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WELCOME

• This webinar is hosted by the Residential 
Care Transition Working Group, part of the 
Transforming Children’s Care Global 
Collaborative

• Sign up at the link in the chat to join the 
platform and receive updates about future 
webinars



HOUSEKEEPING

• This webinar is being recorded and the recording 
will be made available to you in Spanish and 
English.

• Introduce yourself in the chat (select “Panelists and 
Attendees” when sending a message so everyone 
can see it)

• Use the Q & A to ask questions and upvote and 
comment on the questions of other attendees.



MODERATOR
Rebecca Nhep
Senior Technical Advisor
Better Care Network
Co-Convenor Transition Working Group



AGENDA

Welcome

Introduction to the Transition Cost Estimation Tool
● Chad Irons, ACCIR

Panel discussion: Financial Impact of Transition
● Ashlee Heiligman, Global Child Advocates
● Nicholus Nuwagira. St Mugagga’s Boys Home

Q & A



CHAD 
IRONS

Transition Cost Estimation 
Tool Developer
ACCIR



Transitioning 
Residential 
Care Cost 
Estimation 
Tool 

Help the funders and operators of Residential Care 
Facilities consider the cost implications of transition 
and generate cost estimates that could help the 
decision makers with their planning, and with 
securing a commitment to transition from key 
stakeholders.
• Primary Users: RCI Management and Governance 

Team
• Secondary Users: Technical Support and Advisory 

Partners 
• Decision Making Challenges



Overview of 
the tool

Step 1: Baseline Data – Your Residential Care Facility Budget and 
Details

Step 2: Core Spike Costs

Step 3: Additional Spike Costs

Step 4: New Services

Step 5: Results

• Underlying Model: Data Collection and Analysis
• Interactive



Transition 
Panel 

Discussion



ASHLEE 
HEILIGMAN Global Child Advocates



GCA 
Transition 

Cost 
Implications



BROTHER 
NICHOLUS 

NUWAGIRA
St Mugagga’s Boys Home



A bar chart showing the financial implication of transitioning at St. Mugagga
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Q&A



Opportunities 
to join the 
Transition 
Working 
Group!

● Join the Transition Working Group. Open to all 
practitioners involved in transitioning residential 
care services.

● New Spanish subgroup of the Transition Working 
Group for Spanish speaking practitioners. 

https://www.transformcare4children.org/us
er/register

https://www.transformcare4children.org/user/register
https://www.transformcare4children.org/user/register


THANK 
YOU FOR 
JOINING!

Please see the chat box for a link to learn more about the Transforming 
Children’s Care Global Collaborative Platform and find out how to join. 

We will be sending you a link to the webinar recording and slides in a follow-up 
email shortly. If you have questions, comments or recommendations for future 

webinar topics, please send them to:

contact@transformcare4children.org

En el chat encontrará un enlace para obtener más información sobre la 
Plataforma de Colaboración Mundial para la Transformación de la Atención 

Infantil y saber cómo unirse a ella.

En breve le enviaremos un enlace a la grabación del seminario web y a las 
diapositivas en un correo electrónico de seguimiento. Si tiene preguntas, 

comentarios o recomendaciones para los temas de futuros seminarios web, 
envíelos a:

contact@transformcare4children.org

https://www.transformcare4children.org/
https://www.transformcare4children.org/
mailto:contact@transformcare4children.org
https://www.transformcare4children.org/
https://www.transformcare4children.org/
mailto:contact@transformcare4children.org

