except as regards references to the name of UNICEF for the purposes of annual reports or
communication between the Parties and between the Contractor and its Personnel and sub-contractors,
the Contractor will not, in any manner whatsoever use the name, emblem or official seal of UNICEF or
the United Nations, or any abbreviation of the name of the United Nations, in connection with its
business or otherwise without the prior written permission of UNICEF.

11.8 The Contract may be translated into languages other than English. The translated
version of the Contract is for convenience only, and the English language version will govern in all
circumstances.

11.9 No modification or change in the Contract, and no waiver of any of its provisions, nor
any additional contractual relationship of any kind with the Contractor will be valid and enforceable
against UNICEF unless set out in a written amendment to the Contract signed by an authorised official
of UNICEF.
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11.10 The provisions of Articles 2.14.3.8,3.9,4,5,7,8,9,11.1,11.2 and 11.7 will survive
provision of the Services and delivery of the Deliverables and the expiry or earlier termination of the
Contract.

*k*k
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ANNEXE B

Termes de référence
Recherche d’un consortium/institution/bureau d’études

Projet « Chaque enfant a le droit a une famille »
Appui a la désinstitutionalisation des enfants privés de milieu familial

1. Contexte etjustification

Le préambule de la Convention des droits de I’enfant prévoit que : « I’'enfant pour assurer le développement
total etharmonieux de sa personnalité doit grandir dans un environnement familial dans une atmospheére de bien-
étre, amour et compréhension ».

Dans son article 20, laConvention se focalisesurles enfants qui grandiront sans milieu familial en statuant que
« toutenfant qui esttemporairement ou définitivement privé de son milieu familial, ou qui dans son propre intérét
ne peut étre laissé dans ce milieu, a droit a une protection et une aide spéciales de I’Etat ».

L’Assemblée Générale des Nations Unies a adopté en février 2010 la Résolution 64/142 portant sur les lignes
directrices relatives a la protection de remplacement pour les enfants. Les lignes directrices donnent des
orientations aux Etats membres des Nations Unies pouvant servir de fondement aux politiques et aux pratiques

notamment pour assurer le maintien ou le retour de I’enfant dans sa famille ou a défaut pour trouver une autre
solution appropriée et permanente.

Le Comité des Nations Unies surles Droits des Enfants aidentifié la prise en charge parlafamille élargie ou par
d’autres personnes proches de la famille comme |'option la plus appropriée. Si cette option n’aboutit pas, une
alternative comme |’adoption ou le placementdans une famille d’accueil est préférable. Le comité déclare que la
prise en charge institutionnelle doit étre considérée comme « I’option de dernier choix ».

Tous les standards internationaux des droits de I’enfant ainsi que les s pécialistes du développement de |’enfant
sont unanimes sur le fait que le placement en institution n’est pas la solution idéale pour répondre a la
problématique desenfants sans soutien familial. C’est le milieu familial quioffrel’environnement le plus a pproprié
au développement moral, psychologique et émotionnel dont ces enfants ont besoin.

En Tunisie, la privation de milieu familial concerne plusieurs catégories d’enfants : enfants nés hors mariage,
enfants appartenant a des familles vulnérables, disloquées, enfants maltraités, menacés, enfants porteurs de
handicaps.

Dans ses observations finales, suite a I’examen du troisieme rapport périodique de la Tunisie sur la mise en
application de laCDE, le Comité des Droits de I'Enfant constate que le nombre total desenfants placés eninstitution
n’apas affiché de tendance sensiblealabaisse.ll s’inquietedu nombretres élevé d’enfants néshors mariage placés
en institution et rappelle que l'institution ne peut pas remplacer le milieu familial qu’il soit naturel ou de
remplacement.

Les organismes gouvernementaux et les organisations de la société civile ceuvrant dans le domaine de la
protection depuis prés d’'une décennie meénent des efforts pour la désinstitutionalisation de ces enfants.
Ainsi, plusieurs initiatives ont été prises :
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- Un projet de Désinstitutionalisation a été entamé en 2002 par le Ministere des Affaires sociales
(INPE), et expérience a touché la zone de la Manouba ou I'on a compté 223 familles d’accueil et
303 actes de placement. Ce nombre n’a ensuite cessé de baisser pour atteindre 185 familles en 2008
et 59 aujourd’hui.

- Une stratégie de communication a été ¢laborée en 2008 dont I'objectif était d’augmenter le nombre
des familles candidates au placement familial ; diversifier leurs statuts socio-économiques et étendre
leur implication régionale.

- Enseréférant ala loi n°6747 du 21 novembre 1967 relative au placement familial, le ministere des
Affaires sociales a promulgué le premier arrété en date du 25 septembre 1978 relatif a I'octroi de
subventions aux familles d’accueil. Cet arrété a été modifié a quatre reprises pour augmenter le
montant de cette subvention.

- De son coté, le MFFE a commence un programme de placement familial ou de retour chez les
familles d’origine pour les enfants placés dans les CIJE pour causes de difficultés économiques
moyennant une subvention et un suivi dans le milieu familial et a promulgué en 2012 la circulaire
n°5 du 5 juillet 2012 relative au placement familial des enfants des CIJE et larrété du 11 mars 2015
fixant le montant de I'indemnité financieére au profit des enfants bénéficiant du placement familial.

2. Justification de la consultation

Malgré ces initiatives, de nombreux enfants sans soutien familial sont encore placés dans des structures d’accueil
(INPE, unités de vie, centre socio-éducatif Essanad, les centres de protection des enfants et les centres intégrés de
lajeunesseetdel’enfance, etc.). C'estdans ce cadre que le projet « Chaque enfanta droita une famille », financé
par la Coopération italienne, a été mise en place. Une stratégie nationale de désinstitutionalisation s’avére étre
une nécessité urgente, afin d’aider a mieux gérer les problemes liés au placement des enfants et a assurer
I’orientation desenfants vers un milieu familial naturel ou de substitution pour leur offrir une vie saine etéquilibrée
assurant leur développement.

Afin de capitalisersurl’expérience de la Tunisie en matiére de Désinstitutionalisation, ilsemble nécessaire de partir
d’unétatdeslieuxetd’une analysede lasituation détaillée. Cette analyse permettrade partir de I’existant afin de
rédiger une stratégie nationale qui donnera une vision globale et partagée par tous les acteurs concernés. Les
différents partenaires du projet s’accordent sur I’urgence de la situation et la nécessité de définir une stratégie
nationale et un pland’actionconcret, accompagnés d’un plande communication, afinde répondre aux besoins des
enfants privés de soutien familial.

3. Objectifs :

Cette consultation vise dans un premiertemps a organiser et capitaliserlesinformations, les connaissances et les
recommandations générées par les différentes expériences, les différents travaux de recherche, d’évaluation et
d’enquéte effectués dans le domaine des enfants privés de milieu familial (placement en institution, placement
familial, désinstitutionalisation...), I’analyse des meilleures pratiques et normes nationales etinternationales. Une
attention particuliére seraportée al’expérience des structures accueillantles enfants (CIJE, Centres de protection
des enfants, Centres d’encadrement et d’Orientation sociale, I'INPE, les pouponniéres a travers le RAET,
L'Association SOS des Villages d’Enfants Tunisie, etl’association Amal pourlafamille etI’enfant) en la matiéere. Dans
un secondtemps, I’objectif estde menerune série de consultations pourla réflexion stratégique avectoutes les
parties prenantes afin de développer une stratégie nationale et un plan d’action de désinstitutionalisation.
2
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- Obijectif global de la consultation :

Elaborer de fagon participative une stratégie nationale de désinstitutionalisation, par la priorisation et
I’opérationnalisation des recommandations collectées, et la prise en compte des priorités des parties
prenantes. Cette stratégie nationale sera accompagnée de son plan d’action global et d’un plan d’action de
communication.

- Objectifs spécifiques de la consultation :

1) Analyse de la situation et évaluation des expériences passées - capitaliser un recueil multidisciplinaire en la
matiére

o Recueillir la littérature sur les expériences menées et la législation en matiere de
désinstitutionalisation en Tunisie
o Effectuer une évaluation sur les acquis ainsi que les contraintes émanant de I'expérience de

désinstitutionalisation des structures publiques et associatives
o Effectuer une étude des colts de prise en charge des différentes options de placement

o Approfondir les connaissances sur la situation des enfants privés de milieu familial en
Tunisie et identifier des bonnes pratiques nationales et internationales

2) Elaboration de la stratégie

Consultation des intervenants, des décideurs, des populations concernées

Prise en compte des conclusions du travail de recherche et d’évaluation préliminaires
Définition des axes de la Stratégie

Rédaction de la stratégie

o O O O

3) Elaboration d’un plan d’action détaillé

o Préparation d'un plan d'action réaliste et elaboré avec les différents acteurs, y compris les
phases de transition & court, moyen et long terme

o Rédaction d’un chronogramme incluant calendrier détaillé, les responsabilités des
partenaires, les résultats attendus, les milestones et les indicateurs de suivi de la performance

o Développer des outils de suivi et d’évaluation de la mise en ceuvre de la stratégic et de son
plan d’action

4) Elaboration d’un plan de communication accompagnant la stratégie nationale et le plan d’action global

o FEtudier au préalable les ressources existantes et le potentiel a exploiter pour la mise en ceuvre de
cette stratégie (recherche documentaire, travaux de communication effectués par le passé, entretiens
avec des enfants, familles, institutions, universités, médias, secteur associatif...) en vue d’élaborer
I’état des lieux, I'analyse des groupes participants et les comportements a promouvoir (cf objectif
1)

o Identifier les moyens et méthodes appropriés pour communiquer les axes de la stratégie nationale

o Elaborer un plan de communication pour la promotion du changement social et de comportement
pour ameliorer le suivi et la réinsertion sociale des enfants privés de milieu familial et promouvoir
le placement familial y compris un plan de mise en ceuvre comportant les résultats
communicationnels contribuant au changement, les indicateurs pour mesurer I'avénement des
résultats attendus, et le chronogramme détaillé d’activités, le budget estimé, les responsabilités
entre les partenaires a impliquer et les besoins de support de communication



LRFPS—2017-9133225 unicef &

o ldentifier et appuyer le développement des matériels de communication a produire pendant la
période couverte par le contrat (pour les enfants, leurs familles et professionnels éducatifs, sociaux
et psychosociaux, institutions médicales, justice, médias, secteur bénévole, universités, etc.)

o Elaborer un cadre logique pour suivre et évaluer la mise en ceuvre du plan de communication

4, Résultats attendus

1) Une stratégie nationaleetun plan d’action de désinstitutionalisationet de prise en charge des enfantsprivés de
milieu familial (enfants nés hors mariage, enfants appartenant a des familles vulnérables, disloquées, enfants
maltraités, menacés, enfants porteurs de handicaps) sont développés et leur mise en ceuvre est suivie en favorisant
les solutions non-institutionnelles (adoption, placement familial ou retour des enfantsdans leur famille biologique)

2) Une plan de communication institutionnel et pour le changement social est prévu, accompagnant la Stratégie
nationale de désinstitutionalisation et le plan d’action global

5. Taches du consortium & livrables attendus

Description des tiches | Livrable(s) attendu(s)
1. Analyse de la situation

1.1.Revue de la littérature (études, enquétes, a) Un recueil de lalittérature existante. Dans un souci
rapports...) produite dans le domaine de la d’harmonisation du référencement bibliographique,
prise en charge des enfants privés de milieu un canevas est proposé mentionnant : I’auteur,

I’année de réalisation, le titre, le nombre de pages et
le type de travail (étude, enquéte, article...)
+ présentation powerpointde larevue de littérature

familial (placement en institution, placement
familial, désinstitutionalisation...) ;bonnes
pratiques internationales

1.2. Revue de lasituation juridique et |égislative b) Etude incluantlesrecommandations surles
référencesjuridiques tunisiennes etinternationales en | nécessaires/potentiels changements |égislatifs a
la matiere effectuer

+ présentation power pointde larevue juridique
1.3. Evaluation des expériences passéesen Tunisie c) Rapportd’évaluation suivantles criteres OECD DAC
(CUE, Centres de protection des enfants, Centres
d’encadrement et d’Orientation sociale, I'INPE, les + présentation powerpoint

pouponniéres atravers le RAET, L’Association SOS des
Villages d’Enfants Tunisie, et|’association Amal pourla
famille etl’enfant)

A travers des ateliers nationauxet régionaux, focus
groups pour les enfants bénéficiaires, les enfants
pensionnaires, les professionnels et les familles
biologiques et familles d’accueil, échantillonnagedes
différentes structures

(Méthodologie OECD—-DAC)

1.4. Etude descolts de prise encharge selonles d) rapport d’analyse co(its/bénéfices, étude des colits
différentes options de placement de prise en charge desdifférentes options de
placement

+ présentation powerpoint
2. Elaboration de la stratégie nationale et du plan d’action :
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2.1. Conduite d’ateliers nationaux et régionaux et de
focus groupsincluanttoutesles parties prenantes y
comprislesdécideurs, lasociétécivile, le secteur
privé, les prestataires de service, les famillesetles
enfants

e) Documentde compte rendu et restitution des
ateliersetfocus groups
+ présentation powerpoint

2.2. Elaboration atravers une méthodologie
participative (au niveau national etrégional) d’une
stratégie nationale de désinstitutionalisation, incluant
un pland’action détaillé et opérationnel

f) Documentde la stratégie et son pland’actionen
annexe etson budget
+ présentation powerpoint

2.3. Animationd’unesession de présentationdela
stratégie atous les partenaires pourapprobation
finale

g) Présentation et discussion surle rapportavecles
partenaires pourvalidation

3. Elaboration d’un plan de communication

3.1. Elaboration d’un plan de communication atravers
une méthodologie participative, qui concernel’appui
au suivietalaréinsertion des enfants privés de milieu
familial dans lafamilleetlacommunauté et pourla
promotion du placementfamilial et permettant
I’adhésion alastratégie nationale de
Désinstitutionalisation

(le consultantseraappelé aorganiserdesréunions
avecle comité technique pour conduire un processus
de planification participative avectous les
intervenants)

h) Plan de communication en annexede la Stratégie
et dupland’action global
o Y compris un plan de mise en ccuvre
comportant les résultats
communicationnels contribuant au
changement, les indicateurs pour mesurer
Pavenement des résultats attendus, et le
chronogramme  détaillé  d’activités, le
budget estime, les responsabilités entre les
partenaires a impliquer et les besoins de
support de communication
o Elaboration d’outils pour suivre et évaluer
la mise en ceuvre du plan

3.2. Elaboration de supports de communication
adaptés (en faveurdesenfants, de leurs familles et
des professionnels éducatifs, sociaux et psycho-
sociaux) surles questions relatives al’intégration des
enfants privés de milieu familial, etla promotion du
placementfamilial, et permettant|’adhésionala
stratégie nationale

i) Différents supports de communication selon
propositions

3.3. Documentertoutle processus d’élaborationde la
stratégie nationale de désinstitutionalisation
(évaluations, processus, consultations)

j) filmretracanttoutesles étapes du processus de
I’élaboration de lastratégie

4. Exécutertoute autre tache demandée parle superviseur

6. Durée de la consultation, honoraires et lieu de la mission

La date de début de la consultation correspond a la signature du contrat. La durée de la consultation est de six

mois.

La mission se déroulera a Tunis avec possibilité de déplacement a I'intérieur du pays.
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7. Supervision

Le consortium travaillerasous lasupervisionde I’'UNICEF en particulier le/laspécialiste en protection de I’enfant et
le/lachefde projetjustice Désinstitutionalisation, avec|’appui du/de lareprésentant(e) adjoint(e). Le consortium

travailleraen coordination avecle comité technique du projet d’appuiala désinstitutionalisation desenfants privés
de milieu familial.

Les différentes structures faciliteront le déroulement du travail du consortium pour ce qui est de I'acces a la
documentation et des rencontres avec des responsables au niveau central ou régional.

8. Profil attendu des consultants du consortium

Le Consortium multi disciplinaire doit apporter une expertise de haut niveau. Les consultant(e)s, hommes et
femmes, doivent avoir des profils internationaux et nationaux complémentaires et répondants aux besoins ci-
dessus détaillés de cette expertise. Le Consortium doit étre composé de :

- Un Chef de projet, expert en planification stratégique et opérationnelle

- Des experts en communication, évaluation, économie, droit, protection de I’enfance

Le/laconsultant(e) principal(e) (chef de projet) doit avoir une solide expérience dans la planification stratégique et
opérationnelle ainsi que d’excellentes compétences en synthése et en communication.

A. Consultant(e) principal(e) (chef de projet):

- Dipléme universitaire au moins Bac+5 en Droit, Sciences sociales ou Sciences humaines ou
discipline similaire

- Expérience significative sur la thématique de protection de I'enfance et de désinstitutionalisation

- Expérience d’au moins 10 ans en matiére de planification stratégique

- Expérience dans la réalisation de recherche et de conception, suivi et évaluation de programmes

- Expérience sur les questions de genre

- Maitrise du francais, bonne capacité de rédaction en francais.

B. Spécialiste en communication :

- FEtre titulaire d’un diplome universitaire d’un niveau Bac+5 en sciences sociales, ou media &
communication, ou discipline similaire

- Avoir une expérience de 10 ans au minimum en communication pour le changement social et de
comportement

- Avoir achevé avec succés au moins 3 missions similaires durant les 5 dernieres années

- La connaissance du contexte de la Protection de I'Enfance en Tunisie est un avantage

- Maitrise du francais a I'oral et a I’écrit

C. Trois autres membres du consortium:

- Etre titulaire d’un diplome universitaire d’un niveau Bac+5 en sciences humaines et sociales ou
discipline similaire

- 1 membre doit avoir une expérience de 5 ans au minimum dans le domaine d’expertise juridique

- 1 membre doit avoir une expérience de 5 ans au mnimum dans le domaine d’expertise économique

- 1 membre doit avoir une expérience de 5ans au minimum en suivi et évaluation ou assurance de
qualité (préférablement dans le domaine de protection)

- Avoir achevé avec succés au moins 3 missions similaires durant les 5 dernieres années

- Compétences en relations interpersonnelles et communication

- Excellente connaissance du contexte de la Protection de I'enfance en Tunisie

- Maitrise du frangais et/ou de I'arabe a I'oral et a I’écrit
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9. Modalités de soumission
Les candidat(e)s devront soumettre une offre technique et une offre financiere.

L’offre technique doit comprendre les documents suivants :

- CV des consultants

- Lettre de motivation

- Une note de compréhension des TDR de la mission

- Offre technique incluant une note méthodologique et une proposition de calendrier de mise en
ceuvre de la mission

- Un tableau indiguant clairement le niveau d'effort de chaque membre de I'équipe proposée
- Référence des travaux similaires

10. Proposition financiére

L’offre financiére doit étre conforme au modéle dans I’annexe 5 avec une ventilation détaillée des colts pour la
planification et I'exécution de la consultation.

La proposition financiére doit contenir:

o frais détaillés
» Période de validité¢ des cotations

Frais de déplacements et perdiems :

Les frais de déplacement de/et vers la Tunisie et les perdiems des membres du Consortium doivent étre
intégrés dans |’offre financiéere surla base des missions planifiées et du nombre d’experts. Les codts des
voyages seront calculés sur la base d’un vol en classe économique, indépendamment de la durée du
voyage. Les vols a prendre en considération doivent correspondre aux trajets les plus économiques. Les
déplacements a l'intérieure de la Tunisie seront pris en charge par le Bureau de I’'UNICEF en Tunisie en
fonction des déplacements qui seront planifiées en coordination avecle comité de pilotage et le Ministere

de I’éducation. Les frais logistiques liés a I’organisation des ateliers seront aussi pris en charge par le
Bureau de I'UNICEF en Tunisie.
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ANNEX C

FINAL TECHNICAL EVALUATION

Récapitulatif desformulaires Coefficient Note Société / Autre entité
d’évaluation des Propositions de la note maximu
techniques m A B C | D | E |
L Expert.|se‘de la Sou'et(.e/ ' 30% 30

Organisation soumissionnaire
5 P'rOJetde plande travail et 359% 35

d’approche
3. Personnel 35% 35

Total

Les formulaires d’évaluation des offres techniques figurent dans les deux pages suivantes. La note
maximum spécifiée pour chacun des critéres d’évaluation indique I'importance relative ou le coefficient de |’artide
dansle contexte du processus d’évaluation globale. Les formulairesd’évaluation de la Proposition technique sont :

Formulaire 1: Expertise de la Société / Organisation soumissionnaire
Formulaire 2: Projet de plan de travail et d’approche
Formulaire 3: Personnel

Formulaire d’évaluation de laProposition Nombr Compagnie/ Autre entité
technique -- Formulaire 1 e de
points
maxim
um
A B | C | D E

Expertise de laCompagnie/ Organisation soumissionnaire

1.1 | RéputationdelI’Organisation etde son 10
personnel (Compétence/Fiabilité)

1.2 | Capacité organisationnellegénérale 5
susceptibled’affecter|’exécution
(moyens humains, matériels)

1.3 Procédures d’assurance de qualité, 5
garantie
1.4 Pertinence des connaissances 10

spécialisées en matiére de Protection
de I’Enfance et expérience
professionnelle

SOUS-TOTAL | 30
Page 1 0f2 - TECHNICAL EVALUATION
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Formulaire d’évaluation de la Proposition Nombr Compagnie/ Autre entité
technique —Formulaire 2 e de
points
maxim
um
B | c [ D E
Projetde plan de travail et d’approche
2.1 | Dans quelle mesure le soumissionnaire 5
comprend-il bienlatache ?
2.2 | Les aspectsimportants de latache ont- 8
ils été traités de maniere suffisamment
détaillée ?
2.3 | La présentation est-elleclaire ?
2.4 | Le cadre de travail proposé est-il
approprié?
2.5 | Le champde la tache est-il bien défini 5
et correspond-il alamission ?
2.6 | La planification etle chronogramme 10
sont-ilslogiques, réalistes et augurent-
ilssuffisammentd’unebonne
exécutiondu projet?
SOUS-TOTAL 35
Evaluation de la proposition technique —- Nombre Compagnie/ Autre entité
Formulaire 3 de points
maximum
B C D E
Qualification et effectif du 9
3.1 Personnel
3.2 | Le personnel affecté est-il 5
bienformé?
3.3 | L'équipe proposée apporte-t-elle une 1
dimension multiculturelle ?
3.4 | Chefd’équipe 10
3.5 | Chargé de communication 5
3.6 | Autresmembresdel’équipe 5
Sous-total
Total Général
Page 2 of2 - TECHNICAL EVALUATION
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ANNEX D

FINANCIAL SUBMISSION

Description des taches/activités Nombre Cout/jour Total (USD)
de jours

Recueil de la littérature existante

Revue de la situation juridique et législative

Rapport d’évaluation suivant les critéres OECD DAC

Etude des colts de prise en charge

Conduite d’ateliers nationaux et régionaux

Document de la stratégie nationale et son plan d’action et budget

Animation d’une session de présentation de la stratégie a tous les partenaires pour
approbation finale

Plan de communication

Elaboration de supports de communication adaptés

Film retracant toutes les étapes du processus de |’élaboration de la stratégie

Total




SUPPLIER PROFILE FORM

To be completed by Supplier and submitted to UNICEF Office
58 rue Avenue Tahar Ben Achour, Tel. (216) 71 802700, Fax: (216) 793001.
Requested information is for UNICEF official use only and will be treated as confidential

(Please TYPE or PRINT, attach additional pages if space provided is not enough for information)
Please find below UNICEF General Terms and Conditions for reference

Section 1: Supplier Profile

Name of Company:
Address:
CpP City Country
Tél Fax email
Contact Person Title
Type of Organization
State company (J Private company (J Offshore company (J Other (J
Year Established RC®

(Please attach a copy of your Register of Commerce)
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Section 2: Activity category

Manufacturer ()

Trading ()

Consulting () Other ()

Other (Please Specify)

Number of Employees

Name and title of principals:

Name

Title

Bank details

Bank name and address

IBAN account N° for US dollars

IBAN account N° for Tunisian Dinars

Bank Swift Code
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Section 3: Activities

Gross annual turnover:

Current year estimate

(USS

Last year

(USS

Previous contracts (during the last 2 years) with United Nations/International or Governmental

Organizations/Private Companies, for below products/services (provide at least three references):

Date

Value

Product Organization

Name/address

Main products/services offered (please provide product list or catalogue if available):

Storage/warehousing
capacity
(in square meters):

Transportation

(If yes, please specify number and capacity)

Yes () No ()

Section 4: Others

Should your company have a Quality Assurance Policy, please indicate person(s) responsible together
with title and telephone number:

1

2

Any other information (Check as applicable):

Yes ()

No (J

(if yes, please specify. Use additional paper if needed)
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| hereby certify that the information provided above and in all the annexure is correct and that no
person in any connection with this establishment, as a supplier for providing material, supplies or
services, or as a principal or employee, is employed by UNICEF, or barred by UNICEF:

Name

Title

Date

Signature and Seal
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