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Changing the Way We CareSM (CTWWC) is a 

global initiative dedicated to promoting safe and 

nurturing family care for children. The initiative 

actively works to reform national children’s care 

systems, prevent child-family separation, and 

redirect donor and volunteer support away from 

residential care institutions (sometimes referred 

to as “orphanages”).

In the initiative’s fourth year, several residential 

care facilities successfully transitioned to family 

support centers; care leaver organizations 

were strengthened in Kenya and Guatemala; 

engagement in care reform by faith-based, 

academic and government bodies increased 

across all the demonstration countries; linkages 

between demonstration country learning 

and CTWWC´s regional and global influence 

efforts were expanded; and the Transforming 

Children’s Care Global Collaborative Platform´s 

membership grew substantially. Additionally, 

CTWWC partnered on a collaborative media 

campaign targeting U.S. Christian audiences, 

reaching hundreds of thousands of viewers 

through various media channels.  

Highlights from the demonstration countries 

in Year 4 included the launch of the Kenya 

National Care Reform Strategy with significant 

support from CTWWC; the implementation 

of the Moldovan government’s National Child 

Protection Program, supported by CTWWC 

Moldova; and technical assistance and advisory 

support  provided by the CTWWC Guatemala 

team to care reform efforts in Mexico and Peru.  

In addition, CTWWC expanded efforts with 

Catholic partners in India and Haiti to strengthen 

families and prevent separation.

These achievements came amidst numerous 

challenges, including high levels of global 

inflation, conflict, election-related insecurity, and 

the ongoing COVID-19 pandemic.

Cover photo by Premananda Hessenkamp for CRS
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In Guatemala:
• CTWWC expanded to the Western Highlands 

and established formal family strengthening 

partnerships with the municipal governments 

of Malacatancito and Concepción Tutuapa 

• CTWWC supported a comprehensive study 

on alternative family care in Guatemala, 

providing valuable insights into alternative 

family-based care options in the country

• CTWWC provided technical assistance to 

the Guatemalan government’s Social Welfare 

Secretariat, leading to the creation and launch 

of a nationally endorsed foster care strategy

• CTWWC and the Pan American University 

jointly created and launched a new university 

course on child rights and care for professionals 

in social work and psychology. The course 

was attended by 138 students during its first 

semester. 

In Kenya:
• CTWWC collaborated with the Government of 

Kenya’s National Council of Children’s Services 

and the Directorate for Children’s Services 

(DCS), to support the official launch of Kenya’s 

ten-year National Care Reform Strategy

• CTWWC provided guidance to the 

Government of Kenya and to Muslim leaders 

and communities for the formalization of the 

traditional Islamic child care practice known 

as Kafaalah, leading to the launch of the 

National Framework for the Implementation 

of Kafaalah Care for Children in Kenya 

• CTWWC provided financial and technical 

support to enhance the Alternative Family 

Care module within Kenya’s National Child 

Protection Information Management System

In Moldova:
• CTWWC organized a learning exchange visit 

to Scotland for 14 officials from the Moldovan 

government, UNICEF, and other partners to 

learn about Scotland´s experiences in policy 

development and public financing strategies 

for care reform, approaches for preventing 

family separation, and support for refugee 

children and families. 

• CTWWC facilitated the establishment of a 

government-led working group on social 

service workforce enhancement; led a review 

and update of Moldova’s case management 

regulations, tools, and guidance; and designed 

a new working group to strengthen foster 

care services, particularly for children with 

disabilities, children under three, and those 

with complex emotional needs.

• CTWWC hosted three forums with 208 

representatives from 30 targeted counties 

in Moldova to review the assessments of 

residential care facilities in various counties 

and discuss priorities for care reform at the 

county level.

1CTWWC PROGRESS TOWARD STRATEGIC OBJECTIVE 1: 

Governments Promote Family Care
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https://bettercarenetwork.org/library/the-continuum-of-care/kinship-care/a-summary-of-alternative-care-in-guatemala
https://bettercarenetwork.org/library/the-continuum-of-care/kinship-care/a-summary-of-alternative-care-in-guatemala
https://bettercarenetwork.org/national-care-reform-strategy-for-children-in-kenya-2022-2032
https://www.nccs.go.ke/sites/default/files/resources/Kafaalah%20Framework%20(1).pdf
https://www.nccs.go.ke/sites/default/files/resources/Kafaalah%20Framework%20(1).pdf
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In Guatemala 
• CTWWC successfully closed 65% of its family 

reintegration cases, while an additional 21% of 

the cases were transferred to trained govern-

ment case workers for follow-up with those 

families

• A total of 130 caregivers in Guatemala com-

pleted training in CTWWC positive parenting 

schools to prevent unnecessary family-child 

separation 

• CTWWC supported the establishment of 

three Community Commissions for Family 

Care within the Zacapa municipality to iden-

tify children and families at risk of separation 

and raise awareness about protective factors 

to prevent separation.

• CTWWC supported the transition process of 

Hogar Esquipulas, a residential care facility run 

by Catholic Sisters. The facility has reintegrat-

ed all the children in its care with their families 

and has now become a family support center 

offering parenting classes, scholarships, and 

after school programs.

In Kenya 
• CTWWC expanded support for the imple-

mentation of Kafaalah in Kilifi, Kisumu and 

Mombasa counties.  Three county-level Kafaa-

lah steering committees were formed and a 

mapping of 466 households which are caring 

for children under the traditional Kafaalah 

system was conducted.

• CTWWC held four forums to promote family 

care and care reform with 165 Catholic Church 

clergy nationally.

• CTWWC conducted a mapping exercise of 

adults and children with disabilities in Seme 

sub-county and Kisumu County to promote 

disability-sensitive decision-making, resource 

allocation, and service provision, in collabo-

ration with the National Council for Persons 

with Disability and DCS.

• CTWWC organized two county care leaver 

forums in Kilifi County, in collaboration with 

DCS, the Directorate of Social Development, 

and 44 care leavers, leading to the formation 

of the Kilifi County Care Leavers Network

In Moldova 
• CTWWC continued transitioning children out 

of six residential care facilities in Moldova, in-

cluding the Center for Children with Polio and 

Cerebral Palsy Hincești.
• CTWWC enrolled 139 new caregivers in pro-

grams to prepare them for family reunification 

and for providing alternative family care 

• CTWWC facilitated 116 successful service re-

ferrals, linking 20 caregivers and 55 children 

to essential health, education, family, econom-

ic support and legal services.

In Haiti and India
• In India, CTWWC partnered with UNICEF to 

conduct a study on “Public Finance Provision-

ing for Alternative Care of Children in India.”  

CTWWC also reached more than 6,100 people 

through mass media messaging on family 

care and provided an orientation on positive 

parenting to 10,170 caregivers in Tamil Nadu. 

• In Haiti, CTWWC provided child rights protec-

tion trainings to 200 community leaders to 

help prevent unnecessary separation of chil-

dren and families. The team also established 

a strong working relationship with the Haitian 

government´s child welfare agency around 

care reform.

CTWWC PROGRESS TOWARD STRATEGIC OBJECTIVE 2:  

Children stay in or return to safe and nurturing families 2
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Global exchange and collaboration on 

children’s care expanded significantly 

through the Transforming Children’s Care Global 

Collaborative Platform, whose membership 

grew to 750 members, including more young 

people and adults with lived experience of care.  

CTWWC demonstration country teams shared 

learning about care reform via abstracts and 

presentations at regional and global conferences, 

events, and speaking opportunities. 

In December 2021, the Vatican’s Dicastery for 

Promoting Integral Human Development and 

its COVID-19 Commission presented a guidance 

document on child protection during COVID-19, 

with input from CTWWC, which included a call-

to-action for the Church to ensure that children 

grow up in families rather than residential care. 

In Latin America, CTWWC Guatemala staff 

traveled to Peru and Mexico to provide training 

and support to residential care facilities and 

child care professionals on case management 

and transition of care services.  In Mexico, the 

Congregation of Our Lady of Charity of the 

Good Shepherd completed the transition of two 

of its residential care facilities to family support 

centers, with support from CTWWC.

As part of the East and Southern Africa Regional 

Learning Platform on Care Reform, CTWWC 

organized several webinars in collaboration 

with UNICEF. In May, CTWWC Kenya provided 

planning and implementation support for a 

two-day regional conference entitled Indaba: 

The Theology and Practice of Child Protection 

in Africa in Times of Pandemics, sponsored by 

the Jesuit Justice and Ecology Network of Africa 

and the Vatican COVID-19 Commission. The 

conference brought together Church leaders, 

child protection specialists and practitioners for a 

critical examination of the theology and practice 

of child protection in Africa in the context of 

COVID-19. 

Following the outbreak of the war in Ukraine, 

CTWWC partner Better Care Network (BCN) 

worked with other agencies to establish a 

global group to address children’s care in the 

Ukraine humanitarian response. The group 

developed an inter-agency guidance document, 

Responding to Children’s Care in the Context of 

the Ukraine Crisis: Key Recommendations and 

Considerations. CTWWC Moldova also developed 

several trainings, including the Psychological First 

Aid (PFA) for Frontline Workers, PFA for Foster 

Families and Safe Responses During Emergency 

Situations to support the response.  Social 

media parenting messages were also produced 

for parents caring for children in the Ukraine 

crisis, which, according to Oxford University, 

have reached 9.3 million people.

CTWWC PROGRESS TOWARD STRATEGIC OBJECTIVE 3:  

Global Commitments Shifting to Family Care 3
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https://transformcare4children.org/home
https://transformcare4children.org/home
https://www.changingthewaywecare.org/wp-content/uploads/2022/07/Indaba-Post-Conference-Report.pdf
https://www.changingthewaywecare.org/wp-content/uploads/2022/07/Indaba-Post-Conference-Report.pdf
https://www.changingthewaywecare.org/wp-content/uploads/2022/07/Indaba-Post-Conference-Report.pdf
https://bettercarenetwork.org/responding-to-childrens-care-in-the-context-of-the-ukraine-crisis
https://bettercarenetwork.org/responding-to-childrens-care-in-the-context-of-the-ukraine-crisis
https://bettercarenetwork.org/responding-to-childrens-care-in-the-context-of-the-ukraine-crisis
https://bettercarenetwork.org/psychological-first-aid-for-foster-families-training-for-frontlineworkers
https://bettercarenetwork.org/psychological-first-aid-for-foster-families-training-for-frontlineworkers
https://bettercarenetwork.org/psychological-first-aid-in-an-emergency-context-training
https://bettercarenetwork.org/psychological-first-aid-in-an-emergency-context-training
https://bettercarenetwork.org/library/childrens-care-in-emergencies/safe-responses-during-emergency-situations
https://bettercarenetwork.org/library/childrens-care-in-emergencies/safe-responses-during-emergency-situations
https://www.ox.ac.uk/sites/files/oxford/ENG%20Ukraine%20parenting.pdf
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7000 
caregivers 

394,000  
community members 

participated in family care awareness raising activities

27 
residential care 

facilities received support 

to transition away from 

residential care services

22 
faith-based  

organizations were 

supported to engage 

in care reform efforts

19,300 
children at risk 

of family separation  

received support  

services

6

Highlights from CTWWC’s first four years of implementation include:

700 
social service

255  
government 

535 
government

meetings on care 

reform conducted

Strategic Objective 1

Strategic Objective 2

    By the numbers    

staff trained in care 

reform in Guatemala, 

Kenya and Moldova

workforce trained in  

case management 

enrolled in family 

strengthening 

support programs
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600,000 
were influenced by

family care messaging 

through the media

39 
global forums 

with participation  

from CTWWC   

227 
regional  
or global events 

28 
faith-based 

organizations received 

support to engage in 

care reform

hosted by CTWWC 

or in which CTWWC 

presented learning 

Strategic Objective 3
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Saurabh Mishra* is an 18-year-old boy living in 

Odisha, India. He lost his mother when he was 

only one year old. After the loss of his mother, 

his maternal grandmother became his primary 

caregiver, and his father visited him once or 

twice a week at his grandmother’s house. When 

he was fourteen years old, he lost his father to a 

chronic disease. His father was supporting him 

financially, so it was very difficult for Saurabh to 

continue his education after his father’s death. To 

support himself and his grandmother, Saurabh 

found work as a daily labourer. 

CTWWC’s India’s partner in Odisha – ARUNA 

– met the family through the CTWWC India 

initiative and started providing the family with 

food support. The educational and mental health 

needs of Saurabh were then identified, and he 

was soon categorized as a “high-risk” case. He 

told his ARUNA case worker that he wanted to 

continue his studies to support himself and his 

grandmother financially, so ARUNA linked him 

to a state-based skill development training, and 

he developed an interest in the hospitality sector. 

In November 2021, ARUNA project staff enrolled 

him in hotel management training. Saurabh 

completed the course and is now gainfully 

employed at a hotel in Odisha. He is supporting 

himself and his grandmother. The ARUNA team 

continues to monitor Saurabh’s progress virtually 

through ongoing case management. 

*Name has been changed to protect privacy. 
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Changing the Way We Care℠ (CTWWC) is implemented by Catholic Relief Services and Maestral International, along with other global, national and local partners working together to change the way we care for children around 

the world. Our principal global partners are the Better Care Network and Faith to Action. CTWWC is funded in part by a Global Development Alliance of USAID, the MacArthur Foundation and the GHR Foundation. 

This product is made possible by the generous support of the American people through the United States Agency for International Development (USAID). The contents are the responsibility of Changing the Way We Care℠ 

(CTWWC) and do not necessarily reflect the views of USAID or the United States Government.

©2023 Catholic Relief Services. All Rights Reserved. This material may not be reproduced, displayed, modified or distributed without the express prior written permission of the copyright holder. For permission, write to  

info@ctwwc.org. The photographs in this publication are used for illustrative purposes only; they do not imply any particular health, orphanhood, or residential care status on the part of any person who appears in the photographs.
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SAURABH AND HIS GRANDMOTHER (PICTURED ABOVE) AT THEIR HOME IN ODISHA.

A Story of Hope from India

   Success Story   
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