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WELCOME

-+ This webinar is part of a series of webinars

from the Transforming Children's Care
Global Collaborative Platform

- The platform establishes more strategic

sector-wide collaboration

-+ Sign up at the link in the chat to join the

platform and receive updates about future
webinars



HOUSEKEEPING

- This webinar is being recorded and the recording will be

made available to you (with Spanish and French
subtitles).

Introduce yourself in the chat (select "Panelists and
Attendees” when sending a message so everyone can
see it)

Use the Q & A to ask questions and upvote and
comment on the questions of other attendees.



e |ntroduction to the webinar - Britta
Holmberg, Deputy Secretary General &
Program Director at World Childhood
Foundation

e Presenters

©)

©)

Rebecca Nhep, Better Care Network

Dr Kate van Doore, Griffith Law School & Law
Futures Centre

Dr Kanthamanee Ladaphongphatthana,
Alternative Care Thailand

Daniel Gleisner, ERIKS Development Partners

Q&A



The study sought to understand the impacts of COVID-19
public health measures on the functioning of privately run
residential care institutions.

Background
to the study

This included the impacts of:

Government directives

School closures

Social distancing measures

Lockdowns

Travel restrictions and border closures

The ripple effect of economic impacts on funding streams




Background
to the study

Seeking to investigate whether those measures had
caused.

Changes in the operations of RCls

Changes to the financial situation of RCls
Changes to the situation of children in care
Adaptations throughout the pandemic
Reflections and considerations for changes to the
operations or services in the future



Background
to the study

Looking for insights as to whether COVID-19 may have
created new opportunities with respect to:

e Donor and supporter facing advocacy to encourage
support of families and family-based care

e Engagement with RCI directors and founders to
encourage transition from residential to family-based
models of care

e Awareness raising to discourage orphanage tourism
and volunteering
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ABOUT THE

STUDY

Qualitative study using semi-structured interviews
About the participants

Pre-COVID Institutional Context

Impacts on Functioning of RCls

Impacts on Volunteering & Visiting

Impacts on Children’s Care

Impacts on Family Contact & Reunification
Reflections & Plans for the Future

Implications for Advocacy, Engagement and
Progressing Care Reforms



ABOUT THE

PARTICIPANTS




CATALYST FOR INVOLVEMENT WITH RC]




IMPACTS OF COVID ON
VARIOUS ASPECTS OF RC]
FUNCTIONING



ORPHANAGE TOURISM/
VOLUNTEERING PRE COVID

95% facilitated 5% did not allow Benefits of Volunteering/Visiting

international international
orphanage volunteers visitors
tourism/volunteerin but accepted local -
g pre COVID. volunteers/visitors % o SEnChE o0

®m |ong-term funding

®m in kind donations

m fundraising support

46.6% accepted 45% said
both local and orphanage tourism
international was integral to their volunteering/visiting
volunteers/visitors fundraising

labour




80% said volunteers were

52.4% reported a loss of involved in running activities
income due to the (pre COVID). Only 5% listed
cessation of international this as a benefit. Only 19%

volunteering/visiting noted the cessation had any

impact on children’s activities

IMPACT OF

C ESSATI O N O F 25% said volunteers were 81.3% stated the primary benefit of
involved in caregiving (pre volunteers/visitors was fundraising.
COV|D) None listed this as In100% of these cases, orphanage
O RP HANAG E o tourism was integral to funding
a beneflt' None no’ged the model. These RCls comprised 80%
TO U R I S M/ cessation had any impact of all RCIs who experienced a drop
on caregiving in funding.

VOLUNTEERING

81% reported an intention to
resume orphanage tourism.
9.5% stated they would not.
11.8% of those who intend to
resume, expecttodosoina
more limited/restricted
manner.

19% noted positive impacts
due to the cessation of
orphanage tourism on the
children and/or organisation,
however all plan on resuming
the practice regardless.




IMPACT ON
NUMBER OF

CHILDREN IN
INSTITUTIONAL
CARE




IMPACTS ON
EDUCATION

95% of participants
reported school closures
affecting their RCls

47.5% did not transition to
online learning. 70% of
these provided no
education to children during
lockdowns. 30% arranged
alternate education

19% noted education
related disadvantage was
compounded for children
in institutions due to large

numbers of children

47.5% transitioned children
to online learning, but 60%
of these, only made online

learning accessible for
some children

66.6% of participants
reported COVID had a
negative impact on
children’s education.

28.8% noted some
positive impacts on
education, the most
common being the
introduction of vocational
education opportunities

Impacts on Education

Closure of schools reported

Alternate forms of education provided

during school closure
Disparate access to online learning reported

Negative impacts on children's education
reported
Positive impacts on children's education

reported

BYes HNo



IMPACTS ON FUNDING



FINANCIAL ADAPTATIONS

i A - m f - ri4 ks 3 .
LY LT INISIME t; l yWadl Tl L ;»4;’}_ WITH IE-(L| o ||(1 &

Heduced planned new admissions '

Increased online and social media presence | ]
Increased focus on engaging local visitorsivolunteers and donors | |
reduced staffing costs | l
creased focus on in-countr come generating initiatives |

Supplemented shortfall with own salany

Ja



IMPACTS

ON CARE




IMPACTS ON

REINTEGRATION

Impacts on Reintegration

Planned reintegration continued throughout

COVID related unplanned reintegration under
government directives

COVID related unpla ]
to family/child initiation

B Post reintegration support provided B Post reintegration support not provided B Support N

=



REFLECTIONS & PLANS

FOR THE FUTURE

‘
Considering/planning « ges to the fu ng model |

sonside imiting the use of resident - .

Considering/planning change to model of care |

s |



FINAL THOUGHTS



DR. KANTHAMANEE (GIFT) | |
AN ruanirv oy  Alternative Care Thailand



Implications for
In-country
transition/reform
efforts- Thailand

example

Transforming
Children’s Care
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, Alternative Care
\ Thailand

alternativecarethailand.com

COVID-19 &
CARE REFORM

in Thailand



FL? Alternative Care
V Thailand

alternativecarethailand.com

CHILDREN

« Thailand is at a verge of being
Complete Aged Society

« Births declined

« Children accounts for 20.78%
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=| Alternative care in Thailand: Pre-COVID

= Almost 1in 4 children oraround 3 million children | I .
have absent parents, mainly due to internal |

migration. Who do Thai children live with? . |
Unicef, 2020 S :
" 90@0 o

= Only about 5,500 kinship families and 400 foster ,
families are formally supported. (ACT, 2020) &

= Family strengthening services are scarce and
scattered.

Fon e Swaw unioel orgfusiand ress reessest fosl ands - nat ong survey shows-drop- s dal escard b rat e warrveg: send-chld 8- o = Chiddren 562 On of$e2 Biving %62 Oaid e 20 oare nts millicr
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— Alternative care in Thailand: Pre-COVID

Yet, the care system relies
heavily on institutional care

= There are at least 600 private children’s homes in Thailand.
About half of them are operating without license

Distribution of care Institutions

= 63% are located in Northern Thailand, especially in Chiangmai, TN R

Chiangrai, and Tak provinces

: .
. asrevshomes | = At least 64% are or affiliate with faith based organisations % e
. ¢ 2o  Rocbas (FBOs), particularly Christianity. Most received fundings from @ l
: J churches abroad. L= - —
ﬂ— - - There were reports on malpractices such as disclosing personal | = =« O
o\ o information, child exploitation, and proselytization

3 — 25-55
v “"*
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Souron

More children

in need
« About 65,000 children are

tested positive for COVID-
19, including children in
public and private

institutional care facilities.

More children are being
separated, orphaned, poor,
starving, and dropping out.
About 5,000 children have
lost a parent to COVID-19
The impact of COVID-19
towards the childrenin
Thailand are worse than
Tsunami.

e Savaw googie cormy, - ftioes aaw ook cominews! 8400630

Effects on children

New cases ¥ E Thailand

15 Mar 2020 - I{ .

New cases: 32 s
7-day avg: 32
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New cases === 7.day average

Soswatca®n/241327. e Seww matchon cofvsocal/news 27824175, hitos Vheacive net ooe=/X01210531. 2
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Emergency?

« The society was able to

absorb children without
adequate parental care until
April 2021.

« At first, children and

parents were separated.
Now there are procedures in
place.

« InJuly, Bangkok Metropolitan
Administration (BMA) has
opened a care center for
children with Covid-19
>> refer to hospital or home
isolation program.

Source. hRoS\Www.googke.com

DREDS W D ang KO K £Os LCoOMA Nalia nd Qe

Different procedures for family separation

New cases ¥ E Thailand * Alltime «

ANU. tUn§ua1ma|Jn§
nj':/v.‘l.;lmum frnudaolasa
25'000 g: qua "inibulada - 19" Aquidnnousin
20,000
15,000
10,000
5,000
A
0 | — —
Jul 2 Oct 7 Jan 12 Apr 19 Jul 25

New cases === 7.day average
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Different opinions towards alternative care

A tug of war

« Carereform have started?
Govemnment and NGOs have been working

together to raise awareness, build capacity
and evidences, conduct pilot projects.

« Along pause
Government budget was reallocated, but

many project continued. NGOs were not f\-.--:-rage g‘or.th g Famdy income compane 10 expenses
HH OUSEnoId incCome of “w 4T.00
able to mobilize the agenda as planned. 15,000 ek . o
. . 467941 Bamt (USD143) -
* Reiterate the importance of e ool s 218
. 10,000 ETONNY. 2N
family and the need for : expense per child in A
family suppo n private residential cars s =m
in the same area: 4330 TR . | S S R SO > SeR:
Amidst Covid-19, different childprotection 5,000 Bant (USD1S3) At
stakeholders insist on family preservation.
+ Residential care needed? 0
Public awareness, lack of family-based Jul 2 Oct 7 Jan 12 Apr 19 Jul 25
options {even in norma! time), and different
care centers |leading to a voice for New cases - 7.day average

institutional care.

Source:. NRDSAWWN.QoOgiE COMY.  NEDS WWW IN3Iratn co TV newslocal'centt
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Operators’ concerns about financial situation lead them to seek ways to survive.
Public and private stakeholders should engage and help them with the transformation.

1. Introducing a more financially “sustainable” ways to fundraise

 ntemational: funders, particularly FBOs, awareness raising helps «  Highlighting the need

» Domestic:governments to take a firm position in allocating resources for systematic family

A n . , : _ strengthening and
2. Providing “how to” to transform current residential care programs to serve more people in the community support services

» Many RCls are in transition, more acceptable tochange *  Promoting family-

based alternative care

3. Developing/promoting DI models

Implications of the findings for

CARE REFORM
in Thailand




DANIEL Project Manager, ERIKS
GLEISNER Development Partners




Implications for donor

facing advocacy and ,
b  Transformin
engagement- Sweden N care

faith_based donor GLOBAL COLLABORATIVE PLATFORM

example



Advocating for
family-based care within
the faith-based
community in Sweden

ERIKS Development
Partners



The Swedish Foundation

ERIKS Development Partner

A child rights organisation working in 16 countries.

Our mission is to reduce poverty and vulnerability by promoting the rights of the child.
We focus mainly on the child’s right to education, health and protection.




Strengthened arguments through report findings

Webinar in May — Shortterm missions
faith-based and volunteer trips
community

Window of
opportunity



St rategies * To reach the founders and fundraisers

directly

* Long-term perspective in raising awareness
within church denominations




Q&A



RESOURCES
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Impact of COVID-19 on Privately Run and Funded
Residential Care Institutions

Briefing Note for Donors and Supporters of Overseas RCls

This briefing paper draws on data and findings from the Impact of COVID-19 on Privately Run Residential Care
Institutions study report.

st CHILDioo

are <A
Network

ERIKS

Background Summary of Key Findings for Donors and
COVID-19 triggered unprecedented disruption Supporters of RCls

on a world-wide scale. Governments enforced
far-ranging public health measures, including stay E
athome orders, curfews and travel restictions. 1. Funding
These measures have had direct and indirect
impacts on the provision of residential care
for children and have forced residential care 76% o perticipating RCls were entirely
institutions (RCls) to confront the sustainability fi

and effectiveness of institutional models of care. w eome

This study was a small-scale piece of

qualitative research that involved 21 semi- impacted the financiel situation of
structured interviews with founders, funders,

and directors of RCIs across 7 countries. It

was designed 10 better understand the impacts 47.6% ©veriencedaloss of intemational

of COVID-19 on the operations of residential L

care institutions including funding, staffing,

volunteering, children's care, education, family

connection and reintegration. It also sought to

unded by overseas sources of

810 Of participants stated that CoviD
the RCI

donor funding

380 xeriencedaloss of revenue from

income-generating activities
understand whether COVID-19 has catalysed
new opportunities for advocacy, awareness

experienced a loss of income from
raising and stakeholder engagement in elation to 52.3% o5 iy

orphanage volunteering/visiting
transition and care reform efforts.




THANK
YOU FOR

JOINING!

Please see the chat box for a link to learn more about the
Transforming Children's Care Global Collaborative Platform and find
out how to join.,

We will be sending you a link to the webinar recording and slides in a
follow-up email shortly. If you have questions, comments or
recommendations for future webinar topics, please send them to:

contact@transformcare4children.org



https://www.transformcare4children.org/
mailto:contact@transformcare4children.org

