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Glossary of Terms

AssessmentThe process of identifying the specific needs, strengthd resources of a child and family. An
assessment explores a person's socioeconomic status, health status, nutrition, psychosocial wellbeing,
emotional status, and education. Each child, as well as the conditions affecting the family, should be
evaluaed individually. The assessment is conducted by social work and psychology practitioners, who will
document and provide evidence that the child and the family are candidates for reintegration, according to
the child's best interest.

Best interest of tle child Determining the best interest of the child requires a clear and thorough assessment
of the child's identity, especially their nationality, upbringing, ethnic, cultural, and linguistic background, as
well as their vulnerabilities and special praiea needs! The concept of the child's best interest is flexible

and adaptable. It must be determined and adapted to each child's specific and individual needs. The
decisions about the child should also be made and assessedasehy-case basi$

Birth family: ¢ KS OKAf RQ&a o6A2t233A0Ff LI NByda FyR &aAo0fAy3a

CareplanL i A& GKS LINRPOSaa 2F RS@GSt2LAyYy3 | gNAGGSY LI Iy
and safety and increase the resilience of the child dmfamily to risks and vulnerabilities. It is based on

0KS OKAfRQa 06Said AydiSNBailx GKS @GASga 2F (GKS OKAfR I
and the family to support successful family reintegration. The Care Plan shall igdateand actions

towards child reintegration into a family.

Case AnalysisResearch and learning tool aimed at learning and understanding the characteristics of a
specific situation found in case management, allowing practitioners (psychologists, social workers, educators,

and lawyers) to inquire about the needs of a child and finswers and options to improve his/her situation.
AfteraninRRSLIGK Tyl teaira 2F ff FIFrOG2NEX LINI OOGAGAZ2YSNE ¢

Case closurdt occurs after reunification and by providing systematic follqmto the child in his/her

family environmentwK Sy 6 ASR 2y S@ARSYyOS: GKS OlFaSg2NJ] SNE | NJ
wellbeing are secure. Case closure should only be considered when the objectives agreed in the most

recent version of the&Care Plan have been met.e., when there has been adequate progress against clear
benchmarks and where relevant assessments provide evidence that the child is emotionally stable and

integrated into the family and community.

1 RELAF (2014). Internatiotdiman Rights Standards Manual Applicable to Migrant Children and Adolescents, Buenos Aires, Page

24,

2UN Committee on the Rights of the Child (2013). General Comment No. 14 on the right of the child to have his or herdsst int

taken as a primary consideration (art. 3, pata.

3DdzF GSYIF Q& { dzLINB Y-8 n M Reibidiedto dard MBpcd®y de Medidas de Proteccion a Nifios Privados de

su Medio Familiar por parte de juzgados que ejercen competencia enianddeklifez y Adolescencia Amenazada o Violada en sus

Derechos Humanész ! NIl & ¢ & o ) § o X o ]

4Guidelinesot KA f RNBE Y Qa IneSIAF/YySEHNI ANRIAI 2y OKAf payd3y.Qa NBAYUSIANI UAZ2YZ h
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Case followup: Regulahome visits to the child and the family to ensure that the reintegration processserv

GKS OKAftRQa 0Said AyGSNBado /I aSé2N] SNHentyBheelled s G KS
psychosocial services and link them to service providersiThe A aAda a2 aSNBS (2 Y2
in establishing an emotional connection and reintegrating him/her into the family and to identify challenges.
Followup will be conducted for two consecutive years.

Case management procedsis the pocess of organizing, planning, and implementing the work in different
stages for prevention, reintegration, and adoption of children deprived of parental care or who are at risk of
separation. The first step is to identify a child or adolescent who isvaiihe or whose situation requires
support or assistance. Case management involves a practitioner (on social work and psychology) or a team
of practitioners assessing the needs of the case and organizing, coordinating, supervising, and defining a
packageof services to meet the needs of the specific case. It involves the participation of all the organizations
working in the child protection system at each stage of the protection process.

Caseworkers Social work and psychology professionals responsible for coordinating child reintegration
process in the demonstration area, conducting assessments and case analysis, linking the child/family with
necessary social services and conducting the training peotmvards reunification. They are also in charge

of coordinating with orphanages and partner organizations working towards reunification, such as PGN, SBS
and the OJ (Child & Youth Court).

Child (boy and girl) and adolescent or NNA:child is any huan being under 13 yearsAnadolescent is
anyone between the ages of 13 t0 17.

Child protection measuredActions carried out by a competent judge to reinstate the rights of children whose
rights have been violated. The application of the measurdigake into account the needs of the affected
person, prevailing those aimed at strengthening family and community ties, respecting personal and cultural
identity.”

The Law for the Comprehensive Protection of Children and Adolescents establishgpés®t measures
depending on the functions, purposes, and stage of the proceedings of the case in question. Precautionary
protection measures and definitive protection measures. The purpose of the precautipnaigction
measureds to prevent further physical or moral damage to the child caused by a threat or violation of their
rights. These must be issued immediately after learning about the ewedtthe best interest of the child

victim must be a primary consideration at tithes over any other interest. An example of a precautionary
measure is theemporaryplacement in foster care. The definitive protection measures are determined by
the competent Child and Youth Court and are intended to reinstate the right Infringed@mthe threat of

the violation or onslaught to which the child is being subjected. The judge applies a definitive measure to

5 Standard Operating Procedures for ReintegrgChildren in Residential Care into Family Gapdot, Op Cit, Page 9.

6 Guatemalan Congress (2003). The Law for the Comprehensive Protection of Children and Adolescents,-R@@BArfidle 2.

7 Guatemalan Congress (2003). Law for the Comprehensive Protection of Children and Adolescents, Eza08¢ QFapter I,
Article 111.
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ensure that the event that led to thiereachis not repeated. However, a thorough investigation of the specific

case must be condied, and all interested parties must be heard, especially the affected boy or girl and the

state duty bearers responsible by law to intervene in this type of process. An example of a definitive measure

Ad 6KSYy (KS 02d2NIi RSOt I NBa || OKAftRQa [R2LJiloAftAGe®

/ KA f RNB:Esdre tigahtite apinion of the child is heard and taken into consideration by the authorities
when making decisions and that the child is informed and advised about his/her Yigtate parties should

ensure therightof the childto S KSF NRX a8 KSYy (GKS OKAfR OFyYy T2N¥Y KA
y24 0SS aSSy a | tAYAGFrGA2Yy o0dzi & Fy 26ftA3FGAZ2Y
her own opinion as much as possible. This means that stateepar@nnot act based on the assumption that

a child is incapable of expressing his or her views. On the contrary, state parties shall assume that the child
can form his or her views and recognize their right to express those views. It is not up toldhte ghibve

that capacity before expressing'ft.

a
i

Child preparation for reunification and reintegratianit is the work conducted to prepare the child for
reunification/reintegration with the birth or extended family or before placing them with a fosterilfy.

t NBLI N GA2y AyOfdzRSa ¢2NJAy3d ALK OKAfRNBYyQa LIKea&aA
them before reunifying them with the family and community and conducting activities to disconnect them

from the orphanage and link them withe family with whom they will be placed/reunited.

Extended familyL G Ay Of dzZRSa | LISNE2yQa NBf Il iA@Sa 2dziaARS (F
person who maintains the equivalent of a family relationship with the child whag#ts have been
threatened or infringed based on national and community cultural practices and customs.

Family tracing Planed investigation and search activities conducted by a professional social service worker
or PGN investigator to locate the birdr the extended familyof a childcurrently living in residential care.

The existing family care option must meet the principle of suitability and comply with the relevant
assessments to shelter and protect the child and provide evidence of their abibtyild/rebuild the bonds

or relationships with the child.

Family preparation for reunification and reintegratior@rientation provided to the birth or extended family

that will receive a child/adolescent. Foster care families are also prepared befdce pihcement.
Caseworkers prepare families socially and emotionally and with actions to protect the child's physical and
emotional integrity and strengthen parenting capacities needed for reunification. They should also consider
0§KS OKAft R Qdevefopnier staQes,ivé/s degkiRy a sustainable and healthy reintegration.

8l yYAGSNEARIR RS {ly /IFNIz2a RS Ddzt 6SYFtl X CI OdA GF R Régativas Sy OAl a \
del internamiento de nifios y adolescentes en un centro estatal de proteccién y abrigo cuando no se espegéloznte las
OANDdzyadlF yOAl & LI NIAOdzZ I NBa RS OFRI OF BedS2y ONBG2¢ 1€ SIANNE 1 SN
9UN General Assembly (2010). Guidelines for the Alternative Care of Cidipr&it103, b, Page 17.
WeKS /2YYAGGHSS 2y GKS wAadakKda 2F GKS / KAfR 6uHnndpud Pa§eOSNI f / 2YY
updzl G SYF I Qart, AglebdeBty48010,DdzCit. Art 8.
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Identification: It is the first step of case management. It encompasses identifying children who will go
through an assessment and eligibility process for reintegration.tifitsation is based on a specific profile.
The child must comply with certain criteria that include age, the reason for entering the orphanage, and
family situationt?

Orphanage Per the United Nations Guidelines for the Alternative Car€lofdren, this term refers to
GNBAARSYGAL OF NB¢ T 2 NamlybdsédRyidipysetting BughAaR Sale placgs fdry & v
emergency care, emergency transit centers, and other short and-temg residential care facilities,

including orphanage® In Guatemala, it refers to public and private institutions whose main role is to provide

child protection and sheltet

Reintegration The process of a separated child or adolescent making what is anticipated to be a permanent
transition back to hisr her family (usually of origin), to receive protection and care, and to find a sense of
belonging and purpose in all spheres of life. It is the process that takes place after reunification, and it means
that a stable emotional connection has been esisgti#d between the child and the family and that a healthy

and sustained reintegration has taken pldee.

Reunification The physical reuniting of a separated child and his or her family or previous caregiver. It only
refers to the physical reunion, alwagseking a permanent family for the chifd.

United Nations Guidelines for the Alternative Care of Childr&esirable orientations fquolicy and practice

to promote the implementation of the Convention on the Rights of the Child and of relguavisions of
other international instruments regarding the protection and wellbeing of children deprived of parental care
or who are at risk of being $6.

12 Standard Operating Procedures for ReintegmgtChildren in Residential Care into Family Cargilot, Components of Case

Managemegt, ngruary 2017, page 9. o A o o ) o A
Bl b DSYSNYf !'aasyofteé Hnmn aDdARSEAYSa FT2N UKS ! fUSNYIlO0AQDS [} NB
“pdzt GSYF 1 Qa { dzLINB Y Sy nwiiisglathedt fara la AplidhSovi 8eyMedidasde Proteccion a Nifios Privados de

su MedioFamiliar por parte de juzgados que ejercen competencia en materia de Nifiez y Adolescencia Amenazada o Violada en sus
DerechosHumanos Article 11.Page 4

Binter 3Sy 0é& DNRdzL) 2y [/ KAf RNBYyQa wSAYGdSaANI dAgRY. 6HnmpL ® D dzA
18 Standard Operating Procedures for Reintegmfihildren in Residential Care into Family GaRdot, Op Cit, Page

10.

17UN Generahssembly2010). Guidelines for the Alternative Care of ChildResolution adopted by the General Assembly,

February24, 2010, A/IRES/64/14Page. 1.



Presentation

Changing The Way We €4CTWW{E- Cambiando I&orma enQue Quidamosis a global initiative designed
to promote safe family car@and prevent unnecessary chiidmily separation It includes strengthening
families and reforming national systerus the protection andcareof children, including family reunification
and reintegration,and the development of alternative familpased careif line with the United Nations

Guidelines forlie Alternative Care of Childrer§.

TheCTWWanitiative is a consortiunformed byCatholic Relief Servicasd Maestral Internationahrough

a Global Development Alliance (GDxy with the support othree donors (McArthur Foundation, USAID
and GHR FoundationCTWWC ieperatingin a context of growing interest in care refoand as aesult of

a growing global understandirtbat institutional care of children is a significant problem that will be best
addressed through collaboration beter national, regionaland international stakeholders to develop
alternative care systems supportive of family care.

CTWWC began demonstration interventions in Kenya and Guatemala and regional and global influence work
in October 2018. In 201%he CTWW@Board of Directors renovated its commitment to implement the
initiative in seven demonstration countries. During implementation y&ar, interventions extended to Haiti

and India based on SRI seed funding, a fundraising strategy that includes eveetwaniion in Lebanon

and Indonesia.

Changing the Way We Care has three main strategies: 1) Governments promote family care through the
improvement and implementation of policiesorkforce investmenbn social workers, therapistand other

social service stgffand national and community systems serving vulnerable children and families; (2)
Children stay or return to families through various family strengthening interventions that consider th& child
opinion, the engagement of thlocal community, and the transition of orphanages into family Tatatives

and 3) Family care is promoted globally through global, regional and national advocacy to advance policies,
best practices and the redirection of resources by rdalteral, bilateral, corporate, philanthropic, faith

based and secular organizations and individuals, increasing the interest of other countries to support family
based careThe global effort will use learning and evidence from CTWWC demonstration countriediand ot
countries going through similar reforms to influence policies and practices that lead to redirection of funding
to support family care over institutions.

Basedon its objectives, principlesand strategiadirection and within the collaboratiomagreement signed
with Guatemal@ Attorney Genera{fPGN) CTWWC initiated discussions witte Office of the Child and
Youth Advocat§PNA)to analyze themplementdion of a roadmap to preventinnecessarychild-family
separationin the department ofGuatemala This roadmap aims to contribute to PNA's institutional efforts
of helping families reinstate children's rights by solving the issues administratively.

18 UNGA (2010). Directrices sobre Msdalidades deQuidadoAlternativo de losNifios.
https://bettercarenetwork.org/spanisksection/marcointernacional/directrices/directricesobrelasmodalidades-
alternativasde-cuidadede-los-ni%C3%B1os



https://www.changingthewaywecare.org/
https://bettercarenetwork.org/spanish-section/marco-internacional/directrices/directrices-sobre-las-modalidades-alternativas-de-cuidado-de-los-ni%C3%B1os
https://bettercarenetwork.org/spanish-section/marco-internacional/directrices/directrices-sobre-las-modalidades-alternativas-de-cuidado-de-los-ni%C3%B1os

Many of thereports ofchild rightstransgressioaby parents and carégersreceived byPGNare cases that
can besolvedby referringchildren and families to social services or family sgteeningsupport.

As a result, CTW®/ scheduled meetings witRGNR Child and Youth Advocat® discuss and analyze
implementinginterventionsto help childrenstay with theirfamiliesaslong as the child i€@in imminent
danger The Child and Youth Advocate agreed that predominant weibbtld be giverno the child's best
interest and support families to prevent unnecessary separation.

After conducting several meetings to discuss the need to establish coordination mechanigmevé¢ot
unnecessary chilfamily separation, PGN agreed to use a prevention roadmap where the PGN would play a
leading role as a duty bearer in safeguardihgdren's rightsn Guatemala.

Implementingthe roadmap andnter-institutional coordinationto preventunnecessangeparationresulted

in direct support tol8 familes and66 children and adolescentgrioritizingthe child® permanence in their
family environment.
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Introduction

From April to September 2022 TWW@nd PGNmplementeda process t@revent unnecessary chifidmily
separationand provideaccompanimentisingthe casananagemenmethodologyand reintegration critea
with 18 familiesto promote childrer@ permanencevithin their currentfamily environment.

The first step was identifying children vulnerable to rights violation or at risk of unnecessary family
separation. For these cases, tHeNAPGNhad already determined the possibility reinstate theirrights
through an administrativeprocessand dl of the familiesresided in the municipalities of thedepartment of
Guatemala.

The PNA and PGN psychosocial teams from the department of Guatemala referred the cases tostaftWwC

by submitting a detailed case report in a form designed by PGN and CTWWC. PGN and CTWWC caseworkers
later validated the information in a casealysis metng. They analyzed the support options and the start

date for CTWWC/PGN accompaniment and followto the PNA/PGN Protection Plafhisincluded home

visits to 18 families, referral to social services, and family strengthening through economic anoispsyath

support.

CTWWC psychosocial team registered the observations and discussion about the wellbeing of the child and
the family based on the six wellbeing domains of the reintegration model promoted by CTWWC. All this
facilitated the implementatiorof the Protection Plan and helped caseworkers provide orientation to families
during the home visits. Caseworkers documented the progress of the activities implemented in aufpllow
report, which they later submitted to the PNA/PGN caseworkers eventimorhe information presented in

this report was enriched by the revision of the detailed reports issued by PGN and the data obtained from
case review meetings held with PNA/PGN psychosocial teams.

This report includes the key lessons learned and the achievements resulting from CTWWC/PGbbfollow

and family and economic strengthening activities provided to 18 families, along with information about 66
children and adolescents who remained with th&mily and community environment. The project also
NFA&SR FFEYAEASEAQ o NBySaa o2dzi GKS AYLRNIFyOS 27
foster their wellbeing through positive and loving parenting.

12






1. Descrip tion of the Processto Implementa

Roadmap to Prevent Child -Family Separation

PGN's Office of the Child and Youth Advocate (RbiAgtantly receives reports of suspected violations of
children's rights. PNA analyzes each complaint received and identifies the protection measure deemed
necessary. There are some cases where the reason behind the child concern report does not require
undertaking any legal child protection precedirsp familyseparationdoes not haveto occur either.

These cases are usually related to poverty conditions or lack of access to social services. PNA prioritizes
the child's best interest and the right teemain with their family through a Protection Plan, highly
dependent on referral and
linkages to social services for th <
children and their families. PNA" - -
verification and intefinstitutional
coordination unit later validate
the Protection Plan

In &nuary 2021, CTWWC anc :
PGN/PNA began coordinating ana :
discussing how to implement e ...
roadmap to support families anc
prevent unnecessary chiidmily
separation, particularly for cases
requiring no legal proceedisg SeParaton 2021

They agreed to resolve them adminisikegly, always prioritizing the child's best interest.

Oiter-institutional CoordinationRoadmapo PreventUnnecessarfamily

The roadmap encompasssix stages where PNA ptag leading role as a duty bearer safeguarding
children's rights.During the meetings betweeRGN and CTWWC to design the roadnthpy analyzed

the stages that required direct PNA participation and those where they could use the support of other
organizations such as the CTWWC initiative.

The first three stages of theoadmap - identification, investigdion, and protection plan is the sde
responsibility ofPNAto implement them The fourh and fifth stages referral of services and followp
are to beconductedcollaborativelyoy PNAand CTWWCThe lasphasec case closuravill be determined
by PNA usingCTWWC reportandfamilie<progressn implementingthe Protection Plan.

The plan was tamplementthe pilot roadmapwith 18 familes.PNA transferredeach case t€ TWW®y
submitting a detailed report and aProtection Plan for each caseThe process includedaseanalysis
meetings to analyze the support needed to make referrals to social services and analyze the results of the
joint home visits aimed at strengthening and accompanying families to prevent children's separation from
their families.



2. An alyzing results of the cases related to stages
1,2,and 3 ofthe Roadmap to Prevent Child -
Family Separation

2.1 Reason for the child concern report
PNAQ detailed repors submitted to CTWW@Gelped caseworkerkearn about the grounds for the child

concern reports madeto PGN involvingthe 18 familiesto be supported during the roadmap
implementation

Chart1 shows thereasondor the child Reason for the Child Concern Report

10

concern repors madeto PGN most of
which were anonymous.  Rysical
maltreatment, neglect and parental
alcohol abusewere the reasons most
frequently reported. There were also
less frequent reportof malnourished
children, physical assault by non
relatives,the right to an identity,the

mother@ abandonment and sexual charti: Reasons fothe child concern report
violence Sourcet b! k t Db / EasdetaladRpOE2021

2.2 Alleged violated rights based on the reports

Chart 2 presents the alleged rights beir
violated based on the reports made to PG
The child's right to health haseen the most
disregarded. This includes physical, emotion
and mental health. Many of the report:
received relate to physical maltreatment
directly affectng children's emotional and
mental health.

Alleged Violated Rights Based on the Reports

Results also showed frequent infringement
the d’]||d's nght to |ntegr|ty and educat|onThe Integrity He:lr::wuﬂ:}‘cal, Educalion  Right toa famity  Identity Safety Protection  Right tofood
child® right to protection, identitysafety, food,

and the right to a family have also beerChartZ:AllegedviolatedrightsbasedAortherepor}
infringedto a lesser extent Sourcet bl k t Db/ ESSdBMMREPOEI2L




Unfortunately, there were frequent cases where thrdiéferent rights were being violateth one single
case

2.3 Risks identified during verification visits made by PGN caseworkers.

PGN caseworkersmade home visits to

more frequently included pa&ntal neglect 13
and negligent treatment inadequate ig 3 "

parenting patternsparentslow schooling g]il:i_i i ; :
level unemployment, and children@ R BN AR e = AP

school dropout.Risks identifiedo a lesser & & &e‘”é ey & & o & & &
extent included a t f d i &S LSS
ype O omestic K o & E S

violence, the lack of housing, family
dISIntEg_ratl_On andmalnutrition (a girl had Chart3: Risksgdentified duringPGN erificationvisit
a chronic diseage Sourcet b! kKt Db / | GaSePezalsll Reldit2021

All 18 were lowincome families. Therefore, they all received CTWWC family and economic strengthening
support and were referred to social services.

2.4 Cases resolved through an administrative process by PGN

Although the child concern reports made to PGN indicated suspicion of child rights transgressions, these
did not constitute a cause foseparation or legal action, so PGN and CTWWC resalvedses(18)
through administrative channels

When PGN staff made the home visits to verify the report
they did not identify violated rights. However, they identifiec
risk factors that if not addressed in a timely fashion, cou
NBadzZ & Ay | @GA2trdAz2zy 2F C

W Cases resolved through
administrative channels

® Cases resolved by a Child
& Youth Court

18 - 100%

CTWWC offered families fidirent alternatives to access
social services taddress the risk factors identified so thafchart4: Casesesolved through amdministrative
children and adolescents could remain withieir care. process

Sourcet b! kt Db/ | GaSePeRalell BeNdits)
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During the roadmap to prevent family separation, CTWWC
learned about a girl allegedly engagedcinild labor which was reported to PGN anonymously. PGN

required the case to be known by a Child and Youth Cauk SNBX (G KS 2dzR3IS NIzZ SR
separation from her family environment.




3. Analyzing the result srelated to stages 4 and 5
of the Roadmap to Prevent Child -Family
Separation

3.1. Number of children and adolescents and their ages

Chart5 shows the ages of thé6 children and adolescen{86 girls and30 boys)who participated irthe
Roadmap to PreventUnnecessary ChildFamily
Separation. Of these23 children (17 girls and6
boys)fall into the early childhood group (frofito 6
year9. 14 girls and13 boys are from ages-¥2, and
there are5 teenage girls and1teenage boys This
meansthe mgority of the children were in early
childhood and childhood agestitical years to be S,
surrounded by a safe and nurturing family | o
environment  to heIp ensure their integral Chart5: Ages othildren participating in the process
development Source! ¢ 22/ |} &85 2NARePuESR021C
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3.2. Schooling level

Chart 7 shows thechooling level othe 66
boys and gig: Schooling Level
A 21 boys and girls are not attending ,
school.14 of theseare not in schoot

age(ages €5). 15 16

A Four children were not enrolled in 1 =
school PGNCTWW(helped families -
enroll one girl in school and is 5 8 I
supporting three boys to reister ¢ i. || || i ——
their birth at the RENAP Nationa Are not studying Preschool Primary Level
Registry They currently receiwe Secondary Level

. W Serie 1 w Serie 2 ® Serie 3
classes agree listeners Once they

receivetheir birth certificate they will ~ Charté: Schooling Level A A
be allowed toenroll inthe school year L2ENDSY 7022/ [ HRRep@AI0ANR 0 C2 1120
2022 formally

A Threechildren and adolescents havediability and were not enrolled in the regular education
program Based orPGNR Protection Plan, CTWWC suggested parents tdlke necessary steps to
enroll them ina special educatioprogramand provided them with householdeconomic support
Followup visits revealedthat families used the funds to pay for tuition 8pecial education
programssuch as th&ownFoundation



A

Ly

Preschool 8 boys and girls (agésand6) are currently studyingreschoo).

Primary level 16 boys and girls arestudying First and Second gradacludng one girl with
moderate cognitive disabilitwho isin First Grade in the regular educatiprogram

Elevenboys and girls are currently Third and Fourth gradandsix boys and girls ara Fifth and
Sixthgrade

The CTWW@PGNinitiative advocatedwith the PedroPovedaFoundationto provide educational
materials to a child studying Second Grade

Highschool Fourteens arestudyinghigh schoo(Oneisin 7th,two in 8th, andonein Ninth Grade)

ASYSNI > /FaS62N]JSNB ARSYGAFTASR || RA&AONBLI yoOe

developmental levels and ages. Furthermore, some children, especially adolescents, did not have access
to the internet to receive classamline. The economic support received from CTWWC allowed families
to purchase internet cards and facilitate their accesthtir classes.

3.3. Children’s health status

Onesixyearold girl out of thes6 children had upus Is the Child 1117

and is currently receiving treatment at tHgnidad 65
Nacional de Oncologia Pediatr{&&NOR. Herfamily g

used CTWWC economic suppoekclusively to 1 -
purchase foodfor her as she requires to follow a 0

special diet, whichas beerchallengingo maintain Sl NO
for her family Chart7: s thechild ill?>

{2dzNDSY / ¢22/ [ kupBepdt$R0SINE C

3.4. Children’s disability status

Chart8 shows thatthree girls andone teenage boy have a disabiliwhenPGNnheard about the cases,
only one wasstudying and the rest hd never attended school aeceived any medical attention.

Three out of the four familieslaimed thatthey could not Does the Child Have a Disability?
afford transportation costs to take their children to th 52
specialized centers toeceivethe treatment they needed |- |
Theeconomicsupportreceived fromCTWWGllowed two
families tosave funds antegin takingheir children tothe |, |

care facilities and receive specialized theragdgr their | i
. - o4 — )
disability. Yes No

70

60

40

30

Chart8: Does the child have a disability?
{2dz2NOSY [ ¢22/ | kupRBepdtdR03IN.



Of the four children and adolescentwith a
disability, one girl has Down Syndrome another | .
onehas microcephalyandonegirl andone teenage 2
boy have a moderate cognitive disability. They
require specialized care and are currently under t . .

supervisiorof their families. !
0.5
0 T

Down Syndrome Microcephaly Cognitive Disability

Type of Disability

1.5

Chart9: Type of Disability
{ 2dzNOSY [/ ¢22/ | kuh RepddtdR0SINE

4 Characteristics  of the families

4.1. Type of family FAMILIAS

The implementation of the Roadmap to Prevel
Unnecessary Chilfamily  Separation has
supported 18 families Of these,ten are two
parent families, sevenare femaleheaded
householdsand oneis amale-headed household.
All children currently live with their birth or

extended family, including their grandparents ar g 1 PADRE
aunts.

FAMILIAS

Chart10: Type of Family
[ ¢22 /[ [ &S¢2N]Repols2012t f 2 6

4.2. Parents’ health status:

All parents are in good health and currently do not suffer from any disease that requires specialized
attention or treatment.

Is the Parent IlI?

20 No:18
10
YesO
0
SI NO

Chart11:ls the parent ill?
{ 2dz2NDSY [/ ¢22 /] | upRep@RtHNROSINEQ C2ff 24



4.3. Parental disability:

Two families have a parent with a disabilityhe first

family has a mother who is blind due to a car accide

She has not been able to get a jobeet her family'dasic 20
needs or provide proper care to her two childreithe 15
family discussed this situation and agreed that her bc 10

Parental Disability

16

would move in with their fatheand his new wifeln the 5 2
second family, the father recently had a car accide g I
which left him unable to move both legs. Both familic S NO

live in precarious conditions since none have a monthlghart12: Does the parent have a disability?

income to met their children’s basic needs. The supporf 2 9NDSY

provided by CTWWC was crucial to helping both families

who are raising two children each.

4.4. Household economic situation:

Parents' income, schooling level, and occupation
indicate that 18 households have a limited
economic situation. CTWWC supported all
families by providing them with thregrepaid
cards with a otal value of Q.1,500 to purchase
food items.

Throughout this process, caseworkers have
witnessed that financial hardship can put children
at risk of separation, especially when parents
cannot afford basic needs or access to essential
services, causinghiddren's rights infringement
unintendingly.

4.5 Housing:

Of the 18 familiesfive families own a house,
seven do not own a house and are currentl
renting, and six families share their home witt
other relatives, but they pay the expenses
separately.

Some of the families who rent a house hdad
conflicts with the neighbors,sthey are the ones
who reported them to the National Police anc

[ ¢22 [ [ hup Bepct$R0SIN

Household Economic
Situation

= BAJA = MEDIA = ALTA

Chart13: Household Economic Situation
{ 2dz2NDODSY [/ ¢22 /) [ kup RepdtNddBNAIPGN C2f f 2 ¢

Detailed Reports, 2021

HOUSING

20%share it
with otherX

the PGN for concerns relating to their children.cpat1a: Housing
Thefamilieshave considered moving but cannot{ 2 dZNDSY [ ¢2 2/

33%own
the
hourse

| kup Bep@HROSINE Q C2ff 26



afford a better place or find restrictions on the number of family members accepted in onelnalds
whichaffects them because they have several children

One of the families used thgrepaidcard to buy food and used the funds saved to buy a bed for the
children. In general, these families live with an income below the minimum \iidwge:belongingsand
essentiafurniture arescarce Somefamilies do noevenhave adining tablewith chairs et alone a place
where children can do homewaork

4.6. Location of the families

Although n the initial phases of institutional coordination, PGNIWWC agreed that they would support
families living irGuatemala City and the municipalities\tfla NuevaandMixco, given the need in other
areas the initiative was extended taall casesreferred by PNAPGNcaseworkersregardless of their
location.

Chart15 showsthat mostof the familiessupported so far livén Guatemala City another municipalities
within the department of Guatemala.

Location of the Families

W ZONA 4 ZONA 6 W ZONA7 ZONA 16
M ZONA 17 ZONA 18 B ZONA 24 M ZONA 25
W SAN JOSE PINULA M PALENCIA B VILLA CANALES W SAN JUAN SACATEPEQUEZ

ZONA 7 ZONA 17 VILLA SAN JOSE
CANALES PINULA
SAN JUAN
SACATEPEQU...
2 2 2

Chart15: Location ofthe families
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5. Referral to social services based on the PGN
Protection Plan

5.1 Referring children and adolescents to social services

Chart16 shows thereferralsmadeto social servicesThis inaldes23 children and adolescenteferred
for psychologcal services, considering thamotionalwellbeingwas one of the risk factors anufringed
rightsmost frequently found



Caseworkers referre@0 children and adolescents to health services, including vaccination programs,
weightmonitoring, and medical examination and tests.

The chart shows that caseworkers referrg@ children to education services and psyetducational
support. They also identified that many schagle children had not started their studies yet or had
dropped out of school. Caseworkers referred three teengsychosexual orientation and three boys and
girls with disabilities to rehabilitation, physiotherapy, arr
speechlanguage therapy

Children Referred to
Social Services

Caseworkers identifiethat the birth of bur childrenhad
not been registered tathe RENAPNational Registry.
CTWW(Ccoordinated with theMunicipal Child and Youth
ProtectionOfficein the municipality oVilla Canalesvhich
provided legal assistance tfamily toregister the births
of three children at theRENAPoffice. Similarly,PGN
provided orientation toanather family to registe@ child®  cnart16: Children referred toscialservices

birth at the RENARffice. Sourcet b! Kkt Db/ | GaSdpeaiell S NAE Q

5.2 Referring mothers to social services

The majority of the children and adolescents are living with their mothers. Caseworkers identified that

the main risk factors were related to inadequate parenting practideishhave affected family dynamics

f SFRAY3 (2 ReéeatdzyOGA2ylft NBfI A2y 3aKRd4cdseworkeisSR 2y
referred seven families to parenting skills
training and six families to psychological therap

Mothers Referred to Social Services

Caseworkerseferredthree mothers to a health
center to receivédamily planning counselingvo
mothersto a socialprogram that offeredfood
aid, and one mother toRENAP0 process a
personal identification card)P). P A A A R R N
é‘%

3 &
ASQ ‘l‘\
G qg}"b Qrﬁ' o

8
7
6
5
4
3
2
1
]

Staff also referred one mother to visual®
rehabilitation therapy ad another to |ega| Chart17: Mothers referred to social services

) i i ) { 2dzNDOSY t b! k't DdseDétdiletl ReparthD23 N& Q
assistance for delayed birth registration.

5.3 Referring fathers to social services

Caseworkersdentified ten two-parent familiesand referred nine fathers fromthese familiesto social
servicesas shown irChart18. Four fathers wereeferredto psychologicaservices andwo to parenting
skills training to improveheir parenting patterns andtrengthenassertivecommunicationwithin the



household. Two coupleswere alsoreferredto family plaming counseling and one father axdiction
treatment.

Fathers Referred to Social Services

45

4
35
3
25
2
15
1
N
V]

Psychological  Educ Health Renap National  Adiction Par tgku-,
Therapy Registry tre lmenl ining

Chart 18: Fathers referred to social services
{ 2dz2NDSY t b! kt DaseDétdilenl Repartl PRNE Q

6. CTWWC household economic strengthening
provided to families and follow -up to Protection Plan
and referral of social services

Out of all the child concern reports received BGN caseworkers identifiedome caseshat could be
resolved through an administrative process. As a result, CTWW@ed household economgupport
to 18 familesthroughprepaidcards which could be redeemed for fodatkms, benefiting66 children and
adolescents whoemainedwith their families.

6.1 List of families who received prepaid cards to buy food

# Family Name Number ofPrepaid Total Value
CardsReceived
1 Dominguez 3 Q.1,500
2 Gonzalez 3 Q.1,500
3 Arrecis 3 Q.1,500
4 Barrillas 3 Q.1,500
5 Castellanos 3 Q.1,500
6 Castro 3 Q.1,500
7 Garcia 3 Q.1,500
8 Monroy 3 Q.1,500
9 Pérez 3 Q.1,500
10 Pérez 3 Q.1,500
11 Quisquinay 3 Q.1,500
12 Rizzo 3 Q.1,500
13 Rodriguez 3 Q.1,500
14 Soyos Xot 3 Q.1,500
15 Sumalé 3 Q.1,500
16 Urizar 3 Q.1,500
17 Vasquez 3 Q.1,500
18 Yuman 3 Q.1,500

Tabk 1: Families benefited bgrepaidcars
{ 2dzNOSY / ¢22 ] | upReptHNROSINE Q C2tf 26



6.2 Home visits to follow up the Protection and Economic
Strengthening Plan

From April to September 2021.

caseworkers made 38 home visitstothe . Nymber of Home Visits Made per Family
families referred by PGN to follow up o
the social services they were referred tc
the Protection Plan's implementation, an
to distribute theprepaidcards to buy food.
PGN and CTWC caseworkers made 35 ¢
the 38 visits together. These visits include
three home visits to two families and twc

home visits to 16 families. Chart19: Number of home visits per family
(2dNDSY /1 ¢22/ | FUARePRNIOSINE Q C2f t 2 ¢

M 2 VISITAS DOMICILIARIAS 3 VISITAS DOMICILIARIAS

These visits sengkto identify progress in implementing the Care or Protection Plan and guide families
about usng the financial support they receivedCaseworkers alsencourage them to start a small
business and use prepaid cards to purchase essential items.

6.3 CTWWC actions to refer families to social services
A Coordination andollow-up with CONACMto incorporate one family into theiparenting training
program andpsychologicasupport.
A Coordination andollow-up with Pedro PovedaFoundationto provide a group ofsiblingswith
educational materials angsycheeducationalsupport
A Coordination andollow-upwith CASA JOVHMalencido incorporate one familynto their parenting
training programand psychologicatherapies
A Coordination andollow-up with the Municipality of Villa Canaleswhich provideda familywith
legal assistance to register the birthstbfee children at the RENARational RegistryThe mother
never registered the births nor kaa birthregistryfrom the hospital whereshe gavebirth to her
children
Coordination and follovwup with Protejo Programto incorporate a family intheir occupational
workshops tachelpthe motherdevelopnew skills and start a small business.
Coordination andollow-up with the Secretary of Social Welfatte include a family to receive family
subsides althoughthe support requested did not come through.
Coordination andollow-up with the Villa Canales Municipabervicesor Womento registerone
familyto receivepsychological therapies.

> >

>~



7. Families Oprogress observed during psychosocial
follow -up and social services referrals

During followup home visits caseworkersverified progress made by families that led to significant
improvementsin child careand household conditionssSeea summary of progress below.

Number of
Family Children
Case | Adolescens
per Family

ProgresdViade by Families

The familynstalled electricity in their household

The family #ended social services provided I§asa Joven

Significanthygienebehaviorchange

The family gined access tthe internet so that childrercan receive

classesemotely.

Girls showed improvedhygiene practice and are excitedto

continue their studies.

A Teenagairl Kimberlyreceived psychologicalssistanceShe looked
happy for the support received and wiserested incontinuing her
studies anchelpingher sisters with their studies

A Theeconomic supportllowed the mothetto save funds to buy
supplies fomher work.

A One of theboysreceived educational materials froRedro Povedal
Foundation and hissiblingsreceivedpsychoeeducational support

2 Case 3 A Darwin@ school achievemeritnprovedsignificantly He was

excited when heeceivedthe book he needed.

A Children show respect and affection to their mother.
GThe support received is a blessing to my childrdan®have a
jobright now. God Listed to our pyers through the help you are
giving usté Mother.

A Theprepaidcard tobuyfood helped them save funds, which they
used to purchase a bed

A The family registered the birth of his child at the RENaRonal

3 | Cass3 3 Registryoffice.

A The family enrolled their girl ithe school yeaR021 Sandra, age
eight, proudly shows off her homework and the school guide us
for her studies.

A The family used thprepaidcard to buy food and used the funds
saved to purchase a bed for one of the girls.

A The mother attendegsychologicalherapies.

A The girls expressl being happy living with their mother, who care
about their wellbeing The girl who received the bed is happy to
have acomfortable place to sleep.

A The prepaid cards received allowedetmother to sae moneyto
buyinputs forthe sale of seeds.

A The amilycouldbuy food.

5 Caseéb 5 A Children and adolescentiisplayed attachmentto their mother

and expressed being happy for the economic support receivet

the food bought with it

oWe like drinking milk Children.

> > >

1 Casel 4
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4 Caset 2




Number of
Family Children
Case | Adolescens
per Family

ProgresdMiade by Families

A Parents received parenting training and psychological support
through coordination withCONACMI.

A Significant household economic support, mainly because the
husband doesn't have a steady income right now.

A Childrengaired internet accesgo attend remote classes.

A Childrenshowattachment to their parents.
dThank you for the supporgou give us We aregoing through
difficult times. My husbandoesr®have a job right novi.Mother.

A The aamily purchased a bed.

A The family seed some funds to take their teen to physical

7 Case/ 4 therapiesat Fundabiem.

A The older brother was excited to be sleeping on a proper bed.

A The girls and the teenage boglBow attachmento their parents.

A The familypaid overdue rent. Childre® integrity was at risks they
could havebeen evicted from their current home.

A The mother attended parenting training apsychological support

A The mothemwho used to leave her children alone in the house n
providesbetter careand protection to her children.

6 | Cased 5

8 | Cases 4

A Themother used theprepaidcardto buy food andusedthe funds
savedto payoff debts.

A The family complied with the request made by PGN in th
Protection Plarby attending recommended social services.

9 | Cas® 4 A The family improved their hygiene practices, allowing the girlsa
teenage boy to develom ahealthy environment.

A The girls ané teenage boy expressed being happy and thankful
the support received and excited to attend classes famdhe food
items purchased with therepaidcards.

A The family used saved funds to purchase a table so that their
daughter coulchave an adequate place to do her homework.

A The family complied with the requestnade by PGN in the
Protection Plarby attending recommended social services.

10 | case10 1 A The gitused to eat and do her homework on the bed or flo®r.

She nowhas a table to eat ando herhomework
A am very grateful for the suppoilot onlyam | taking better care
of mydaughter,but | could alsdouy several things that she neede
clothes and a tabléo eat and do her homework. She loves draw|
and painting (showing her wolkanging orthe wallg Mother

A The familycomplied with the requestmade by PGN in the
Protection Plan by attending recommended social services.

A The familytook her daughter with disabilities to therapies and
special educatiooffered by the DownSyndrome Foundatian

A Significant economic support to buy food and hygiene supplies,
mainly because the mother does not have a steady income.

12 | Casel? 2 A The mother has a physical disability. The two boys have a bond

with the mother, and the 14/earold son is concerned about her

wellbeing.

11 | Casell 5




Number of
Family Children
Case | Adolescens
per Family

ProgresdMiade by Families

A cannot work| am desperatéor what n going through. | worry
about my kids. | dawant to be separated fronthem. Thank you
for all thesupporg Wother

A The amily could buy food for the girl who has Lupusnd has a
special diet

A Funds savedsedto pay for transportation costs tNOP

A Children show attachment to the mother, proof that they are

13 | Casel3 3 protected and cared for in their home.

o am very thankful for all the support. Miaughterneeds a special die

and the doctorsaysl should buy everything at treupernarket because

the meat there ha a lower level of bacterig but | cannotbuy atthe

supermarket all the tim&Mother.

A The family eceived legal assistance for birth registration,
coordinated through the Municipality of Villa Canales.

A The familyregisteredthe birth ofherthree children at theRENAP
National Registry

A The aimily was enrolled imccupationalWworkshopsfrom the
ProtejoProgram

A Children expressed their joy for the support received and told
caseworkers thasometimestheir mom ould notafford to meet
their needs

A Two adolescents resurdgheir studies and expressed their
interest in following their educational guides and doing homewo

A The right to identity ofliree childrerwas reinstated by registering
their births formally at theRENAP Family Registfey are
expected to begin studng inthe school year 2022.
@They intended to harm me (someone reported me), but they di
good. 1 no longer have a job because of COVID, so your he
blessing for my children and me. | am committed to making cha
to improve and help my dbren".

A The family complied with the requesinade by PGN in the
Protection Plan by attending recommended social services.

15 | Cas€ls 6 A During the last visit, the teerexpressedheir angercausedoy
PGN interventions;laimingthat they do not see any risks the
need to ensure the respect of their rights.

A The motherattended social services coordinated with th@la
Canales Municipal Services for Women.

A The mother is receivinthe psychologicahssistancehat she

14 | Casel4d 5

16 | Casel6 2
needs
A The girlsshowa secure attachment to their mother. The older
daughterlooksexcitedto be able to completder homework
A The aimily could purchase clothing, shoganddiapersfor the
infants.
17 | Casel7 6 A Theprepaidcardsto buyfood helped themcreatea small savings
fund.
18 | cases 5 A The cards representedgmificant economic suppotb procure

food andhygieneitemsat a difficult time. The father hac recent




Number of
Family Children
Case | Adolescens

per Family

ProgresdMiade by Families

accident that preventedhim from gettinga jobor generatnga
steady income.

A Children are intheir early years andhow attachment to both
parents.
d am going through tough times. | cannot work right now and ¢
my children what they need, buiith God3 help I will. Proof of that
is the support that you are giving us for our childreé®ather

Tabk 2: Families achievementsbserved during home visits
Source{ 2 dzZNDSY [ ¢22 [ [ upRep®RtHROZINEQ C2ff 26



8. Lessons Learned

1

The Roadmap to PrevebinnecessarghildFamily Separation is the result otancertedeffort
betweenGuatemal&® Attorney Generand the Changing the Way We Care initiattveromote
childrer®@ permanency in their family and community environmentadnalying the specific
situation and prioritizing the child® best interest

The PGNCTWWrocess to prevenseparationthrough household economic support, follew
up, and referral to social serviceath 18 familiegpreventedunnecessarghild-family separation
It contributed tokeepingchildren within family protectiorsettings.

PGNand CTWWQeam collaborationwere positive andhelpful to ensure that66 childrenand
adolescentgemained in theirfamily environment.This proves that assertiviater-institutional
communication and accesstiee social services needed by the families baing aboutsignificant
changesto protect OK A f RighlS ii Quénerablesituations preventing separation from their
families andheir admission to residential care.

Caseanalysis meetingdeld by caseworkers are cruci@l study and discuss the optis and
opportunities for families and children at risk of separation.

The process to facilitate access swcial serviceallowed CTWWC and PGN to idenséveral
organizationsthat can contribute to the special protection of childreinter-institutional
coordination and social servicegpgngwerevaluabletoolsto facilitate familie<access to social
services tasupportfamily strengtheningand modifyingnon-assertive parenting patterns
Familiesremained motivated and willing to comply with P@NProtection Planand CTWWC
family strengtheningand economicsupporthelpedease their financial distres¥hey were able
to focus on developing skills yovidebetter and morelovingcareto their chidrento avoid the
risk ofbeingseparated fromthem for putting their rightsat risk

9. Conclusion s

T

CTWWC accompaniment and family and economic strengthening supported 66 children and
adolescents from 18 families at risk of separation duali@ged violation of childre® rights After
FylrftelAy3a GGKSasS IfftS3ardazya yR ¢SAIKAY3T (GKS
OFasSa GKNRAAK Fy | RYAYAa i NdtedtbrdPén LINEP OSaad +FyR T2

Caseworkers referre6 children and adolescents protected by administrative channels to social
services and family strengthening activities given the underlying risk factors to avoid family
separation and admsionto residential care that woultlarmtheir integral development.

CTWWC and P@&Nfamilystrengtheningsupport and follow upgo the Rotection Plan helped
reinstate the rightgo identity, education, health and foodof 66 children angmore importantly,
their right to remain withtheir family.

l'a | NBadzZ i 2F OFraSg2NJISNBRQ | 0O02YLI YyAYSY(HZ wmy
protect and care for their children. The economic support received helped them reduce their



financial stress and meet essential needs such as buying food andé@ytgims. They also saved
funds to invest in their income generation activities, allowing parents to focus on improving child
care practices and the relationship with their children.

1 Inter-institutional coordination and prevention efforts that leat the implementation of a
roadmap to prevent unnecessary chftmily separation stressed thienportanceof articulating
interventions toprevent childre® separationfrom their family environmentas long as their
families can guarantethe protection oftheir rights.

1 Accompaniment to & families provided evidence thgioverty and economic pressuimpact
childrer@ healthydevelopmentdue to the lackof access taessentialhealth, housingnutrition,
and educationleadngto violations of childre@® fundamental rights

10. Recommendations

ForGuatemal@ Attorney General (PGN)

1 Continue creating inter-institutional strategieswith the organizationsworking in the child
protection system governmental and non-governmental organizationsfor more effective
interventionsand prevent childrenfrom exposure to risk situations that can limit their integral
development.

1 Continueaccompanying families to prevent family separation and lokifdren develop ira safe
family environmenwith assertiveparenting practices.

T / 2yGAydzS NIXA&Ay3a DdzZ GSYFElLYy FFEYAEASAQ g NBySa
rights as they g the most vulnerable population in the countryMany of the threats and
violations of their fundamental rights occur for not knowing these rights.

1 Welcomeinter-institutional coordination opportunities with other programs supportchildren,
especially those who live in poverty and lack access to basic servitdsisAd to prevent
unnecessary chitfamily separation.
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