


:KHQ�,�ZURWH�WR�\RX�WR�VKDUH�RXU�LPSDFW�LQ�-DQXDU\��,�FRXOG�QRW�KDYH�LPDJLQHG
ZKHUH�ZH�ZRXOG�EH�VL[�PRQWKV�ODWHU��7KH�&RURQDYLUXV�SDQGHPLF�KDV�FKDQJHG
WKH�ZRUOG��DQG�RXU�ZRUN��DV�ZH�NQRZ�LW��:H�KDYH�KDG�WR�FDQFHO�D�QXPEHU�RI
IXQGUDLVLQJ�HYHQWV�DQG�DGDSW�RXU�ZRUN��EXW�WKDQNV�WR�\RX�ZH�ZLOO�QRW�FDQFHO�RXU
PLVVLRQ��

,Q�8JDQGD��&RURQDYLUXV�FDVHV�UHPDLQ�IDLUO\�ORZ�\HW�DUH�JURZLQJ�VWHDGLO\��$W�WKH
VWDUW�RI�-XO\��8JDQGD�VWLOO�KDV�QRW�UHFRUGHG�D�&RURQDYLUXV�UHODWHG�GHDWK��EXW�KDV
RYHU�����FDVHV��,Q�MXVW�WKH�SDVW�IHZ�ZHHNV��VRPH�ORFNGRZQ�UHVWULFWLRQV�KDYH
EHHQ�OLIWHG���\HW�WKH�IDPLOLHV�ZH�ZRUN�ZLWK�FRQWLQXH�WR�EH�WKH�PRVW�DIIHFWHG
HFRQRPLFDOO\�E\�WKH�ODVWLQJ�LPSDFWV�RI�ORFNGRZQ�PHDVXUHV�

([SHUWV�DUH�SURMHFWLQJ�WKDW�DW�ZRUVW��PLOOLRQV�RI�8JDQGDQV�ZLOO�EH�SXVKHG�LQWR
SRYHUW\�GXH�WR�FORVXUH�RI�EXVLQHVVHV�DQG�UHVWULFWLRQV�RI�PRYHPHQW�GXULQJ�WKLV
WLPH��:H�NQRZ�WKDW�SRYHUW\�LV�D�QXPEHU�RQH�GULYHU�IRU�IDPLOLHV�WR�SODFH�WKHLU
FKLOGUHQ�LQ�RUSKDQDJHV��:H�DOVR�NQRZ�WKDW�RUSKDQDJHV�VHSDUDWH�IDPLOLHV�
IUDFWXUH�FRPPXQLWLHV��DQG�XOWLPDWHO\�KDUP�FKLOGUHQ�

7KLV�KDV�GULYHQ�RXU�WHDP�IRUZDUG�GXULQJ�WKLV�WLPH��7KH\�DUH��GD\�LQ�DQG�GD\�RXW�
SXWWLQJ�FKLOGUHQ�DQG�IDPLOLHV�ILUVW��2XU�VRFLDO�ZRUNHUV�DUH�KHOSLQJ�RXU�FRPPXQLW\
YROXQWHHUV�PRQLWRU�RYHU�����FKLOGUHQ��7KLV�LV�FUXFLDO��DV�DFFRUGLQJ�WR�81,&()
������FKLOGUHQ�FRXOG�GLH�HYHU\�GD\�DFURVV�WKH�ZRUOG�IURP�SUHYHQWDEOH�FDXVHV�LQ
WKH�QH[W�VL[�PRQWKV�DV�&RURQDYLUXV�ZHDNHQV�QDWLRQDO�KHDOWK�V\VWHPV�DQG
GLVUXSWV�YLWDO�VHUYLFHV�

)RU�WKLV�LPSDFW�UHSRUW��ZH�DUH�WDNLQJ�WLPH�WR�JLYH�\RX�D�GHHS�LQVLJKW�LQWR�KRZ
RXU�ZRUN�KDV�DGDSWHG�DQG�WKULYHG�GXULQJ�WKLV�WLPH�

<RXU�KHOS���DQG�RXU�ZRUN���LV�HQVXULQJ�WKDW�QR�FKLOG�KDV�WR�JURZ�XS�LQ�DQ
RUSKDQDJH��HYHQ�LQ�WKH�IDFH�RI�D�JOREDO�SDQGHPLF��)URP�WKH�ERWWRP�RI�P\
KHDUW��WKDQN�\RX�

:LWK�/RYH�





,Q�DGGLWLRQ�WR�RXU�RQJRLQJ�FKLOG�SURWHFWLRQ�ZRUN��ZH�DUH�XVLQJ�RXU
XQLTXH�SRVLWLRQ�WR�PLWLJDWH�WKH�KHDOWK�DQG�HFRQRPLF�LPSDFW�RI�WKH
&RURQDYLUXV�SDQGHPLF��

7KH�FRQVHTXHQFHV�RI�WKH�FRXQWU\ZLGH�ORFNGRZQ�KDV�EHHQ�IHOW
KDUGHVW�E\�WKH�PRVW�YXOQHUDEOH��0DQ\�SHRSOH�ZLOO�QR�ORQJHU�KDYH
DQ\�PHDQV�RI�HDUQLQJ�D�OLYLQJ�ZLWK�QR�ZHOIDUH�VWDWH�UHDG\�WR�VWHS
LQ��

:H�DUH�WDNLQJ�WKH�IROORZLQJ�VWHSV�WR�HQVXUH�WKDW�QR�IDPLO\�KDV�WR
PDNH� WKH� KHDUWEUHDNLQJ� FKRLFH� RI� SODFLQJ� WKHLU� FKLOG� LQ� DQ
RUSKDQDJH�� $W� WKH� VDPH� WLPH��ZH� DUH� HQVXULQJ� FKLOGUHQ� OLYLQJ� LQ
RUSKDQDJHV�DUH�QRW�IRUJRWWHQ�

2XU�WHDP�LV�PRQLWRULQJ�RYHU�����FKLOGUHQ�DQG
IDPLOLHV��DV�ZHOO�DV�FRRUGLQDWLQJ�DQG�UHVSRQGLQJ�WR
RQJRLQJ�FKLOG�SURWHFWLRQ�LVVXHV�ZLWK�DQG�WKURXJK
RXU�QHWZRUN�RI�FRPPXQLW\�YROXQWHHUV�DQG�ORFDO
JRYHUQPHQW�SDUWQHUV�



:H�KDYH�EHHQ�DSSURDFKHG�E\�WKH�1DWLRQDO
$VVRFLDWLRQ�RI�6RFLDO�:RUNHUV�LQ�8JDQGD�WR�EH�RQH
RI�WKHLU�NH\�UHVSRQVH�SDUWQHUV�LQ�WKHLU
FRRUGLQDWHGbDSSURDFK�ZLWK�WKH�0LQLVWU\�RI�+HDOWK
WKDW�ZLOObUDLVHbDZDUHQHVV�DERXW�WKH�YLUXV�DQG
SULRULWLVH�WKH�VRFLDO�ZHOIDUH��:H�ZLOO�FRQWLQXH�WR
GHYHORS�RXU�SDUWQHUVKLS�ZLWK�WKH�0LQLVWU\�RI
*HQGHU��/DERXU�DQG�6RFLDO�'HYHORSPHQW�GXULQJ
WKLV�WLPH��DV�ZHbVXSSRUW�WKH�1DWLRQDO�&KLOG
3URWHFWLRQ�:RUNLQJ�*URXS�WR�PHHW�UHPRWHO\�

:H�DUH�LQ�UHJXODU�FRQWDFW�ZLWK�WKH�RUSKDQDJHV�ZH
ZRUN�ZLWK��YLD�SKRQH��WR�PDNH�VXUH�QR�FKLOG�LV�OHIW
EHKLQG�GXULQJ�WKH�SDQGHPLF��:H�KDYH�DOVR
PDLQWDLQHGbFRQWDFW�ZLWK�WKH�JRYHUQPHQW�WR
DGYRFDWH�IRU�FKLOGUHQ�LQ�LQVWLWXWLRQDO�FDUH��WR
HQVXUH�bWKH\�DUH�SULRULWLVHG�DQG�QRW�IRUJRWWHQ
GXULQJ�DQG�DIWHU�WKLV�SDQGHPLF�

2XU�VWDII�LQ�WKH�8.�DUH�FRQWLQXLQJ�WR�ZRUN�IURP
KRPH��IROORZLQJ�JRYHUQPHQW�JXLGHOLQHV��,Q
8JDQGD��RXU�VWDII�DUH�PRVWO\�ZRUNLQJ
UHPRWHO\bSULRULWLVLQJbYLVLWV�WR�HVVHQWLDO�FDVHV�DV
WKH\�PDLQWDLQ�UHJXODU�WHOHSKRQH�FRQWDFW�ZLWK�WKH
FRPPXQLW\�YROXQWHHUV�ZKR�UHPDLQ�WKH�ILUVW�SRLQW
RI�FDOO�IRU�YXOQHUDEOH�FKLOGUHQ�DQG�IDPLOLHV�LQ�WKH
FRPPXQLWLHV�ZH�ZRUN�LQ�



$PRQJVW�WKH�PHDVXUH�ZH�KDYH�WDNHQ�WR�DGDSW
RXU�ZRUN�WR�UHDFKbPDQ\bPRUH��ZH�KDYH
GLVVHPLQDWHG�OLIH�VDYLQJ�SXEOLF�KHDOWK�LQIRUPDWLRQ�
VXSSRUWHG�IDPLOLHV�ZLWK�PRQH\�WUDQVIHUV�WR�KHOS
WKHP�SD\�UHQW�GXULQJ�WKLV�SHULRG�ZKHQ�WKH\�DUH
XQDEOH�WR�ZRUN��GHOLYHUHG�HVVHQWLDO�SDFNDJHV�WR
PDNH�VXUH�QR�IDPLO\�JRHV�ZLWKRXW�IRRG�RU
PHGLFLQH��DQG�ERXJKW�SURWHFWLYH�JHDU�IRU�RXU�VWDII
DQG�FRPPXQLW\bYROXQWHHUVbDV�ZHOO�DV�SURYLGHG
VDIH�WUDQVSRUWDWLRQ�ZKHQ�LW�KDV�EHHQ�DEVROXWHO\
QHFHVVDU\�WR�YLVLW�D�FRPPXQLW\�RU�IDPLO\�





:H�IRXQG�6DUDK�KHOSLQJ�KHU�\RXQJHVW�GDXJKWHU��0DULD��FRPSOHWH
HTXDWLRQV�LQ�KHU�PDWK�ERRN��7KHVH�GD\V�VFKRRO�VHVVLRQV�DUH�QRZ
KHOG�DW�KRPH�DURXQG�WKH�WDEOH��7KH�WZR�DUH�VLWWLQJ�FORVH�WR�HDFK
RWKHU��VSHDNLQJ�LQ�KXVKHG�WRQHV�DV�WKH\�VROYH�WRGD\
V�PDWK
SUREOHPV��7KLV�KDV�EHHQ�6DUDK�DQG�0DULDŨV�PRUQLQJ�URXWLQH�VLQFH
WKH�FRXQWU\ZLGH�ORFNGRZQ�WKDW�VWDUWHG�LQ�HDUO\�0DUFK��Ū%HLQJ�D
WHDFKHU�LV�KDUG�ū�6DUDK�VPLOHG�DW�XV�b

'XH�WR�WKH�SDQGHPLF��VFKRROV�KDYH�EHHQ�FORVHG�IRU�WKH�VDIHW\�RI
WKH�FKLOGUHQ��0DQ\�VFKRROV��OLNH�0DULD
V��KDYH�FKDOOHQJHV�VHWWLQJ�XS
RQOLQH�OHDUQLQJ�DQG�GRQ
W�KDYH�WKH�UHVRXUFHV�WR�HQVXUH�WKH
VWXGHQWV�FDQ�DFFHVV�PDWHULDOV�bŪ,�KDYH�EHHQ�KHOSLQJ�0DULD�VWXG\
HYHU\�PRUQLQJ�ū�6DUDK�WHOOV�XV�b$IWHU�D�ZKLOH��WKLV�FODVV�RI�WZR�LV
GRQH��ū7KDWŨV�KHU�EHVW�SDUW��WKH�HQG�RI�FODVV�ū�6DUDK�ODXJKV�DV
0DULD�GDUWV�RII�WR�SOD\�EHIRUH�PXP�FDQ�VXJJHVW�PRUH�UHDGLQJ�

+RPHVFKRROLQJ�LVQ
W�WKH�RQO\�FKDOOHQJH�WKLV�IDPLO\�KDV�IDFHG�
6DUDKŨV�EXVLQHVV�KDV�EHHQ�DIIHFWHG�E\�WKH�SDQGHPLF��,Q������
&KLOGŨV�L�VXSSRUWHG�6DUDK�ZLWK�D�JUDQW�WR�NLFN�VWDUW�KHU�EXVLQHVV�RI
VHOOLQJ�VHFRQG�KDQG�FORWKHV��Ū%HIRUH�WKH�SDQGHPLF��P\�EXVLQHVV
KDG�SLFNHG�XS��,�FRXOG�SD\�UHQW��VFKRRO�IHHV�DQG�PDQDJH�WR�IHHG
P\�IDPLO\��:LWK�WKLV�ORFNGRZQ��LWŨV�KDUG�WR�LPDJLQH�ZKHUH�WR�EHJLQ
EHFDXVH�,�KDYH�GXJ�LQWR�P\�FDSLWDO�WR�IHHG�P\�IDPLO\�ū�6DUDK�WHOOV
XV�MXVW�KRZ�KDUG�WKH�SDQGHPLF�KDV�EHHQ�RQ�KHU�IDPLO\�bbb

$V�ZH�SUHSDUHG�WR�OHDYH��0DULD�UDQ�LQ��KHU�PXP�JRW�XS�WR
LPPHGLDWHO\�KHOS�KHU�ZDVK�KHU�KDQGV��Ū7KLV�LV�QRZ�WKH�QHZ
QRUPDO��,�KDYH�WR�NHHS�DQ�H\H�RQ�KHU�DQG�PDNH�VXUH�VKH�ZDVKHV
KHU�KDQGV�ZLWK�VRDS�HYHU\�WLPH�VKH�FRPHV�EDFN�IURP�SOD\LQJ�ū

%HFDXVH�RI�\RX��6DUDK�UHFHLYHG�SDFNDJHV�RI�IRRG�DQG�KHDOWK
VXSSOLHV�WR�KHOS�IHHG�KHU�IDPLO\�GXULQJ�WKLV�SHULRG��<RXU�VXSSRUW�
DQG�RXU�ZRUN��LV�HQVXULQJ�WKDW�PDQ\�PRUH�IDPLOLHV�MXVW�OLNH�6DUDKŨV
DUH�VXSSRUWHG�WR�VWD\�WRJHWKHU�DQG�KHDOWK\�GXULQJ�WKLV�SDQGHPLF
DQG�ORFNGRZQ�





7KH�VWUHVV�DQG�VWUDLQ�RI�WKH�SDQGHPLF
DQG�ORFNGRZQ�PHDVXUHV�SXW�LQ�SODFH�WR�

:KHQ�WKH�*RYHUQPHQW�DQQRXQFHG
WKH�ORFNGRZQ�DQG�ZH�KDG�WR�ZRUN
IURP�KRPH��LW�KLW�WKDW�ZH�KDG�WR
TXLFNO\�FKDQJH�WKH�ZD\�ZH�QRUPDOO\
ZRUN��,W�ZRXOG�QR�ORQJHU�EH�SRVVLEOH
WR�SK\VLFDOO\�YLVLW�IDPLOLHV�DQG�FKHFN
RQ�WKHP��:H�KDG�WR�TXLFNO\�DGDSW�LQ
D�VKRUW�WLPHIUDPH�EHFDXVH�IDPLOLHV
QHHGHG�RXU�VXSSRUW�b

:H�KDYH�KDG�WR�UHO\�RQ�WKH
FRPPXQLW\�VWUXFWXUHV�ZH�KDYH�EHHQ
SXWWLQJ�LQ�SODFH��VKRZLQJ�WKHLU
VWUHQJWKV�ZH�DOZD\V�NQHZ�WKH\�KDG���

2XU�WUDLQHG�FRPPXQLW\�YROXQWHHUV
KDYH�EHFRPH�RXU�IURQWOLQH�VWDII��WKH\
KDYH�EHHQ�GHOLYHULQJ�IRRG�DQG
VXSSOLHV�WR�WKH�PRVW�DIIHFWHG�IDPLOLHV
LQ�WKHLU�RZQ�FRPPXQLWLHV��:H�DUH
PDNLQJ�VXUH�WKDW�WKH�FRPPXQLW\
YROXQWHHUV�XQGHUVWDQG�WKH�KHDOWK
ULVNV�DQG�WKH�*RYHUQPHQW�GLUHFWLYHV
VR�WKDW�WKH\�FDQ�LQ�WXUQ�HGXFDWH�DQG
UDLVH�DZDUHQHVV�ZLWKLQ�WKHLU
FRPPXQLWLHV�DERXW�&29,'�����7KH\
DUH�DOVR�HQFRXUDJLQJ�HYHU\RQH�WR
ZDVK�WKHLU�KDQGV�DQG�VWD\�DW�KRPH�



6HHLQJ�SLFWXUHV�RI�KRZ�KDSS\
IDPLOLHV�ZHUH�WR�UHFHLYH�IRRG�DQG

&KLOG�SURWHFWLRQ�LVVXHV�DUH�D
FRQWLQXRXV�FKDOOHQJH��HVSHFLDOO\�LQ
WKH�IDFH�RI�WKLV�SDQGHPLF��,�KDYH
OHDUQW�WKDW�LW�LV�LPSRUWDQW�WR�HQVXUH
WKDW�FRPPXQLW\�VWUXFWXUHV�DUH�VHW�XS
DQG�IXQFWLRQLQJ�RQ�WKHLU�RZQ��:KHQ
ZH�FRXOG�QR�ORQJHU�YLVLW�IDPLOLHV�DV
VRFLDO�ZRUNHUV��WKH�FRPPXQLW\
YROXQWHHUV�ZKR�OLYH�ZLWKLQ�WKH
FRPPXQLWLHV�ZHUH�DEOH�WR�VWHS�LQ�DQG
YLVLW�IDPLOLHV�WR�PDNH�VXUH�WKDW�WKH\
KDYH�HYHU\WKLQJ�WKH\�QHHG�WR�VXUYLYH
WKH�SDQGHPLF�

FRQWURO�WKH�VSUHDG�RI�WKH�YLUXV�OHG�WR
PDQ\�IDPLOLHV�ZH�VXSSRUW�WR�IDOO�EDFN
LQWR�SRYHUW\��6HHLQJ�IDPLOLHV�WKDW
ZHUH�EHJLQQLQJ�WR�JHW�RQ�WKHLU�IHHW
ORVH�DOO�SURJUHVV�EHFDXVH�RI�WKH
SDQGHPLF�KDV�EHHQ�KHDUWEUHDNLQJ�
WKHLU�EXVLQHVVHV�KDYH�FRPH�WR�D
FRPSOHWH�KDOW��3DUHQWV�ZKR�IRXQG
ILQDQFLDO�LQGHSHQGHQFH�KDYH�QRZ
VWUXJJOHG�WR�IHHG�WKHLU�IDPLOLHV��:LWK
WKH�KHOS�RI�RXU�FRPPXQLW\
YROXQWHHUV��ZH�KDYH�EHHQ�DEOH�WR
SURYLGH�D�OLIHOLQH�RI�IRRG�DQG�KHDOWK
VXSSOLHV�DV�ZHOO�DV�SD\�UHQW�IRU�WKHVH
IDPLOLHV�

KHDOWK�VXSSOLHV���LW�UHPLQGHG�PH�RI
KRZ�PXFK�,�ORYH�P\�ZRUN�DV�D�VRFLDO
ZRUNHU��XSOLIWLQJ�IDPLOLHV�DQG
FKDQJLQJ�OLYHV�



'XH�WR�WKH�LQLWLDO�SXEOLF�DQG�SULYDWH�WUDQVSRUW�EDQ�E\�WKH�*RYHUQPHQW�WR�SUHYHQW�WKH
VSUHDG�RI�WKH�&29,'�����LW�ZDV�FKDOOHQJLQJ�IRU�RXU�FRPPXQLW\�YROXQWHHUV�WR�YLVLW
IDPLOLHV�ZKR�OLYHG�IDU�DZD\�IURP�WKHP�

7R�DGGUHVV�WKLV�SUREOHP��LQ�-XQH�ZH�SDUWQHUHG�ZLWK�7KH�5RFNHW�)RXQGDWLRQ�WR�HTXLS
DQ�LQLWLDO����RI�RXU�WUDLQHG�FRPPXQLW\�YROXQWHHUV�ZLWK�ELF\FOHV��SKRQHV��DQG�3HUVRQDO
3URWHFWLYH�(TXLSPHQW��33(��PDWHULDOV�WR�KHOS�WKHP�PRQLWRU�DQG�VXSSRUW�PRUH
FKLOGUHQ�DQG�IDPLOLHV�LQ�WKHLU�FRPPXQLWLHV�GXULQJ�WKLV�SDQGHPLF�DQG�ORFNGRZQ�b7KH
DGGHG�PRELOLW\�WR�WKH�FRPPXQLW\�YROXQWHHUV�LV�KHOSLQJ�WKHP�FRYHU�PRUH�JURXQG
DQG�VDYH�WLPH��DOORZLQJ�WKHP�WR�FKHFN�RQ�PRUH�IDPLOLHV�ZKR�QHHG�VXSSRUW�

2XU�FRPPXQLW\�YROXQWHHUV�KDYH�EHHQ�GHOLYHULQJ�IRRG�DQG�PHGLFLQH�WR�WKH�PRVW
YXOQHUDEOH�IDPLOLHV�GXULQJ�WKH�ORFNGRZQ��%ZLUH�LV�RQH�RI�WKH�FRPPXQLW\�YROXQWHHUV
WKDW�KDYH�EHHQ�SURYLGHG�ZLWK�D�ELF\FOH��%ZLUH�WROG�XV�WKDW�SUHYLRXVO\�KH�ZDV�RQO\
DEOH�WR�YLVLW�WZR�IDPLOLHV�LQ�D�GD\��EXW�QRZ�ZLWK�WKH�ELF\FOH�KH�FDQ�YLVLW�PRUH
IDPLOLHV�
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2QH�RI�WKH�IDPLOLHV�WKDW�%ZLUH�KDV�VXSSRUWHG�LV�$QJHODŨV�IDPLO\��ZKR�UHFHLYHG�IRRG
DQG�KHDOWK�VXSSOLHV�GXULQJ�WKH�&RURQDYLUXV�SDQGHPLF��/DVW�\HDU��$QJHODŨV�KXVEDQG
EURNH�KLV�EDFN�DQG�FRXOG�QR�ORQJHU�SURYLGH�IRU�WKHLU�IDPLO\�RI�VL[��PDNLQJ�$QJHOD
WKH�IDPLO\ŨV�VROH�EUHDGZLQQHU��&KLOGŨV�L�VXSSRUWHG�$QJHOD�ZLWK�LQFRPH�WR�ERRVW�KHU
VPDOO�VFDOH�RQLRQ�EXVLQHVV�LQ�WKH�ORFDO�PDUNHW��:LWK�WKH�SURFHHGV�IURP�WKH
EXVLQHVV��$QJHOD�ZDV�DEOH�WR�SD\�VFKRRO�IHHV�IRU�KHU�FKLOGUHQ�DQG�SD\�KHU�UHQW�ELOOV�
Ū,�KDG�EHJXQ�WR�JHW�RQ�P\�IHHW�EHIRUH�WKH�ORFNGRZQ��XQIRUWXQDWHO\��,�KDG�WR�FORVH
GRZQ�P\�EXVLQHVV�DQG�LW�ZDV�KDUG�WR�IHHG�P\�IDPLO\�ū�$QJHOD�WROG�XV�b

7KH�SDQGHPLF�KDV�KDG�IDU�UHDFKLQJ�HFRQRPLF�HIIHFWV�DFURVV�8JDQGD�DQG�WKH�ZRUOG�
EXW�WKH�KDUGHVW�KDV�EHHQ�IHOW�E\�WKH�DOUHDG\�YXOQHUDEOH�IDPLOLHV��%HFDXVH�%ZLUH�OLYHV
QHDU�$QJHOD��KH�ZDV�DEOH�WR�GHOLYHU�D�WKUHH�PRQWK�VXSSO\�RI�IRRG�WR�KHOS�$QJHOD
IHHG�KHU�IDPLO\�DQG�VWD\�KHDOWK\��Ū,�DP�JODG�WKDW�ZH�KDYH�QRW�VOHSW�KXQJU\�GXULQJ
WKLV�WLPH�ū�$QJHOD�VDLG��:LWK�FRRUGLQDWLRQ�IURP�RXU�VRFLDO�ZRUN�WHDP��RXU�FRPPXQLW\
YROXQWHHUV�KDYH�EHHQ�NH\�WR�VXSSRUWLQJ�IDPLOLHV�DQG�FKLOGUHQ�LQ�WKHLU�FRPPXQLWLHV
JHW�WKURXJK�WKLV�ORFNGRZQ�DQG�SDQGHPLF�



:H�DUH�FRQWLQXLQJ�WR�VHQVLWLVH�DQG�HGXFDWH�RUSKDQDJHV
RQ�WKH�LPSRUWDQFH�RI�SLYRWLQJ�WR�IDPLO\�EDVHG�FDUH��DQG
ZH�DUH�WKULOOHG�WR�VHH�WKH�WLGH�WXUQLQJ�LQ�RUSKDQDJHV
ZLOOLQJ�WR�UHSXUSRVH�WKHLU�VHUYLFHV�b,Q�-XQH�ZH�KHOG�DQ
RQOLQH�OHDUQLQJ�DQG�H[FKDQJH�VHVVLRQ�ZLWK�VHYHUDO�RI�RXU
SDUWQHU�RUSKDQDJHV��7KH�VHVVLRQ�DOORZHG�RUSKDQDJHV
WKDW�KDYH�KDG�VXFFHVV�UHVHWWOLQJ�FKLOGUHQ�EDFN�WR�WKHLU
IDPLOLHV�VKDUH�WKHLU�H[SHULHQFHV�DQG�FKDOOHQJHV�ZLWK
IHOORZ�RUSKDQDJHV�WKDW�DUH�ORRNLQJ�DW�VWDUWLQJ�WKH
SURFHVV�RI�UHSXUSRVLQJ�WKHLU�VHUYLFHV�DQG�SODFLQJ�WKH
FKLOGUHQ�LQ�WKHLU�FDUH�LQ�IDPLOLHV�b

3DVWRU�5XWK�LV�WKH�'LUHFWRU�RI�6PLOH�$IULFD�0LQLVWULHV�LQ
7RURUR�'LVWULFW��RQH�RI�WKH�RUSKDQDJHV�ZH�KDYH�ZRUNHG
ZLWK�WKDW�KDV�UHVHWWOHG�DOO�WKH�FKLOGUHQ�LQ�LWV�FDUH�EDFN�WR
IDPLOLHV��

6KH�VKDUHG�KHU�MRXUQH\�ZLWK�WKH�SDUWLFLSDQWV��Ū,�KDG�D�ORW
RI�IHDU�DW�WKH�EHJLQQLQJ�VLQFH�,�ZDV�DWWDFKHG�WR�WKH
FKLOGUHQ�LQ�RXU�FDUH��%XW�ZH�KDG�D�ORW�RI�JXLGDQFH�DQG
VXSSRUW�IURP�&KLOGŨV�L�WKURXJKRXW�WKH�MRXUQH\�ū�3DVWRU
5XWK�VKDUH��ŪQR�RUSKDQDJH�FDQ�RIIHU�D�IDPLO\��WKH
FKLOGUHQ�GR�QRW�KDYH�D�VHQVH�RI�EHORQJLQJ�DQG�LGHQWLW\
ZLWK�WKHLU�FRPPXQLW\�ū

%UHDG�RI�+HDYHQ�LQ�0SLJL�'LVWULFW�LV�RQH�RI�WKH
RUSKDQDJHV�WKDW�ZH�DUH�ZRUNLQJ�FORVHO\�ZLWK�WR�UHXQLWH
WKH�FKLOGUHQ�EDFN�LQWR�WKHLU�FRPPXQLWLHV�

7RJHWKHU�ZLWK�RXU�RUSKDQDJH�SDUWQHUV�ZH�DUH�PDNLQJ
VXUH�WKDW�FKLOGUHQ�DUH�JLYHQ�WKH�FKDQFH�WR�JURZ�XS�LQ
IDPLOLHV��QRW�RUSKDQDJHV��:H�FRQWLQXH�WR�FKDQJH�KHDUWV
DQG�PLQGV�DV�PRUH�RUSKDQDJHV�H[SUHVV�WKHLU�ZLOOLQJQHVV
WR�SODFH�FKLOGUHQ�LQ�WKHLU�FDUH�EDFN�WR�WKHLU�IDPLOLHV�





,Q�)HEUXDU\��RYHU����SDUHQWV�WUDYHOOHG�PLOHV�IURP�WKHLU�KRPHV�WR�UHFHLYH�DVVLVWLYH
GHYLFHV�WR�KHOS�WKHLU�FKLOGUHQ�JDLQ�LQGHSHQGHQFH��/DFN�RI�DVVLVWLYH�GHYLFHV�IRU
FKLOGUHQ�ZLWK�GLVDELOLWLHV�KDV�EHHQ�RQH�RI�WKH�ELJJHVW�FKDOOHQJHV�IDFHG�E\�SDUHQWV�
DV�WKH�GHYLFHV�DUH�YHU\�H[SHQVLYH�b%XW�DW�WKH�VWDUW�RI�WKH�\HDU��WKDW�VWRU\�FKDQJHG�

:H�ZHUH�DEOH�WR�GLVWULEXWH�ZKHHOFKDLUV��WULF\FOHV��ZDONHUV��FUXWFKHV��DQG�RWKHU
DVVLVWLYH�GHYLFHV�WR�KHOS�WKHLU�FKLOGUHQ�PRYH�LQ�WKH�ZRUOG�VDIHO\�DQG�LQGHSHQGHQWO\��

Ū&KLOGUHQ�ZLWK�GLVDELOLWLHV�LQ�WKH�GLVWULFW�ZLOO�QRZ�EH�DEOH�WR�JR�WR�VFKRRO��WKH\�ZLOO�EH
HPSRZHUHG�DQG�ZLOO�EHFRPH�VHOI�VXSSRUWLYH��,W�LV�D�KXJH�PLOHVWRQH�ū�6LPRQ�3HWHU�
WKH�'LVWULFW�&KDLUSHUVRQ�&RXQFLO�IRU�'LVDELOLW\��VKDUHG�

https://www.childsifoundation.org/post/empowering-families-of-children-with-disabilities-in-tororo-district
https://www.childsifoundation.org/post/empowering-families-of-children-with-disabilities-in-tororo-district


2XU�ORQJVWDQGLQJ�DPEDVVDGRU�5LFKDUG�2VPDQ�KDV�SDUWLFLSDWHG�LQ�\HW�DQRWKHU
FKDOOHQJH�WR�UDLVH�PXFK�QHHGHG�IXQGV�IRU�RXU�ZRUN��7KLV�WLPH��ZH�WHVWHG�KLV
NQRZOHGJH�LQ�D�79�VKRZ�:KR�:DQWV�WR�%H�D�0LOOLRQDLUH�

$IWHU�DQRWKHU�DPD]LQJ�SHUIRUPDQFH��5LFKDUG�KDV�UDLVHG�D�ZKRRSLQJ�e�������IRU
RXU�ZRUN�LQ�8JDQGD�WR�PDNH�VXUH�HYHU\�FKLOG�JURZV�XS�LQ�D�VDIH�DQG�ORYLQJ�IDPLO\�

:H�ZRXOG�OLNH�WR�H[WHQG�RXU�KHDUWIHOW�WKDQN�\RX�WR�5LFKDUG�2VPDQ�IRU�KLV
FRQWLQXRXV�VXSSRUW�IURP�DOO�RI�XV�KHUH�DW�&KLOG
V�L�)RXQGDWLRQ�



1RZ��PRUH�WKDQ�HYHU��ZH�EHOLHYH�WKDW�HYHU\�FKLOG�QHHGV�D�ORYLQJ
IDPLO\��:H�XUJHQWO\�QHHG�\RXU�KHOS�WR�VXSSRUW�FKLOGUHQ�IDPLOLHV�LQ

8JDQGD��

,W�LV�RQO\�ZLWK�\RXU�KHOS�WKDW�ZH�FDQ�HQVXUH�WKDW�WKH�YXOQHUDEOH
IDPLOLHV�FDQ�EX\�IRRG�WR�IHHG�WKHLU�FKLOGUHQ�DQG�NHHS�D�URRI�RYHU

WKHLU�KHDGV�GXULQJ�WKHVH�WU\LQJ�WLPHV�

3OHDVH�QRWH��
<RXU�GRQDWLRQV�ZLOO�JR�GLUHFWO\�WR�VXSSRUW�WKH�FKLOGUHQ�DQG�IDPLOLHV�ZH�ZRUN�ZLWK�WKURXJK�WKH�&29,'���
HPHUJHQF\��,I�ZH�KDSSHQ�WR�UDLVH�PRUH�IXQGV�WKDQ�ZH�QHHG��\RXU�VXSSRUW�ZLOO�JR�WRZDUGV�WKH�ZRUN�ZH

FRQWLQXH�WR�GR���PDNLQJ�VXUH�FKLOGUHQ�JURZ�XS�LQ�ORYLQJ�IDPLOLHV��QRW�RUSKDQDJHV�

https://youtu.be/tsJJCFUZxqQ


.HHS�XS�WR�GDWH�ZLWK�RXU�ZRUN�
UHFHLYH�RXU�ODWHVW�XSGDWHV��QHZV�
DQQRXQFHPHQWV�DQG�VSHFLDO�HYHQW
LQYLWDWLRQV�E\�VLJQLQJ�XS�WR�RXU

PRQWKO\�QHZVOHWWHU�

$UH�\RX�D�PHPEHU�RI�\RXU�ORFDO
FRPPXQLW\�RU�IDLWK�JURXS"�:RXOG�\RX

OLNH�WR�LQWURGXFH�RXU�ZRUN�WR�\RXU
LQQHU�FLUFOH"�$UH�\RX�NHHQ�WR�RUJDQLVH
D�JURXS�RI�IULHQGV�WR�UDLVH�PRQH\�IRU
D�JRRG�FDXVH"�*HW�LQ�WRXFK�DQG�ZH

ZLOO�KHOS�\RX�RUJDQLVH�\RXU�VSHFLDO�JHW
WRJHWKHU�

7RGD\��LW�LV�HDVLHU�WKDQ�HYHU�WR�UDLVH
PRQH\�ZKLOH�VKRSSLQJ�RQOLQH�

&KRRVH�RI�WKH�SODWIRUPV�OLVWHG�EHORZ�
VHW�XS�DQ�DFFRXQW�DQG�\RXŨOO�UDLVH�D
IUHH�GRQDWLRQ�IRU�XV�HYHU\�WLPH�\RX

VKRS��LWŨV�WKDW�HDV\�

HDV\IXQGUDLVLQJ
*LYH�$V�<RX�/LYH
$PD]RQ�6PLOH

0DNH�\RXU�ELUWKGD\�H[WUD�VSHFLDO
WKLV�\HDU�E\�GRQDWLQJ�LW�WR

&KLOG
V�L�)RXQGDWLRQ�WR�VXSSRUW
FKLOGUHQ�DQG�IDPLOLHV�LQ�8JDQGD�
<RX�FDQbVHW�XS�\RXU�IXQGUDLVHU
RQ�)DFHERRN��-XVW*LYLQJ�RU�D

SODWIRUP�RI�\RXU�FKRLFH�

https://childsifoundation.us1.list-manage.com/subscribe?u=b2213620d99841943c0ffc9ed&id=ab714a8ffd
https://www.easyfundraising.org.uk/
https://www.giveasyoulive.com/
https://smile.amazon.co.uk/
https://www.facebook.com/pg/childsi/fundraisers/?create&source=nonprofit_short_url&source_data%5Breferral_source%5D
https://www.justgiving.com/childsifoundation


5HJLVWHUHG�LQ�(QJODQG�DQG�:DOHV�DV�&KLOG
V���,
)RXQGDWLRQ��&KDULW\�&RPPLVVLRQ�1XPEHU���������

5HJLVWHUHG�LQ�8JDQGD�DV�D�1RQ�*RYHUQPHQW
2UJDQLVDWLRQ��6�����������

VXSSRUWHUFDUH#FKLOGVLIRXQGDWLRQ�RUJ

#FKLOGVL

IDFHERRN�FRP�FKLOGVL

OLQNHGLQ�FRP�FRPSDQ\�FKLOG
V�L�
IRXQGDWLRQ�

\RXWXEH�FRP�XVHU�FKLOGVLIRXQGDWLRQ

#FKLOGVLIRXQGDWLRQXJ

http://www.childsifoundation.org/
https://twitter.com/childsi
https://www.facebook.com/childsi/
https://www.linkedin.com/company/child's-i-foundation/
https://www.youtube.com/user/childsifoundation
https://www.instagram.com/childsifoundationug/

