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Care Reform is Possible:
A Case Study From
Catholic Sisters in Uganda

August 18,2021




Catholic Sisters - Overview

650,000 sisters

2,000 “congregations”
or “institutes”

®) many national associations of leaders
m) a few regional associations of associations

®) 1 international association:
International Union of Superiors General (UISG)
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Catholic Sisters - Overview

Crossing
Boundaries

n . Pgrsonal Long—lterm
The animating spark:
Charismin
development
work

Prophetic Holistic

vision approach

Adapted from research from Misean Cara at http://www.miseancara.ie/wp-
content/uploads/2018/09/LB2018-02-Faith-based-and-Missionary-Approach-to-Development.pdf



http://www.miseancara.ie/wp-content/uploads/2018/09/LB2018-02-Faith-based-and-Missionary-Approach-to-Development.pdf

Catholic Landscape of Care

105,000+

i Leprosaries Homes for - Matrimonial Centers for
.Hospltalls Homes for elderly ) Orphanages  Nurseries Advice _
Dispensaries Infirmed disabled Centres Education
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Chart 1: Number of Catholic orphanages, 1980 - 2019*
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* “Orphanages” may include residential care, home-based care, adoption programs, etc.
Data has been adjusted slightly in a few years to correct for typos and overcountsin a
handful of years in a few countries. Overall patterns are not affected.
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Chart 2: Number of Catholic orphanages key regions, 1980 - 2019*
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. * “Orphanages” may include residential care, home-based care, adoption programs, etc.

8/19/2021 Data has been adjusted slightly in a few years to correct for typos and overcountsin a
ﬂ r handful of years in a few countries. Overall patterns are not affected.



Catholic Care for Children in Uganda
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Association of Religious in Uganda (ARU):
Catholic Care for Children in Uganda (CCCU)

2015-16
Ugandan

parliament
enacts pro-family
legislation

Can we
strengthen
congregations in
expression of
charism in ways
that lead to
better outcomes
for children?

ARU’s visionary
plan: sisters as
champions of
care reform




CCCU Approach and Strategy

‘ Policies,
Innovate, systems
‘ pilot

Build

capacity

=

‘ Win hearts
Q and minds

> Work together
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Introductions

Sr. Euphrasia Masika, DST

National Director, CCCU Nicole Moran

Lead Consultant, Nicole Moran and Associates
Joseph Sentongo
Data Manager, CCCU
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Activities and Results

Win hearts and
minds

Capacity

Quality of care

Charism

Children

* 700+ understand need for new approaches
* “Today, everyone speaks the language of family- and community-
based care”

* 80 scholarships for social work and allied fields
* Hundreds trained in case management, child protection...

e Fewer children in care; improved staff-child ratios
* 100% babies/children’s homes legally registered (from 2 to 21)

» 17 congregations with better prepared sisters
e Charism remains relevant: sisters as leaders

*|n 21 babies/children’s home: 75% decrease (from 1,207 to 311)
* 4 homes transitioning to new ministries



Results - empty dormitories and reunified families

Total census in residential Catholic CCls, 2016-2020
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Catholic Care for Children in Uganda (CCCU)
Association of the Religious in Uganda

A sister-led, charism-drive

B\ ¢ Catholic Care for Children in Zambia (CCCZ) movement to S_ee Chllqren IN
| Zambia Association of Sisterhoods safe, nurturi ng families

Catholic Care for Children in Kenya (CCCK) Social
Association of Sisterhoods Kenya Sciences

Catholic Care for Children International (CCCI)
UNION International Union of Superiors General

SUPERIORS
GENERAL
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Child Care
Institution
Vision

Mindset + Awareness at all levels J

Leadership Support

( j Graduation
( Capacity Development + Partners for 1

Technical Support + Mentoring

- Resettlement
- Follow up

Time for practice + Finance for
implementation + Involvement
of other partners

Collaboration with Duty Bearers - Family Tracing

- Assesment

- Gate Keeping
- Assessment Case Management of each individual child - Bonding
- Record Keeping - Family

Strengthening

Charism of each Religious Institute



Children in Families Initiative - Learnings, Challenges, Questions

* Children with disabilities: how bold can we be?
*Transition cost is high: how do we scale?
*Secular and faith-based groups working together: readiness?
*Sustain a movement? Affect system change?

Care reform
IS possible
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