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Theory of change 

Children 
protected, 
families 

strengthened 

Respond to children 
separated from 

families 

Prevent family 
separation 

Build pro-family 
alliances, programs, 

and systems 

Drive evidence and 
innovation 

2 

Transform interventions, supports, and systems to protect 

and nurture children within the family unit. 



Approach  

Demonstration Grants  

Government Collaboration 

Global Platforms  
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Build a proof of concept 

model to strengthen families 

and respond to children 

separated from family care. 

Engage pro-family 

approaches at all levels – 

from government to 

grassroots – that can be 

replicated in other countries. 



Approach in Zambia  

Demonstration Grants  

Government Collaboration 

Global Platforms  

• Better Care Network 

• Family for Every Child 

• Global Social Service Workforce Alliance 

• MCDSW supported through UNICEF 

• Bethany Christian Services 

• Catholic Medical Mission Board 

• Catholic Relief Services 

• Save the Children 
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Comprehensive 
care system 

overseen and 
coordinated by 

government 

Legal and policy 
framework 

•UNICEF 

•BCN Family 
strengthening 

•Save the 
Children 

•CMMB 

•Bethany 

Alternative care 
service provision 

•Bethany 

Family tracing/ 
reintegration 

•FfEC 

•Save the 
Children 

•CMMB 

•CRS 

•Bethany 

Workforce 
strengthening 

•GSSWA 

•Save the 
Children 

•CMMB 

•Bethany 

Research 

•UNICEF 

•BCN 

•CRS 

•Save the 
Children 

Monitoring and 
oversight 

•UNICEF 

•BCN 

Public awareness 

•UNICEF 

•Bethany 

•CRS 

Aspects of care system 
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Underlying theory of collective impact 

Graphic from Living Cities.org at http://collectiveimpactforum.org/blogs/28291/8-yummy-tensions-collective-impact 

Collective impact =  

 

 

 

 

Coordinated impact =  

 

 

 

 

Individual impact = 
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Evidence & Innovation   

Collective 
impact 

Common agenda 

Mutually 
reinforcing 
activities 

Shared 
measurement 

system 

Continuous 
communication 

Ongoing support 
and facilitation 

Conditions of collective success 
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Evidence & Innovation   

• Commonly understood and mutually agreed upon benchmarks/goals 

 

• Agreement on the ways success will be measured and reported 

 

• Short list of common indicators 

 

• Consistent data collection 

Shared measurement 
system 

Conditions of collective success 
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GHR CIF shared measurement 

Performance Monitoring Plan 

PREVENT RESPOND GOVERNANCE RESEARCH 

Prevent child 

separation from 

families by scaling 

and supporting 

effective 

programs that link 

families to 

support systems. 

Respond to 

children outside 

of family care via 

community-based 

models of care 

and support. 

Pursue systemic 

change through 

stronger pro-

family child 

protection 

alliances, 

systems, and 

policies. 

Seek greater 

evidence and new 

solutions through 

research and 

innovation. 
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GHR CIF shared measurement 

MCDSW/  

UNICEF 
Bethany CMMB CRS Save 

Performance Monitoring Plan 

Harmonization of 

indicators 
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Thank you! 


