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Africa-Wide Children without Appropriate Care Program Learning Event 

Shaping our care reform work across Africa 

 

AGENDA 
20-23 April 2015 

 

 

 

https://onenet.savethechildren.net/whatwedo/child_protection/Pages/Program%20Learning%20event.aspx


Convened by the Child Protection Initiative (CPI) and hosted by Save the Children in Ethiopia. Addis Ababa, Ethiopia. 

 

Sunday evening 19th April - Welcome and introductions Monday 20th April - All Day Program Visits 

Tuesday 21st April - Reforming Care and Inspiring Change 

 

8:00 – 8:30 Registration / Coffee   

8:30 – 10:30 Inspirational Speeches - Where we are and where do we want to be with care reform in Africa 

Featuring Save the Children in Ethiopia; Government of Ethiopia; UNICEF; Jasmine Whitbread CEO, Save the Children International; Child Protection 

Initiative; Indonesia signature Child Protection Program. 

10:30 – 11:00 BREAK 

11:00 – 13:00 

 

 

Parallel Program Learning Sessions 

#1 Lessons from Care Reform:  

Liberia and perspectives from 

Rwanda 

 

#2 Improving Social Services: the experience of large 

scale social welfare systems programs:  

Nigeria and Zambia  

#3 How do we implement the Guidelines for the 

Alternative Care of Children? – example of 

Rwanda and Kenya 

1:00 – 2:30 LUNCH 

2:30 – 4:00 

 

Parallel Skills building sessions  

#1: How do we build effective case 

management models? – example of 

Zimbabwe. 

#2: Exploring different alternative care options and 

how to develop them in emergencies and non-

emergencies, with reference to the Alternative Care 

in Emergencies toolkit lessons from Kenya, South 

Africa, Ebola response in West Central Africa. 

#3: How can we  promote a data driven 

approach to CwAC 

 

4:00 – 4.30 BREAK 

4:30 – 5:00 Parallel Skills Building continued 

5:00 – 5:30 

 

Reporting our Learning and Wrap Up 
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Wednesday 22nd April -  Strengthening Families, Preventing Separation 

 

8:40 – 9:00 Creative recap  

9:00 – 10:00 Inspirational Speeches 

Giving a voice to Care Leavers from Kenya; Launch of A Sense of Belonging: Kinship Care in East Africa 

10:00 – 10:30 BREAK 

 Parallel Program Learning sessions 

10:30 – 12:30 

 

#1 Prevention of family 

separation and family and 

community-based models of 

alternative care – example of 

DRC  

#2 Working with men as fathers to keep 

families together – examples of South 

Africa and Zanzibar 

#3 Learning from Kinship Care Research – lessons from East 

Africa and West and Central Africa 

 

12:30 – 2:00 LUNCH 

 Parallel Skills Building sessions 

2:00 – 4:00 

 

 

 

#1: How to program around 

family strengthening – based on 

the experiences of Nigeria, India 

and Nepal  

#2: How do we protect 

children on the move? 

– lessons from South 

Africa, Mozambique, 

Burkina Faso, Cote 

d’Ivoire, Mali and 

Egypt/Italy 

 

 

#3: Getting to 

Know the 

Essential 

Package: 

Holistically 

Addressing the 

Needs of Young 

Vulnerable 

Children and 

their Caregivers  

#4: How to promote family-based care in partnership with 

faith-based organizations  

 

4:00 – 4:30  BREAK 

4:30 – 5:15 Reporting our Learning and Wrap Up 

7:30 pm EVENING RECEPTION 
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Evening  MARKET PLACE  

 

Thursday 23rd April - Moving Forward: Strengthening care and protection systems 

8:40 – 9:00 Creative recap  

9:00 – 10:00 Inspirational speeches 

Featuring Child Sensitive Social Protection in support of children without appropriate care and ‘Better Volunteering, Better Care’ 

10:00 – 10:30 BREAK 

10:30 – 12:30 

 

 

Parallel Program Learning sessions 

#1 What do successful 

regional Family Tracing and 

Reunification look like? – 

lessons from South Sudan 

regional response and 

Southern Africa Regional 

Migration project 

 

#2 Building and Strengthening National 

and Community-based Child Protection 

Systems:  

– lessons from Ethiopia, Zanzibar and 

Mozambique 

#3 Programming in Urban Contexts, What does it look like? 

– lessons from Sierra Leone, Somaliland and Southern Africa 

12:30 – 2:00 LUNCH 

2:00 – 3:30 Shaping our Strategy 

3:30 – 4:00 BREAK 

4:00 – 4:45 Next Steps: Reviewing our Learning & Way Forward 

4:45 – 5:00 Individual time to complete the evaluation forms 

5:00 – 5:30 Concluding Remarks - launch of the new Child Protection Initiative film 

 EVENING INFORMALS 

 

Visit our Onenet page: Children without Appropriate Care. Shaping our Care reform across Africa. 

https://onenet.savethechildren.net/whatwedo/child_protection/Pages/Program%20Learning%20event.aspx

